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Abbreviation:  

Lao DPR Lao Peoples Democratic Republic 

GDP Gross Domestic Product 

LDC Least Developed Country 

IPCC Intergovernmental Panel on Climate Change 

UNFCCC United Nation Framework Convention on Climate Change 

CDM Clean Development Mechanism 

DESIA Department of Environment and Social Impact Assessment 

NSEDP National Socio-economic Development Plan 

GHG Greenhouse Gas 

LUCF Land Use Change and Forest 

FNC First National Communication 

WREA Water Resource and Environment Administration 

DNA Designated National Authority 

NSCCC National Committee on Climate Change  

N CCO National Climate Change Office 

NAPA National adaptation Plan of Action 

NCSA National Capacity Self-assessment 
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1 Background information and analysis of context 

The Lao People's Democratic Republic is a landlocked country located in mainland Southeast Asia, between 
latitudes 14° and 22° N and longitudes 100° and 107° E. Covering an area of 236,800 km2, the country 
stretches more than 1,700 km from its northern border with China to its southern border with Cambodia. 
Two-thirds of the country is covered with mountains ranging from a few hundred meters to 2,820 meters. 
The mountainous topography makes for difficult communication, but combined with a rich network of rivers, 
provides significant hydropower potential. The Mekong River stretches some 1,856 km throughout the Lao 
PDR. The tropical climate is dominated by the monsoon and a wet season lasting from April to October. 
Average temperatures range from a minimum 25°C to a maximum 38°C. The northern part of the country is 
prone to drought, while the central and southern parts suffer from floods.  
 
4ÈÅ ÅÃÏÎÏÍÙ ÏÆ ,ÁÏ 0$2 ÉÓ ÐÒÉÍÁÒÉÌÙ ÂÁÓÅÄ ÏÎ ÎÁÔÕÒÁÌ ÒÅÓÏÕÒÃÅÓȟ ÃÏÎÔÒÉÂÕÔÉÎÇ τς ÐÅÒÃÅÎÔ ÔÏ ÔÈÅ ÃÏÕÎÔÒÙȭÓ 
Gross Domestic Product (GDP). Lao PDR has significant natural resources, including forestry and minerals, as 
well as hydropower potential. Agriculture is still the largest sector in the Lao economy, accounted for over 
29.7% of total GDP and employing nearly 80 percent of the labor force1.  

"ÉÏÄÉÖÅÒÓÉÔÙ ÁÎÄ ÓÃÉÅÎÔÉÆÉÃ ÁÓÓÅÓÓÍÅÎÔÓ ÏÆ )ÎÄÏÃÈÉÎÁȭÓ ÂÉÏÄÉÖÅÒÓÉÔÙ ÈÁÖÅ ÃÏÎÃÌÕÄÅÄ ÔÈÁÔ ,ÁÏ 0$2 ÉÓ ÌÏÃÁÔÅÄ ÉÎ 
a globally important region. There are an estimated 8-11,000 species of flowering plants in the region. Lao 
fauna includes 166 reported species of reptiles and amphibians, 700 species of birds, 90 known species of 
bats and over 100 species of large mammals.  

2 Environmental Status 

Lao PDR has an abundance of environmental resources, including forest resources, water resources, 
biodiversity, land and others. The Government of the Lao PDR always pays close attention to managing the 
ÅÎÖÉÒÏÎÍÅÎÔȟ ÁÓ ×ÅÌÌ ÁÓ ÉÔÓ ÎÁÔÕÒÁÌ ÒÅÓÏÕÒÃÅÓȢ 4ÈÉÓ ÉÓ ÉÌÌÕÓÔÒÁÔÅÄ ÉÎ ÔÈÅ 0ÁÒÔÙȭÓ ÐÏÌÉÃÉÅÓ ÁÎÄ ÒÅÓÏÌÕÔÉÏÎȟ ÓÏÃÉÏ-
economic development strategy, priority programmes, as well as the poverty reduction projects of the GoL. 
Meanwhile, the GoL has also strengthened the organizations responsible for environmental tasks at a 
grassroots level. Significant efforts have been taken to develop and enforce laws and regulations on 
environmental protection in parallel with socioeconomic development, and to achieve sustainable 
development goals that will lift the country out of LDC status by 2020. The GoL has adopted the National 
Environmental Strategy Management to 2020 and National and Provincial Environmental 
 
Action Plan 2006ɀ2010, Environmental Education and Awareness Strategy to 2020, and Environmental 
Education and Awareness Action Plan 2006-2010, National Biodiversity Strategy to 2020, and Action Plans 
for the National Forestry Strategy, Water Resources Management Strategy, Land Resources and others. These 
provide a strong foundation for immediate and long term environmental activities in the Lao PDR. 

3 The Global Climate Change and the Situation of the Lao PDR 

3.1 Global Challenges  

The Fourth Assessment Report (AR4) of the Intergovernmental Panel on Climate Change (IPCC), released in 
late 2007, states that the global average temperature has increased between about 0.15°C and 0.3°C per 
decade between 1990 to 2005. Based on future scenarios of varying global emission levels, global 
temperatures are projected to rise by 1.1 to 6.4°C by the last decade of the 21st century, should the necessary 
action to prevent temperatures from rising not be taken. 
For South East Asia, the IPCC AR4 projects a warming similar to the global mean warming, including an 
increase in annual rainfall in the region by about 7%, and increased frequency and intensity of temperature 
and precipitation extremes. 
As a consequence of this, it is assumed that climate change will have profound impacts in the following areas: 

                                                      
1 National Socio-Economic Development Plan 2008-2009 
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¶ Water resources: Water availability is projected to decrease by 10ɀ30% over mid-latitudes and in the 

dry tropics. Drought-affected areas will likely increase in extent. At the same time, heavy 

precipitation events, which are very likely to increase in frequency, will augment flood risk; 

¶ Ecosystems: An increase in global average temperature exceeding 1.5°C to 2.5°C would trigger major 

changes in the various ecosystem structures and functions, sÐÅÃÉÅÓȭ ÅÃÏÌÏÇÉÃÁÌ ÉÎÔÅÒÁÃÔÉÏÎÓȟ ÁÎÄ 

ÓÐÅÃÉÅÓȭ ÇÅÏÇÒÁÐÈÉÃ ÒÁÎÇÅÓȟ ×ÉÔÈ ÐÒÅÄÏÍÉÎÁÎÔÌÙ ÎÅÇÁÔÉÖÅ ÃÏÎÓÅÑÕÅÎÃÅÓ ÆÏÒ ÂÉÏÄÉÖÅÒÓÉÔÙ ÁÎÄ 

ecosystem goods and services; 

¶ Crop production at lower latitudes, especially in the seasonally dry and tropical regions, is projected 

to decrease for even small local temperature increases (1°Cɀ2°C). 

As a result, the poorest countries and communities are likely to suffer the most because of their geographical 
location, low incomes, and low institutional capacity, as well as their greater reliance on climate-sensitive 
sectors like agriculture, forestry and water. 

3.2 Global Responses  

In 1992, the United Nations Framework Convention on Climate Change (UNFCCC was adopted by the 
international community as the basis for a global response to the problem of climate change. The ultimate 
objective of the Convention is to stabilize greenhouse gas concentrations in the atmosphere at a level that will 
prevent dangerous human interference with the climate system. The Convention is complemented by the 
1997 Kyoto Protocol, an international and legally binding agreement to reduce greenhouse gas emissions 
worldwide, which entered into force on 16 February 2005. Under this international treaty, 37 industrialized 
countries and the European Community have committed to reducing their emissions by an average of 5 
percent by 2012 against 1990 levels. The Protocol obliges the industrialized countries to take domestic action 
against climate change, but also permits industrialized countries to earn emission credits through investment 
in sustainable development projects that reduce emissions in developing countries through so-called 
ȰÍÁÒËÅÔ-ÂÁÓÅÄ ÍÅÃÈÁÎÉÓÍÓȱ such as the Clean Development Mechanism (CDM).  
The Bali Action Plan was adopted at the 2007 UNFCCC Conference of the Parties (CoP) in Bali, Indonesia. The 
"ÁÌÉ !ÃÔÉÏÎ 0ÌÁÎ ÁÉÍÓ ÔÏ ȰÅÎÁÂÌÅ ÔÈÅ ÆÕÌÌȟ ÅÆÆÅÃÔÉÖÅ ÁÎÄ ÓÕÓÔÁÉÎÅÄ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ #ÏÎÖÅÎÔÉÏÎ through 
long-ÔÅÒÍ ÃÏÏÐÅÒÁÔÉÖÅ ÁÃÔÉÏÎÓ ÎÏ×ȟ ÕÐ ÔÏ ÁÎÄ ÂÅÙÏÎÄ ςπρςȱ ÂÙ ÆÏÃÕÓÉÎÇ ÏÎ Á ÌÏÎÇ-term global goal to reduce 
the greenhouse emissions, enhancing national adaptation and national or international appropriate 
mitigation actions. 

4 The development circumstances  

The Lao PDR has shown consistent improvement in its development context. Over the past decade, poverty 
incidence has declined from an estimated 48% in 1990, 39% in 1997, 32% in 2003, to 28.7% in 2006. The 
implementation of the Sixth National Socioeconomic Development Plan (NSEDP6, 2006-2010), based on the 
National Growth and Poverty Eradication Strategy (NGPES) adopted in 2004, is yielding important results: 
per-capita income has risen substantially in recent years, reaching US$740 in 2007, compared with 660US$ in 
2007, $330 in 2000 and $210 in 1990.  
A landlocked country, the Lao PDR is endowed with abundant natural resources relative to many other Asian 
countries, especially water, forests and minerals. However, the forest cover has been experiencing rapid 
decline at an average of 53,000 ha per annum from 70% of the land area in 1940 to 41.5% by 2004. As part of 
its efforts to conserve its biodiversity, the Lao PDR currently has 5.3 million ha or 22.6% of the land area 
under protection, including 20 National Protected Areas (NPAs) and two national corridors that cover almost 
σȢστ ÍÉÌÌÉÏÎ ÈÁ ÏÒ ρτϷ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÌÁÎÄ ÍÁÓÓȢ )Ô ÉÓ ÅÓÔÉÍÁÔÅÄ ÔÈÁÔ ÆÏÒÅÓÔ ÒÅÓÏÕÒÃÅÓ ÃÏÎÔÒÉÂÕÔÅÄ ÔÏ ÁÂÏÕÔ 
$130 million of GDP in 2007; the forest resources are indeed one of the main sources of livelihood for the 
poor and rural communities especially with regard to timber and non-timber forest products, herbal 
medicine and firewood. In 2007, the Government committed itself to achieving the ambitious target of 70% 
forestry coverage of the national territory by 2020. 
 
%ÃÏÌÏÇÉÃÁÌ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ÈÁÓ ÁÌ×ÁÙÓ ÂÅÅÎ ÆÏÒÅÍÏÓÔ ÏÎ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÁÇÅÎÄÁ ÏÆ ÔÈÅ ,ÁÏ 0$2ȭÓ ÁÓ ÔÈÅ 
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country is keenly aware that its future depends on a safe resource base. The National Strategy for Growth and 
Poverty Eradication (NGPES) epitomises the Lao approach to sound development. A multi-year national effort 
engaging all sectors at all levels (national, provincial and local), the NGPES, adopted in 2004, presents a 
comprehensive ecologically sound strategic approach to national development, involving all sectors, all policy 
areas as well as cross-sector priorities. The NGPES was the framework for the 6th Socio-economic 
Development Plan. It also generated and inspired a series of strategies, legal and regulatory frameworks as 
well as new institutional arrangements directly linked to the protection and rationally sustainable use of the 
national resource base. Together they will contribute to achieve the national development goal of exiting the 
Group of LDC by the year 2020. 
 
Over the years, the Lao PDR has made considerable progress in strengthening and reforming its policies and 
instruments for enhancing environmental sustainability in the country.  
Strategies such as the National Environment Strategy, Agriculture Strategy, Strategy for Water Resources 
Management, or National Disaster Prevention Strategy, new institutional arrangements such as the Climate 
Change Office, the National Disaster Management Committee and its provincial and districts offices, the 
Department of Environment and Social Impact Assessment (DESIA), the Water Resources and Environment 
!ÇÅÎÃÙ ÏÖÅÒÓÅÅÉÎÇ ÁÎÄ ÇÕÉÄÉÎÇ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÅÆÆÏÒÔÓ ÔÏ×ÁÒÄÓ ÓÕÓÔÁÉÎÁÂÌÅ ÓÔÅ×ÁÒÄÓÈÉÐ ÉÎ ÉÔÓ ÄÅÖÅÌÏÐÍÅÎÔȟ ÔÈÅ 
National Steering Committee on Climate Change legal and regulatory framework  such as the National Policy 
on Hydropower Sector, the Forestry Strategy, the Decree on Environment Impact Assessment, the 
2ÅÓÅÔÔÌÅÍÅÎÔ $ÅÃÒÅÅ ÁÎÄ ÍÁÎÙ ÏÔÈÅÒÓȟ ÎÏÔ ÏÎÌÙ ÐÒÏÖÅ ÔÈÅ ,ÁÏ 0$2ȭÓ ÃÏmmitment to an ecological sound 
development but also testify to its sense of responsibilities towards the region and the world. 
Although the Lao PDR has made significant advances in socio-economic development in recent years, with a 
marked progress towards achieving the Millennium Development Goals (MDGs), the country still faces many 
development challenges. The forests and their resources face amounting pressures of occupation and 
degradation as a result of population growth, expanding agricultural frontiers, illegal hunting, illegal logging, 
overharvesting and concession allocations to hydropower and mining projects, and mono-crop plantations 
such as rubber and eucalyptus trees. 
The Government of the Lao PDR aims to reinforce its vision for sustainable development by promoting 
actions that are responsive to a low-carbon growth and development model. The upcoming 7th National 
Socioeconomic Development Plan (NSEDP) gives the Lao PDR a unique opportunity to mainstream the model 
on a gradual basis into its development thinking. 

5 Climate Change in Lao PDR 

The country completed its first greenhouse gas (GHG) inventory as part of the First National Communication 
(FNC) to the UNFCCC in 2000 for 4 out of 6 areas identified in the IPCC Greenhouse Gas Inventory Guideline 
namely agriculture, energy, land use change and forestry (LUCF) and waste. The inventory did not cover 
activities of the industrial sector because the sector was assessed as having made only negligible contribution 
to the emissions in the base year. The 1990 level inventory concluded that Lao PDR was a net sink of carbon 
dioxide (CO2) with the net CO2 annual removal of 121,647 Giga grams (Gg) compared to 27.14 million tons of 
CO2 equivalent (tCO2-e) emitted. The land use change and forestry (LUCF) was the largest emitter of CO2 

contributing some 17 million tCO2-e (72%) mainly from the onsite burning of forests for slash and burn 
cultivation (See Figure 1 below). 
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Figure 1: Greenhouse Gas Inventory in Four Sectors (1990 level) 

 
To date, there has only been limited assessment, analysis or projections regarding the potential impacts of 
climate change on the physical and social environment of the Lao PDR, due to the lack of long-term climatic 
data for reconstructing the past climatic history as a support for the projection of future climatic trends. 
However, increasing anecdotal evidence from the country has shown that the dry season is becoming longer, 
that droughts are more frequent and more severe, and that the incidence of unusual and extreme flood events 
are escalating.  Several studies at the South East Asian regional level and at the Mekong Basin level have been 
conducted in the past few years also reveal similar trends. For example, a preliminary study on potential 
climate changes in the Lower Mekong Basin under different scenarios of atmospheric CO2 concentrations was 
conducted between 2005 and 2006 under the sponsorship of the Bangkok-based Southeast Asia START 
Regional Center; it concludes that: 

- Future temperature change in the LMB region will vary from baseline condition within the range of 
1 ºC ~ 2ºC. The region will have longer summer with shorter winter time. 
 

- The trend of increasing precipitation between 10% and 30% is projected throughout the region, 
with the highest increase to occur in the eastern and southern part of the Lao PDR. Climate 
variability tends to be more extreme as the range of precipitation between dry and wet years will be 
wider in the future, especially in the Lao PDR. 
 

The Lao PDR, though not a major contributor, as noted above, to causing climate change, it is likely to be 
disproportionally affected. The country remains concerned about the serious consequences to its economic 
development, human capacity, poverty reduction and environment sustainability, which could reverse 
several years of gains.  
 
The Lao PDR has been recognized as one of the countries that are most vulnerable to climate change and its 
impacts due to its particularly high dependence on climate-sensitive natural resources and low adaptive 
capacity.  For example, the whole agriculture sector (farming, animal husbandry, forestry and fisheries) is 
directly dependent on land and climatic resources (temperature and rainfall). The industrial sector is also by 
and large resource-dependent, as it mainly consists of wood products, agro-processing, hydropower, mining 
ÁÎÄ ÑÕÁÒÒÙÉÎÇȢ %ÎÅÒÇÙ ÁÎÄ 4ÒÁÎÓÐÏÒÔ ÁÒÅ ÐÁÒÔÉÃÕÌÁÒÌÙ ÓÅÎÓÉÔÉÖÅ ÁÒÅÁÓȟ ×ÈÅÒÅ ,ÁÏÓȭ ÈÙÄÒÏ-electric potential 
must contribute to regional solutions and where its position as well as its land-link position within one of the 
×ÏÒÌÄȭÓ ÆÁÓÔ ÇÒÏ×ÉÎÇ ÒÅÇÉÏÎ ×ÁÒÒÁÎÔÓ ÓÕÓÔÁÉÎÁÂÌÅ ÓÏÌÕÔÉÏÎÓȢ  Moreover, the poor intensely depend on 
biodiversity and natural resources for livelihoods, such as the provision of fish and aquatic resources that 
comprise up to 90% of local diets, and the reliance on non-timber forest products (NTFPs), which account for 
an estimated 30% of Lao PDR's GDP. Thus, climate change is likely to pose incredible threats to the economy 
and the society at large.  
 
A very recent study on climate change mapping for Southeast Asia, sponsored by the Economy and 
Environment Program for Southeast Asia (EEPSEA) 2, ranked the Lao PDR as one of the most vulnerable 

                                                      
2 Yusuf A. A. and Francisco, H. A., 2009, Climate Change Vulnerability Mapping for Southeast Asia, IDRC-SIDA-
EEPSEA-CIDA 
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countries in the region as shown in the Figure 2 below.  
 
Figure 2: Southeast Asia climate change vulnerability and sensitive areas 

 

6 Government Responses 

The Government of Lao PDR ratified the UNFCCC in 1995 and the Kyoto Protocol in 2003. WREA has been 
assigned as the National Focal Point for climate change and the Designated National Authority (DNA) for 
reviewing and approving CDM projects. The country completed the First National Communication (FNC) in 
2000 and in the process of preparing the Second National Communication (SNC) to the UNFCCC which is due 
to be completed in 2011. The high-level inter-agency National Steering Committee on Climate Change 
(NSCCC), chaired by a Vice-Prime Minister, and the National Climate Change Office (CCO) and 8 Technical 
Working Groups were set up in 2008 to assess the impacts and outline priority actions for adaptation that 
need to be undertaken by the Government to tackle issues and challenges related to Climate Change. The 
National Adaptation Plan of Action (NAPA) was released in April 2009 and contains a total of 45 priority 
projects totalling US$ 85 million that will help first the initially identified four priority sectors namely 
agriculture, forestry, water and water resources and health to adapt to climate change. 
 
The policy of National Capacity Self-Assessment (NCSA) identifies the needs and assesses the capacity of the 
country in the implementation of the international conventions which the Government ratifies (e.g., UN 
Convention on Biological Diversity, UN Framework Convention on Climate change, UN Convention on 
Combating Desertification). Since 1995, when the Lao PDR joined the global community by ratifying the 
United Nations Framework Convention on Climate Change (UNFCCC), a series of legal and regulatory 
frameworks, institutional arrangements as well as particular strategies designed to ensure ecological 
sustainability have been put into place. The Department of Environment, within the Water Resources and 
Environment Agency (WREA), is the UNFCCC and GEF national focal point. Precise Action Plans are under 
preparation to ensure adequate implementation of the various adopted strategies. In particular, a new 
Country Partnership Strategy in which environment, climate change and disaster management are priority 
areas is currently under preparation.  
 
The Lao PDR aims to engage with countries in the region as well as elsewhere to build a strong partnership 
for promoting actions that reduce climate change impacts. The purpose of this strategy is to outline the 
'ÏÖÅÒÎÍÅÎÔ ÏÆ ÔÈÅ ,ÁÏ 0$2ȭÓ ÁÐÐÒÏÁÃÈ ÔÏ ÍÁÉÎÓÔÒÅÁÍÉÎÇ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ ÉÎ ÔÈÅ χth NSEDP and build climate 
resilience in critical sectors of economic development and poverty reduction, involving its people in 
ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÔÈÅ ÉÎÔÅÒÎÁÔÉÏÎÁÌ ÃÏÍÍÕÎÉÔÙȢ 4ÈÉÓ ÄÏÃÕÍÅÎÔ ÂÅÇÉÎÓ ÂÙ ÏÕÔÌÉÎÉÎÇ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÖÉÓÉÏÎȟ ÇÏÁÌÓ 
and guiding principles, and details the key strategic priorities for adaptation and mitigation. 
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7 Framework for MAP CBA programme in Lao PDR 

The MAP CBA programme will be implemented under the existing established SGP implementation 
infrastructure. This includes making use of existing organizational structures such as the SGP National 
Coordinator (NC) and SGP National Steering Committee (NSC), as well as National Focal Persons (NFPs) and 
National Focal Groups (NFGs) for sub-regional programmes in the Pacific. For the consistency, this 
programme at country level called Small Grants Programme Community-based Adaptation (SGP-CBA) to 
Climate Change and this MAP-CBA Country Programme Strategy as annex to the GEF Small Grants 
Programme Country Programme Strategy.  
 
The following section describes the results to be achieved by the SGP-CBA, Lao PDR Projects as a whole. 

7.1 Vision 
Reduced vulnerability and increased adaptative capacity of communities to manage the additional risks of 
climate change. 

7.2 Goals 

- Improve the adaptive capacity of communities, thereby to reduce vulnerablity to the adverse effects of 
climate change risks  

- Improve public awareness and understanding of various stakeholders about climate change, climate 
change impact; particularly on ÌÏÃÁÌȭÓ ÅÃÏÎÏÍÙȟ ÉÎ ÏÒÄÅÒ ÔÏ increase stakeholder willingness to take 
actions.  

7.3 Guiding Principles 

1) Climate change adaptation are as a priority projects at local communities 

2) Seek support from other CBA SGP and MAP CBA partners for capacity building, technological 
development and technology transfers in matters of cleaner energy, as well as for implementing 
adaptation strategies and actions. 

3) Build capacities of local communities in developing and implementing climate change adaptation 
initiatives; 

4) Integrated adaptation solutions that are low-cost, improve energy efficiency, promote cleaner 
production and generate economic, environmental and socioeconomic benefits; 

5) Increase public awareness and understanding of climate change impacts and the need for adaptation to 
mobilize communities to implement climate change adaptation actions. 

8 Areas of Focus for Funding 

8.1 Outcome 1:  
Necessary capacity strengthened among the NPAs and CBOs for designing and implementing community-
based adaptation measures 
 
Capacity will be developed for the design and implementation of CBA projects, a task that must be undertaken 
through a partnership of local (NPAs and CBOs) and national level (NCC) actors, with support in fund access 
and project delivery from SGP and technical guidance from UNDP-EEG.  Through focused training activities, 
ÃÁÐÁÃÉÔÙ ×ÉÌÌ ÂÅ ÂÕÉÌÔ ÉÎ ÔÈÅ ÆÏÌÌÏ×ÉÎÇȡ #ÏÍÍÕÎÉÔÙ ÍÅÍÂÅÒÓȭ ÁÂÉÌÉÔÙ ÔÏ ÕÎÄÅÒÓÔÁÎÄ ÁÎÄ ÒÅÓÐÏÎÄ ÔÏ ÁÄÁÐÔation 
issues; Developing baselines for monitoring and evaluation; Setting adaptation priorities with community 
members; Designing and implementing demonstration activities to manage anticipated climate change-
driven risks, thereby establishing local and national pools of practitioners; Strengthening relevant institutions 
to sustain the process of adaptation at the community level; Monitoring and evaluating the outcome of the 
implementation process; Consolidation and synthesis of lessons learned into appropriate and effective 
knowledge products. To achieve the above targeted, MAP CBA Lao PDR will support the following projects: 
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¶ Strengthen capacity of CBOs in sustainable natural resource management 
¶ Develop agro-forestry systems for watershed protection and erosion reduction in steep areas 
¶ Development of small reservoirs in upland areas in order to provide water for wildlife/aquatic 

animals and plants during the dry season 
¶ Conservation and development of major watersheds 
¶ Providing access to safe water and improved sanitation to reduce diarrhoeal diseases  
¶ Improve systems for the sustainable use of drinking water and sanitation with community 

participation in flood and drought prone areas 
¶ Improve the capacity of the epidemic disease surveillance programmes to identify and respond to 

outbreaks of malaria and other infectious diseases 
 

8.2 Outcome 2:  
Climate change adaptation mainstreamed at the community level 

The output will be achieved by supporting initiatives by local communities through NPAs and CBOs that 
ÉÎÔÅÇÒÁÔÅ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ÏÔÈÅÒ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÁÄÁÐÔÁÔÉÏÎ ÐÒÉÏÒÉÔÉÅÓ ×ÉÔÈ ÔÈÏÓÅ ÏÆ ÎÁÔÉÏÎÁÌ ÇÏÖÅÒÎÍÅÎÔÓ 
and/or local authorities through the implementation of CBA projects in accordance with the CBA Country 
Programme Strategy. Projects will be implemented in areas that are particularly vulnerable to climate change 
including variability in order to ensure cost-effectiveness. MAP CBA Lao PDR will build the capacity of 
Communities, governments departments working at the local level,  NPAs, and CBOs  to manage anticipated 
climate change risks; thereby paving the way to provide lessons for upscaling and replication: 
 
¶ Promote secondary professions in order to improve the livelihoods of farmers affected by natural 

disasters induced by climate change. 
¶ Promotion of short-duration paddy and other cash crops in natural hazard prone areas 
¶ Promote sustainable natural resource management at community level 
¶ Technical capacities of local agricultural officers in natural hazard prone areas strengthened. 
¶ Establishment and strengthening of farmers groups in natural hazard prone areas 
¶ Promote soil improvement using locally available organic fertilizer and existing agricultural waste. 
¶ Develop appropriate bank erosion protection systems for agricultural land in flood prone areas. 
¶ Promote integrated pest management (IPM) and use of herbal medicines in pest management and 

livestock treatment 
 

8.3 Outcome 4: 
Lessons based upon effective approaches for implementing community adaptation measures documented 
 
Overall lessons and experiences will be assessed, documented and disseminated for sharing with 
stakeholders. As lessons (positive and negative) concerning increasing the capacity of communities to adapt 
to climate change including variability emerge from the portfolio of CBA projects. MAP CBA Lao PDR invests 
in document and dissemination overall lessons and experiences with stakeholders through the CBA 
knowledge platform: 
 
¶ Enhancing information dissemination and extension support to Lao farmers in regard to climate 

change preparedness and responses 
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9 SGP-CBA Projects 

Local communities are the most affected by climate change impacts because they commonly depend directly 
upon climate-sensitive natural resources for their livelihoods. In response, adaptation measures are required 
to strengthen community-level resilience to climate change risks and ability to manage its negative impacts. 

9.1 Criteria for Project Screening  

9.1.1 Rational 
Describe the target community/communities and ecosystems, current (Baseline) climate and risks; which the 
target community is located such as floods, droughts, or severe storms. Also indicate that how do these events 
impact the community and the local environment, how local people deal with these events. Future Climate 
Risks is an area of important that project must visualize and these projections should be based on the CBA 
Country Programme Strategy (this document) or on other scientific documents such as ÔÈÅ ÃÏÕÎÔÒÙȭÓ .ÁÔÉÏÎÁÌ 
Communication to the UNFCCC, the National Adaptation Programme of Action (NAPA), or an IPCC report.  

9.1.2  Project Approach 
Providing a brief description of how the project will facilitate community adaptation to the phenomena 
described above such as what are the baseline threats to Global Environmental Benefits (GEB) (For CBA 
projects, the GEBs addressed are biodiversity and/or land degradation). Will the project make the 
ecosystems/GEB more resilient to climate change, including increasing climate variability; describe how the 
project will ensure that GEBs will be secured even with climate change and how will the project benefit the 
ÃÏÍÍÕÎÉÔÙȟ ÈÏ× ÔÈÅ ÐÒÏÊÅÃÔ ×ÉÌÌ ÔÈÅ ÐÒÏÊÅÃÔ ÉÎÃÒÅÁÓÅ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ 
climate change and adaptation and how will project activities be up scaled, replicated, and/or impact local or 
national policies or practices. Proponents must describe any capacity constraints, awareness constraints, and 
what will be done to address them 

9.1.3 Community Ownership 

9.1.3.1 Project Formulation 
How was the project formulated, both in terms of the overall concept, and in terms of its components, the 
describe the role of the community and the proponent in project development and needs of the most 
vulnerable community members taken into account during project formulation have to elaborate clearly. 

9.1.3.2 Project Implementation 
How will community members be engaged continuously throughout project implementation and what roles 
and responsibilities will various groups within the communities have in project implementation; especially 
the most vulnerable ones, women and men participate in and benefit from the project. Suggested that project 
should encourage the volunteerism to the project. 

9.1.3.3 Phase-Out Mechanism, Sustainability 
$ÅÓÃÒÉÂÅ ÔÈÅ ÐÒÏÊÅÃÔ ÁÃÔÉÖÉÔÉÅÓ ÔÈÁÔ ×ÉÌÌ ÂÅ ÕÌÔÉÍÁÔÅÌÙ ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ ÔÈÅ ÌÏÃÁÌ ÃÏÍÍÕÎÉÔÙȟ ÉÔÓȭ ÉÍÐÁÃÔ ÂÅ 
sustainable (environmentally, financially, socially, and institutionally) for instance, infrastructure built by the 
project be maintained, partnerships will be formed with other local organizations (NPAs, microfinance 
institutions, government, etc.) to keep project activities going. 
 

9.1.4 Proponent Description 

9.1.4.1 /ÒÇÁÎÉÚÁÔÉÏÎȭÓ ÂÁÃËÇÒÏÕÎÄ ÁÎÄ ÃÁÐÁÃÉÔÙ 
$ÅÓÃÒÉÂÅ ÙÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÍÉÓÓÉÏÎȟ ÈÉÓÔÏÒÙȟ ÍÅÍÂÅÒÓÈÉÐȟ ÍÁÎÁÇÅÍÅÎÔȟ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÓÔÒÕÃÔÕÒÅ ÁÎÄ 
current programmes. Describe your experience working with the target community (or with similar 
communities), as well as in community mobilization and participative methods.  Finally, discuss your 
experience and/or capacity in adaptation to climate change including variability 



11 

 

9.1.5 Project Description 

9.1.5.1 The project objective 
The project objective: The project objective is the overall goal the project intends to accomplish. The project 
objective used in the approved project concept should be used again (or an explanation provided for any 
modifications). The project objective should address a specific climate change risk or risks.  

9.1.5.2 Outcomes 
Project outcomes are achievements that will help meet the project objective. Outcomes will result from 
successful completion of project outputs 

9.1.5.3 Outputs 
Outputs are tangible actions that will be done to support the outcomes. They should logically lead to the 
achievement of outcomes. Note that the breakdown of outputs should be more detailed in the proposal than 
what was presented in the concept phase. 

9.1.5.4 Monitoring and Evaluation Plan 
This section describes which indicators will be monitored, when they will be measured, and who will 
measure them. 
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Annex: PCN Template 

 

Community-based Adaptation  
Project Concept Note  

 
1. Project Title  TO BE DELETED AND REPLACE BY YOUR TEXT 

(title should reflect nature of activities and how they relate to  
adaptation)  

2. Project Site  TO BE DELETED AND REPLACE BY YOUR TEXT 
 (give exact location of project ɀ region, village, etc)  

3. Proponent  TO BE DELETED AND REPLACE BY YOUR TEXT 
 (Name of NPA/CBO proposing project, brief background information 
ÏÎ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎɊȟ ÄÅÓÃÒÉÂÅ ÙÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÍÉÓÓÉÏÎȟ ÈÉÓÔÏÒÙȟ 
membership, management, organizational structure and current 
programmes. Describe your experience working with the target 
community (or with similar communities), as  well as in community 
mobilization and participative methods.  Finally, discuss your 
experience and/or capacity in adaptation to climate change including 
variability  

4. Authorized 
Representatives    

TO BE DELETED AND REPLACE BY YOUR TEXT 
 (name and title of two or more people authorized to represent grantee 
in any transaction)  

5. Cooperating 
Organizations   

TO BE DELETED AND REPLACE BY YOUR TEXT 
 (Name and contact information for any other organizations assisting 
in project preparation and/or implementation and  what kind of 
assistance they will provide)  

6. Project Dates   TO BE DELETED AND REPLACE BY YOUR TEXT 
Anticipated dates of project implementation (2 years maximum)  

7. Total Project Cost  (USD) 
(local currency)  

TO BE DELETED AND REPLACE BY YOUR TEXT 
 (total cost, including CBA funding and co-financing, both cash co-
financing and in -kind contributions from community)  

8. Amount Requested from 
SGP-CBA (USD)/(local 
currency)  

TO BE DELETED AND REPLACE BY YOUR TEXT 
 (amount requested from CBA programme  in local currency and USD) 

9. Co-financing (USD)/(local 
currency)  

TO BE DELETED AND REPLACE BY YOUR TEXT 
 (detail co -financing by source, both cash co-financing and in -kind 
contributions from community)  

10. Project Description 

a. Rational: describe the target community/communities and ecosystems , current 
(Baseline) climate and risks; which the target community is located  such as floods, 
droughts, or severe storms. Also indicate that how  do these events impact the community 
and the local environment , how local people deal with these events. Future Climate Risks 
is an area of important that project must visualize and these projections should be based 
on the CBA Country Programme Strategy (this document) or on other scientific 
ÄÏÃÕÍÅÎÔÓ ÓÕÃÈ ÁÓ ÔÈÅ ÃÏÕÎÔÒÙȭÓ .ÁÔÉÏÎal Communication to the UNFCCC, the National 
Adaptation Programme of Action (NAPA), or an IPCC report.  
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b. The project objective: the project objective: The project objective is the overall goal the 
project intends to accomplish. The project objective used in  the approved project concept 
should be used again (or an explanation provided for any modifications). The project 
objective should address a specific climate change risk or risks.   

c. Outcomes: project outcomes are achievements that will help meet the projec t objective. 
Outcomes will result from successful completion of project outputs  

d. Outputs: outputs are tangible actions that will be done to support the outcomes. They should 
logically lead to the achievement of outcomes. Note that the breakdown of outputs should be 
more detailed in the proposal than what was presented in the concept phase. 

e. Monitoring and Evaluation Plan: this section describes which indicators will be monitored, 
when they will be measured, and who will measure them. 

f. Project Approach: providing a brief description of how the project will facilitate community 
adaptation to the phenomena described above such as what are the baseline threats to Global 
Environmental Benefits (GEB) (For CBA projects, the GEBs addressed are biodiversity and/or 
land degradation). Will the project make the ecosystems/GEB more resilient to climate change, 
including increasing climate variability; describe how the project will ensure that GEBs will be 
secured even with climate change and how will the project benefit the community, how the 
ÐÒÏÊÅÃÔ ×ÉÌÌ ÔÈÅ ÐÒÏÊÅÃÔ ÉÎÃÒÅÁÓÅ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÃÌÉÍÁÔÅ 
change and adaptation and how will project activities be up scaled, replicated, and/or impact 
local or national policies or practices. Proponents must describe any capacity constraints, 
awareness constraints, and what will be done to address them 

g. Project Formulation: how was the project formulated, both in terms of the overall concept, 
and in terms of its components, the describe the role of the community and the proponent in 
project development and needs of the most vulnerable community members taken into account 
during project formulation have to elaborate clearly. 

h. Project Implementation: how will community members be engaged continuously throughout 
project implementation and what roles and responsibilities will various groups within the 
communities have in project implementation; especially the most vulnerable ones, women and 
men participate in and benefit from the project. Suggested that project should encourage the 
volunteerism to the project. 

i . Phase-Out Mechanism, Sustainability: describe the project activities that will be ultimately 
ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ ÔÈÅ ÌÏÃÁÌ ÃÏÍÍÕÎÉÔÙȟ ÉÔÓȭ ÉÍÐÁÃÔ ÂÅ ÓÕÓÔÁÉÎÁÂÌÅ ɉÅÎÖÉÒÏÎÍÅÎÔÁÌÌÙȟ ÆÉÎÁÎÃÉÁÌÌÙȟ 
socially, and institutionally) for instance, infrastructure built by the project be maintained, 
partnerships will be formed with other local organizations (NPAs, microfinance institutions, 
government, etc.) to keep project activities going. 
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j. Total Project Cost Breakdown 

 Budget Items (Description) Budget Items Amount 

requested 

from CBA  

Amount from Community Amount from other organizations (add 

columns as necessary) 

Total 

(Cost) 

For materials (unit cost X no. of units) For labor  

(no. of days X daily rate) 

In Cash In Cash In kind  Name of 

Organization 

In Cash In Kind (should 

equal sum 

of lines to 

the right) 

Outcome 1          

  

      

 Output 1        

    

      

Output 2 

 

                

Outcome 2                 

 Output 1                 

 Output 2                 

Total (sum above)  (sum 

above)  

 (sum 

above) 

(sum above)    (sum above)  (sum above)    

 

 

 

 

 

 

 

 
 


