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	Programme Title: 

	Implementation of the Lao PDR Legal Sector Master Plan

	UNDAF/MDG: 
	UNDAF Outcomes
	MDG Goals

	
	Outcome 3.2: Increased and more equitable access to justice and strengthened rule of law


	Goals 1-7, through improved governance and accountable use of public resources

	Location: 
	Nationwide including Vientiane Capital


	Duration: 
	2007-2011 (indicative)


	Implementing Partners:
	The Ministry of Justice


	Other Partners:


	The Ministry of Justice, the Office of the Supreme People’s Prosecutor, the Supreme People’s Court, the Ministry of Public Security, the Ministry of Foreign Affairs
Development Partners


	Project Description: 
	The first ever Legal Sector Master Plan (LSMP) was finalized and endorsed by the leadership of the legal institutions in late 2006, namely the Ministry of Justice (MOJ), the Supreme People’s Court (SPC) and the Office of the Supreme People’s Prosecutor (OSPP). LSMP lays out a coherent framework for the development of the Lao legal sector until 2020. It provides a comprehensive and candid assessment of the current needs of the legal system, a series of guiding principles for developing a rule of law state and an action plan to achieve this goal. LSMP represents an effort at coordinated legal system development consistent with the guidance of the political report of the VIII Party Congress and is based upon four pillars, namely (i) development of the written legal framework; (ii) legal institutions and their role in implementing the law; (iii) human resource development; and (iv) legal information and dissemination. It is the first time that the Ministry of Public Security (MOPS), one of the most important law-related agencies, is also a stakeholder of the LSMP.

As a trusted partner of the government, UNDP has been working extensively with the key ministries and government agencies at central level to promote the rule of law and human rights. Experience from the past has shown that assistance from international development agencies and donors working in isolation with an uncoordinated approach can result in only a limited impact. The LSMP programme is an unprecedented and large scale initiative bringing together key stakeholders of the legal sector, namely MOJ, SPC, OSPP, MOFA and the Lao Bar Association, as well as MOPS, to work together in a bold and innovative programme with the aim of improving the law making system, judicial system, law enforcement, access to justice, prison management and reform, anti-corruption and capacity development, as well as the incorporation of international treaties into national laws including the implementation, enforcement and monitoring of implementation and enforcement of international law in the country.

Implementation of LSMP will assist legal institutions to establish and run an Interagency Steering Committee and Secretariat. The Secretariat will carry out both planning and supervision roles, and will hold regular meetings with both law-related agencies and the international community. This will enhance effective coordination among stakeholders to move forward the legal reform in a coherent manner. Equally important, this programme will enhance the SPC in various aspects, including policy and procedure, aiming to promote greater operational efficiency, transparency and an independent judicial system in the country. Furthermore, the programme will be the first ever to work with MOPS to improve management and administration of prisons, as well as to assist in developing a strategic plan for prison reform. This will address sensitive issues in the area of human rights protection. 

This programme is also part of ongoing efforts by the Government to reform the legal sector in accordance with the policy paper on governance presented at the Round Table Meeting in November 2006. 



	Expected Activities:
	In the immediate term, assistance to the Government will be centered on the establishment and running of an inter-agency ministerial coordinating body (secretariat), as well as addressing the immediate needs of the legal sector stakeholders in the following areas: 
· Supporting the establishment of an implementing mechanism for the LSMP under the leadership of the Ministry of Justice; 

· Assisting the drafting of a ‘law on laws’;
· Initiating research on indigenous customary law as a source of law;
· Providing a preliminary analysis on prison reform; 

· Providing a preliminary analysis on court management and administration;
· Strengthening the Village Mediation System; 

· Dissemination of laws and legal information; 

· Strengthening law enforcement, judgment execution, implementation of the anti-corruption law and economic arbitration; and 
· Developing a national anti-corruption strategy, strengthening anti-corruption organizations, developing indicators and supporting advocacy, as well as supporting the implementation of the UN Convention against Corruption and international collaboration. 

	Expected Outcomes:
	· Research, analysis and laws for a strengthened legal system; 
· Strengthened village mediation units;
· Improved incorporation of international law into the domestic legal system;
· Enhanced implementation, enforcement, monitoring and reporting under international legal instruments obliging Lao PDR; and-
· Resumption of publication of the Official Gazette as a means of assuring greater transparency of central and local level laws and regulations. 


	Budget: 
	Total budget = about US$ 10 Million over 4 years (indicative)

2007 budget = US$100,000

	Resources Available: 
	Resources available for 2007 = US$ 100,000 (UNDP regular resources)

	Funding Shortfall:
	Total shortfall = US$ 8,200,000

2007 shortfall = US$ 0

	UNDP Contact: 
	Mr Viengsamay Vongkhamsao

Programme Analyst, Governance Unit

Tel: 856-21-213390-1, 213394-7 extension 129

Fax: 856-21-214819, 212029

E-mail: viengsamay.vongkhamsao@undp.org
Address:

UNDP Vientiane                                                       

Kaysone Phomvihane Avenue 

P.O Box 345, Vientiane,  Lao PDR 
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