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	Description 
Lao PDR is, per capita, the most heavily UXO contaminated nation in the world with more than 2 million tons dropped during 1964 to 73. Up to 30% failed to function and remain live and dangerous in the ground as Unexploded Ordnance (UXO). A programme to address the problems posed by UXO was initiated in the early 1990’s and is ongoing today. In 2002, UNDP commissioned a review of the UXO Programme that recommended the creation of the National Regulatory Authority (NRA) for the UXO/Mine Action sector. The NRA was subsequently established by the Government in partnership with UNDP in March 2004 as a public institution and has been operational since April 2006. It is governed by a board comprising representatives from nine ministries. It has key roles in the coordination, regulation and monitoring of all implementing organisations that work on mitigating the impact of unexploded bombs, artillery shells, grenades, landmines and other ordnance to maximize the performance of the UXO sector overall. It also represents the Lao PDR in any UXO related international forum. Its secretariat, the NRA Office supported by UNDP, provides a UXO focal point within the Government and has instituted a framework within which implementing organizations work.

UNDP provides NRA with program oversight and administrative, technical and financial support to develop its capacity.
Main Objectives and Activities in 2011
The objective of the programme is to assist the Government of the Lao PDR to continue strengthening the NRA for the UXO Sector. Key activities of the programme in 2011 includes:

1. Support the full implementation of the Convention on Cluster Munitions in Lao PDR, particularly the Presidency of the Lao Government. 
2. Develop district plans in three target districts as a pilot to assess the impact of the UXO and plan and prioritize clearance. 

3. Improve data on UXO casualties disaggregated by sex, age and activity at the time of accident, and develop a tracking system survivors. 
4. Improve UXO risk education approaches.
5. Coordinate the UXO Sector through the SWG and technical working groups.
6. Implement and monitor the National Strategic Plan for the UXO Sector in the Lao PDR 2010-2020 “The Safe Path Forward II” (approval of the Government is pending)
7. Increase transparent, accountable and efficient management of the NRA Office
	Duration

Establishment of the NRA in 2004

Operational since 2006 until today


	
	Location

Vientiane Capital, Lao P.D.R.


	
	Budget 2011
Annual Budget: $ 1,438,692 



	
	Partners

Implementing Partner: the NRA 

Contributing donor(s)

To the AWP in 2011

Donor

Australia $971,761.99
Canada $8,116.53

France $4,675.8
Ireland $25,197.79
Switzerland $300,000
United Kingdom $116,020
UNDP $50,000
Total: $1,475772.11

Delivery

2010: 1,492,915.53


	
	

	
	

	
	

	Agreement Signed with the Government

Agreement signed with the Government and current annual work plan can be accessible at http://www.undplao.org/whatwedo/crisisprev.php


	Key Results, Reports and Publications to date
1. Coordination

(1) Technical Working Group Meetings:

· Clearance: 7 TWG; minutes distributed detailing action points according to the agenda, e.g., urging the development of technology for the upgrade of the sector.

· Victim Assistance: 4 TWG; TWG minutes disseminated including action plans

· Mine Risk Education: 6 TWG; TWG minutes disseminated including action plans

(2) Sector Working Group Meetings:

1 SWG held on 8th October 2010.  Second SWG not held due to additional workload of First Meeting of States Parties to the CCM.

(3) NRA Board Meetings:

1 held on 14th July 2010.  Second Board Meeting postponed until January 2011 due to additional workload of First Meeting of States Parties to the CCM.

2. First Meeting of States Parties to the Convention on Cluster Munitions 

· National sub-committees met approximately once every two months, with international inclusion by invitation only.  Work plans drafted by ITSU and presented to the sub-committees via MoFA, though these were not necessarily utilized.  

· Overall action plan generated by the Prime Minister’s Office approx. two months in advance of the event detailing roles and responsibilities to be carried out in advance of the event. Budgets for three out of 8 sub-committees submitted on time and followed-up with Purchasing Approval Committee (PAC).  All invoices submitted and paid by end of year 2010.  Any expenses not covered in these budgets were borne by the government, including security and city refurbishment.

· To ensure transparency and accountability for the largest items and contracts to be procured, UNDP took a more prominent role for the event than was initially anticipated.  UNDP dealt directly with transportation, venue, audio-visual equipment and other large procurement issues.

· ITSU Unit operational from March 2010 staffed by one international staff.  1 national administrative assistant was recruited in August.  The unit was supported by the Public Relations Unit throughout.

· 1MSP planned and held in Q4 2010, from 8th – 12th November 2010 (including field visit).

3. Victim Assistance 

The Phase 2 survey is completed and continues in order to keep the information up to date.

4.
Clearance  

· 2 QM teams permanently deployed in the field from July – September 2010.  Contract gap from September – January 2011, QM teams to be redeployed January 2011.

· All PCIA activities completed in 2010.  Final report and recommendations nearing completion to be approved at two meetings:



	Thematic Area

Corporate Priority Area:  Crisis Prevention and Recovery 

UNDAF Outcome: By 2011, the livelihoods of poor, vulnerable, and food insecure populations are enhanced through sustainable development within the Millennium Development Goals Framework 
Country Programme Action Plan Outcomes and output: 
Outcome 1: Improved and equitable access to land, markets, and social and economic services, and environmentally sustainable utilization of natural resources; 

Output 1.1: Enhanced safety and awareness of risks and more land cleared for productive use under the supervision of the NRA.



	Millennium Development Goal

UXO poses long-term negative impact on development potentials.  UXO action clearance, risk education and survivor assistance will remove not only remove impediments to development but also work as a multiplier to other MDGs 1-8.


	Contacts
Mr. Phoukhieo Chanthasomboune, NRA Director, email: phoukhieo@gmail.com  

Address: Ban Sisavath Tai, P.O. Box 345, Vientiane Lao PDR, phone: +856-21-244223 

Ms. Chikako Kodama, Chief, Crisis Prevention and Recovery, UNDP, email: chikako.kodama@undp.org  

Address: Lane Xang Ave., P.O. Box 345, Vientiane Lao PDR, phone: +856-21-267 743
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