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Multi-sectoral Programme on HIV/AIDS





The Context


Within the complex socio-economic milieu of South East Asia, the causes and consequences of the HIV epidemic in the region are closely linked and rooted in development challenges such as poverty, unemployment, gender inequality and social marginalization. Experience indicates that in order to develop effective policy and programme responses to the epidemic, a multi-sectoral perspective needs to augment public health approaches. Since an atmosphere of fear, denial, stigma and discrimination fuel the HIV epidemic, a range of issues ranging from the social, cultural, psychological and economic spheres need to be addressed. In the Lao PDR, the steady increase of population mobility, tourism, urbanization and seasonal migration between neighbouring countries with a high and growing HIV incidence makes the country particularly vulnerable to the epidemic, even though official incidence of HIV/AIDS remains low.





The Project


This proposed project seeks to assist in the enhancement of the Lao national response to HIV/AIDS through:  


Mainstreaming and integrating responses on HIV in different line Ministries through multi-sectoral working groups and interaction platforms;


Greater involvement of people living with HIV/AIDS (GIPA) and partnerships bringing PLWHA organizations and government together for a meaningful involvement of PLWHA;


An effective advocacy and communication strategy developed and implemented at national and provincial government levels across various line Ministries.





A macro level impact of this project will stem from a component titled, ‘Leadership for Results’, which will seek to strengthen the HIV/AIDS responses that are being undertaken at national level by building leadership capacity and organisational effectiveness among leaders, decision makers and opinion makers, who will lead responses. The programme aims to develop networks of innovative leaders from all sectors and all sections of society who can work together to create a response that is nation-wide, multi-sectoral and sensitive to the needs of those infected and affected.  One of the main value additions of this programme will be that it seeks complementarity with and avoids duplication of activities undertaken by other national, UN and international agencies. This will be achieved mainly through a sharp and strategic focus on upstream advocacy and capacity enhancement of leaders and champions.


This project will help achieve the MDG 6 “Combat HIV/AIDS, malaria and other diseases”.





Leadership for Development








Official facts�
�
Site: National level


Start Date: November 2005


End Date: December 2008


Executing Agency: National Committee for Control of AIDS Bureau (NCCAB) and Centre for Control of HIV/AIDS/STI (CHAS)


Project ID: 00047971


Financial facts


Donor inputs (UNDP Regional and UNDP Lao PDR): US $ 200,000 (in 2005)


Government inputs: in kind











Update on achievements





First (of a series of 3 workshops) “Leadership for Results” (L4R) workshop held in January 24-27, 2006; 126 high-ranking participants from the NCCA, line ministries, mass organizations, the Buddhist clergy and provinces; first time that all sectors were represented to discuss HIV/AIDS issues; participants were introduced to new concepts and encouraged to think out of the box; 7 breakthrough initiatives (targeting various provinces) were designed to address issues such as 100% condom use promotion, awareness raising campaigns through radio, HIV/ADS vulnerability of rural housewives… 


Second L4R workshop held in May 30 – June 1, 2006; same participants; follow-up on the 7 breakthrough initiatives designed at the first workshop.





Future Achievements





Strategic outcomes of this programme will include the following:


Committed network of Leaders from across different Ministries, agencies and organizations undertaking a series of sustained ‘breakthrough’ initiatives on HIV related issues in Lao PDR


Delivery effectiveness, strategic vision and knowledge base of PCCAs (Provincial Committees for Control of AIDS) and DCCAs (District Committees for Control of AIDS) enhanced through targeted skill development programme


Innovative field-programmes pilot-tested with the Ministry of Agriculture and a template developed for undertaking similar cross-sectoral projects on HIV/AIDS with other Ministries based on lessons learned and through exposure to new thinking on HIV mainstreaming


People Living with HIV/AIDS empowered through GIPA strategies being made mainstreamed within all HIV/AIDS responses/initiatives in Lao PDR


A self sustaining model for upstream policy advocacy and downstream pilot intervention pioneered in Lao PDR’s response to HIV/AIDS








