[image: image1.jpg]744

N

=

LSS

a
=

o|c
o|Z]




	Project Title: 

	Joint UNDP/UNCDF Programme: Governance and Public Administration Reform - Support for Better Service Delivery

(GPAR - SBSD)

	UNDAF/MDG: 
	UNDAF Outcomes
	MDG Goals

	
	Outcome 3.3: Increased efficiency, effectiveness, transparency, and accountability of the public administration at both central and local levels.


	Goals 1-7, through improved governance and accountable use of public resources

	Location: 
	Vientiane Capital and Borikhamxay, Houaphanh, Khammouane, Luang Prabang, Saravane, Sekong and Xieng Khouang provinces.

Nationwide coverage envisaged for key reform roll-outs and additional provinces to be considered based on demand.



	Duration: 
	July 2007 to June 2011



	Implementing Partner:


	Public Administration and Civil Service Authority (PACSA), Office of the Prime Minister

	Other Partners:


	Ministry of Health, Ministry of Education, Ministry of Agriculture and Forestry, Ministry of Finance, Ministry of Communications, Transport, Post and Construction, Committee for Planning and Investment, Central Committee for Organization and Personnel, National Organization for Study of Policy and Administration (NOSPA) Ministry of Justice, Secretariat of Government, PMO and some selected targeted provincial authorities in Lao PDR.

Development Partners include SNV, the Swiss Agency for Development and Cooperation, Luxembourg and UNV (+ SIDA, European Commission and World Bank for pilot projects at the provincial level). Other potential partners include FAO, UNICEF, WFP, WHO and UNODC.


	Project Description: 
	The new GPAR programme builds upon successful reforms and activities of previous governance reform initiatives under GPAR I and GPAR II. The new SBSD programme will strengthen capacity for strategic planning, financing and management as well as monitoring of governance reform for more effective, accountable and transparent delivery of services. Five interrelated outputs will be used to achieve this outcome:

· strengthen policy development, strategic oversight and monitoring of governance reform;

· improve organizational and systems development for more effective, accountable and transparent services;

· strengthen  human resource management and human resource development policies, procedures and capacity, and establish a cost effective and sustainable system for civil service training and development;

· provide a formula-based district development funding mechanism for devolved  service delivery with a particular focus on the provision of expanded and improved health, education, agriculture, and rural development services which were identified as key priorities within the Lao Government’s 5-year National Socio-Economic Development Plan (NSEDP) 2006-2010; and 

· focus on supporting demand-driven governance reforms at Central and local levels which directly impact on service delivery. 

The proposed timeframe for the programme is four years until mid 2011 in alignment with the NSEDP.

The new GPAR SBSD differs from the previous programmes in a number of critical respects: it will be more strategic in focus; more accountable for implementation and impacts of Governance reform initiatives; have a strong service delivery orientation; have a clear results orientation; it will develop a uniform, sustainable and work based training; it will graduate from a project-oriented approach at center level to a service provision oriented focusing on health, education, agriculture and rural development sectors targeting the poorest provinces and districts; and it will establish a cost-effective mechanism for strengthening implementation.



	Expected Activities:


	In order to achieve its goals and intended outcomes (see next block), the following activities have been developed with the support of several sub-activities:

· Strategic oversight, monitoring framework provides for evidence based policy and performance analysis in governance reform;

· Improved organizational structures and systems enable the delivery of more effective accountable and transparent services;

· Human Resource Management (HRM) & Human Resource Development (HRD) policies, procedures and capacity are strengthened;

· Decentralized finance, planning & public expenditure management increase access to infrastructure & services for the poor and vulnerable; and

· Funding support for public service improvements.

While Output 1 will elevate strategic oversight within government to facilitate inter-ministerial coordination and policy advocacy across SBSD as a whole, Output 2 and 3 will strengthen organization and human resource development for improved service delivery; Output 4 will provide formula based block grant funding for decentralized planning and budgeting of local infrastructure and services; and Output 5 will provide direct support to demand-driven governance reform initiatives which can demonstrate a direct impact on service delivery.

The SBSD programme implementation will be based on cost effective and sustainable mechanisms for supporting the roll-out of the District Development Fund (DDF) planning and funding mechanisms as well as complementary support for organizational development and human resource management to strengthen service delivery structures, functions, operations and maintenance.



	Expected Outcomes:
	Increased efficiency, effectiveness, transparency, and accountability of the public administration at both central and local levels.

	Total Budget:
	Total budget = US$ 10,343,083 (+ US$ 9 million allocated through existing provincial projects in Khammouane, Luang Prabang, Saravane, Sekong, and Xieng Khouang)

2007 budget = US$756,467 (+ US$ 2.7 million through provincial projects)

	Resources Available:

(GPAR-SBSD only)
	Resources available for 2007 = US$ 1,200,000

(US$ 200,000 from UNDP regular resources + US$1,000,000 from SDC)

	Funding Shortfall:

(GPAR-SBSD only):
	Total shortfall = US$ 1,153,083

2007 shortfall = US$ 0

	UNDP/UNCDF Contact: 
	Mr Thilaphong Oudomsine 

Programme Analyst, Governance Unit      

Tel: 856 21 213 394-7 extension 138

Fax: 856 21 214819, 212029

E-mail: thilaphong.oudomsine@undp.org 

Address:

UNDP Vientiane                                                       

Kaysone Phomvihane Avenue 

P.O Box 345, Vientiane, Lao PDR 
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