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ຍຈ຺ສະຽໜີ຾ຌວ຃ວາຠ຃ຈິກໃຼ ວກຍັ຿຃ຄກາຌ 

Project Concept Paper 
 

1. ຿຃ຄກາຌ/Project Summary 

຿຃ຄກາຌຽລກ຋ີ/Project No:  ..………………………  (ສ  າລຍັພະຌກັຄາຌ຾ຏຌຄາຌ/For SGP Official Use) 

຋ີໃ ຉ ັ ໄຄ຿຃ຄກາຌ/Project Location: ……………………….. ວຌັ຋ີສ ຺ໃຄຍຈ຺ສະຽໜີ຿຃ຄກາຌ/Submission date……………..……………… 

ຆືໃ ຿຃ຄກາຌ/Project Title: ……………..………………………………………………………………………………………………………… 

ຎະຠາຌ຋ຶຌ຋ີໃ ຉໄຬຄກາຌ/Estimated Budget ຽຎັຌຽຄຌີກຍີ/Local currency ຽຎັຌຽຄຌີ຿ຈລາສະຫະລຈັ/US$ 

຅າກ຾ຏຌຄາຌ຿຃ຄກາຌຂະໜາຈຌໄຬງ/Total 

GEF SGP Request 

  

ລວຠຎະຠາຌ຋ຶຌ຋ີໃ ແຈໄ຅າກພາກສໃວຌຬືໃ ຌ/Total 

from Other Sources 
  

ລວຠງຬຈຎະຠາຌ຋ຶຌຂຬຄ຿຃ຄກາຌ/Total 

project cost 
  

 

ຂຄ຺ຽຂຈວຼກຍລິູຠະສຈິ/Focal Area (ໝາງຽຬ຺າTick one)
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ຎະຽພຈຂຬຄ຿຃ຄກາຌ/Project Category (ໝາງຽຬ຺າTick 

one) 

 ກາຌຬະຌລຸກັຆວີະຌາໂພຌັ/Conservation of Biodiversity  ຿຃ຄກາຌຉວ຺຾ຍຍ/Demonstration Project 

 ກາຌຎໃຼຌ຾ຎຄຈຌິຟໄາຬາກາຈ/Climate Change  
຿຃ຄກາຌພຈັ຋ະຌາ຃ວາຠສາຠາຈ/Capacity 

Development Project 

 

ກາຌຽສືໃ ຬຠ຿ຆຠຂຬຄຈຌິ ຾ລະ ກາຌ຃ຸໄຠ຃ຬຄຎໃາແຠ ໄ຾ຍຍງຌື

ງຄ຺/Land Degradation and Sustainable Forest Management 

(Indigenous and Community Conserved Areas) 

 
ຏຌັຂະຫງາງຏຌ຺ກາຌສ  າຫົວຈ/ວຽິ຃າະຌະ

຿ງຍາງApplied Research/Policy Analysis 

 ກາຌຎໄຬຄກາຌສາງຌ  ໄາສາກຌ຺/International Waters  

ຽຏີງ຾ຏໃຂ ໄຠຌູ/ສໄາຄຽ຃ຬືຂໃາງ/ຽຏີງ຾ຏໃຌະ

຿ງຍາງInformation/Networking/Policy 

Dialogue 

 ກາຌຫຸົຈຏໃຬຌກາຌຌ  າເຆໄສາຌຽ຃ຠ/ີChemicals (POPs)   

 
ກາຌພຈັ຋ະຌາ຃ວາຠຬາຈສາຠາຈ ຾ລະ ກາຌຽຏີງ຾ພໃ຃ວາຠ

ອູໄ/Capacity development and Knowledge Management 
   

  

ສະຽໜີວຌັ຋ີຽລີໃ ຠຉ ຺ໄຌຈ  າຽຌຌີ຿຃ຄກາຌ/Proposed Start Date2
:…….………………………………………………………  

຃າຈ຃ະຽຌວຌັສິໄຌສຈຸ຿຃ຄກາຌ/Expected Project Duration: …………………………………………………………… 

  

                                                           
1຿຃ຄກາຌ຋ີໃ ສະຽໜີຂ ຋ຶຌຉໄຬຄລະຍຂຸຄ຺ຽຂຈວຼກຍລິູຠະສຈິ ຫົກັເຈໜືໃ ຄ ຉາຠ຋ີໃ ແຈໄກ  າຌຈ຺ເຌ຾ຏຌງຈຸ຋ະສາຈລະຈຍັຆາຈຂຬຄ຾ຏຌຄາຌ຿຃ຄກາຌຂະໜາຈຌໄຬງ ສຎຎ ລາວ ຆຶໃ ຄ

ຍາຄ຃ ັໄຄ ວຼກຂຬຄ຿຃ຄກາຌກ ໃຬາຈ຅ະກວຠແຎຽຊຄີ ຂຄ຺ຽຂຈວຼກຍລິູຠະສຈິຬືໃ ຌໂ ຾ຉໃສາຠາຈຽຎັຌຂຄ຺ຽຂຈວຼກຬຌັຈຍັອຬຄຂຬຄ຿຃ຄກາຌ/Each project should have one primary 

Focal Area which should be indicated. In addition projects may have secondary focal areas which should be specified in the project rationale and approach. 
Appropriate indicators should be selected in line with the primary and secondary focal areas of the project. 
2 ສີໃ ຽຈຬືຌ ຫົຄັ຅າກວຌັ຋ີສ ຺ໃຄ ໃຬກະສາຌ/Four months after submission 
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2. ລາງລະຬຼຈຂຬຄ຿຃ຄກາຌ຋ີໃ ສະຽໜີຂ ຋ຶຌ/Project Description 

ຍຌັຫາຈໄາຌສິໃ ຄ຾ວຈລໄຬຠ/Environmental Challenges (຿ຈງສະຽພາະ຾ຠ ໃຌຂຄ຺ຽຂຈວຼກຍລິູຠະສຈິ຋ີໃໝາງຂໄາຄຽ຋ິຄ 

Particularly the GEF Focal Area above) 
………………………………………………………………………………………………………………………………….……………………………….…………………… 
……………………………………………………………………………………………………………………………………….……………………….……………………… 
 

ສິໃ ຄ຋ໄາ຋າງ/ຂ ໄຫງຸໄຄງາກ຋າຄຈໄາຌກາຌຈ  າລຄ຺ຆວີຈິຂຬຄຆຸຠຆຌ຺຋ີໃ ຽຎັຌກຸໃຠຽຎ຺ໄາໝາງຂຬຄ຿຃ຄກາຌ 

Target Population Livelihood Challenges 

………………………………………………………………………………………………………………………………….……………………………….…………………… 
……………………………………………………………………………………………………………………………………….……………………….……………………… 

 

຿຃ຄກາຌ຅ະສ ຺ໃຄຽສຠີກາຌຠສີໃວຌອໃວຠຂຬຄຆຸຠຆຌ຺຾ຌວເຈ/Plan to Ensure Community Participation 

………………………………………………………………………………………………………………………………….……………………………….…………………… 
……………………………………………………………………………………………………………………………………….……………………….……………………… 
 

຿຃ຄກາຌ຅ະສ ຺ໃຄຽສຠີຍຈ຺ຍາຈງຄິ-ຆາງ຾ຌວເຈ/Gender Mainstreaming 

………………………………………………………………………………………………………………………………….……………………………….…………………… 
……………………………………………………………………………………………………………………………………….……………………….……………………… 

 

຿຃ຄກາຌ຅ະຽຏີງ຾ຏໃ຃ວາຠອູໄ຋ີໃ ຊຬຈຊຬຌແຈໄ຃຾ືຌວເຈ/Knowledge Management 

………………………………………………………………………………………………………………………………….……………………………….…………………… 
……………………………………………………………………………………………………………………………………….……………………….……………………… 
 

ຬະ຋ິຍາງກໃຼ ວກຍັ຃ວາຠງຌືງຄ຺ຂຬຄ຿຃ຄກາຌ/Sustainability of Results Achieved 

………………………………………………………………………………………………………………………………….……………………………….…………………… 
……………………………………………………………………………………………………………………………………….……………………….……………………… 
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3. ຾ຏຌຎະຉິຍຈັກຈິ຅ະກ  າຂຬຄ຿຃ຄກາຌ/Implementation Plan and Time-frame 

ຽຌືໄຬເຌກຈິ຅ະກ  າ 

Description 

ຽວລາຎະຉຍິຈັ/Schedule 

ຎີ/Y1 ຎີ/Y2 ຎີ/Y3 

1 2 3 4 1 2 3 4 1 2 3 4 

຅ຈຸຎະສຄ຺/Objective 1: 
            

ກຈິ຅ະກ  າ/Activity 1.1: 
            

ກຈິ຅ະກ  າ/Activity 1.2: 
            

ກຈິ຅ະກ  າ/Activity 1.3: 
            

ກຈິ຅ະກ  າ/Activity 1.4: 
            

ກຈິ຅ະກ  າ/Activity 1.5: 
            

຅ຈຸຎະສຄ຺/Objective 2: 
            

ກຈິ຅ະກ  າ/Activity 2.1: 
            

ກຈິ຅ະກ  າ/Activity 2.2:             

ກຈິ຅ະກ  າ/Activity 2.3:             

ກຈິ຅ະກ  າ/Activity 2.4:             

ກຈິ຅ະກ  າ/Activity 2.5:             

຅ຈຸຎະສຄ຺/Objective 3:             

ກຈິ຅ະກ  າ/Activity 3.1:             

ກຈິ຅ະກ  າ/Activity 3.2:             

ກຈິ຅ະກ  າ/Activity 3.3:             

ກຈິ຅ະກ  າ/Activity 3.4:             

ກຈິ຅ະກ  າ/Activity 3.5:             
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4. ຃າຈໝາງຏຌ຺ແຈໄອຍັ ຾ລະ ຉວ຺ຆີໄວຈັຏຌ຺ສ  າຽລັຈ/Expected Results and Indicators 

຃າຈໝາງຏຌ຺ແຈໄອຍັ 

Expected Results 

ຉວ຺ຆີໄວຈັ 

Indicators 
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5. ຎະຠາຌ຋ຶຌ຋ີໃ ຉໄຬຄກາຌ/Estimated Budget 

 

ຽຌືໄຬເຌກຈິ຅ະກ  າ 

Description 

ຂ ຅າກ຾ຏຌຄາຌ 

Request from SGP 

຋ຶຌຎະກຬຍສໃວຌ 

Contribution  

ຽວລາຎະຉຍິຈັ/Schedule 

ຎີ/Y1 ຎີ/Y2 ຎີ/Y3 

1 2 3 4 1 2 3 4 1 2 3 4 

຅ຈຸຎະສຄ຺/Objective 1:                 

ກຈິ຅ະກ  າ/Activity 1.1:                 

ກຈິ຅ະກ  າ/Activity 1.2:                 

ກຈິ຅ະກ  າ/Activity 1.3: 

  
            

ກຈິ຅ະກ  າ/Activity 1.4:                 

ກຈິ຅ະກ  າ/Activity 1.5:                 

຅ຈຸຎະສຄ຺/Objective 2:                 

ກຈິ຅ະກ  າ/Activity 2.1: 

  
            

ກຈິ຅ະກ  າ/Activity 2.2:               

ກຈິ຅ະກ  າ/Activity 2.3:               

ກຈິ຅ະກ  າ/Activity 2.4:               

ກຈິ຅ະກ  າ/Activity 2.5:               

຅ຈຸຎະສຄ຺/Objective 3:               

ກຈິ຅ະກ  າ/Activity 3.1:               

ກຈິ຅ະກ  າ/Activity 3.2:               

ກຈິ຅ະກ  າ/Activity 3.3:               

ກຈິ຅ະກ  າ/Activity 3.4:               

ກຈິ຅ະກ  າ/Activity 3.5:               

ລວຠ຋ຶຌ຋ີໃ ຉໄຬຄກາຌ/Total Budget Required               

 

ຬຈັຉາ຾ລກຎໃຼຌຂຬຄຬຄ຺ກາຌ ສຎຆ/UN rate of exchange_________________________(ສ  າລຍັພະຌກັຄາຌ຾ຏຌຄາຌ/For SGP Official Use) 



6 

 

 

6. ຬຄ຺ກາຌຂ ຋ຶຌ 

6.1. ຃ວາຠຽຎັຌຠາຂຬຄຬຄ຺ກາຌຂ ຋ຶຌ ຾ລະ ຃ວາຠຬາຈສາຠາຈເຌກາຌຈ  າຽຌຌີ຿຃ຄກາຌ/Organizational 

Background and Capacity to implement the project 
 

ຆືໃ ຬຄ຺ກາຌ/Name of Organization:  _______________________________________________________________________ 

§ˆ-ºö¤¡¾­-¢¼­-¹ Ó̈/Abbreviation: ______________________   

¯½-À²©-¢º¤-ºö¤¡¾­/Institution Type: 

 ºö¤¡¾­-¥ñ©ª̃¤§÷´ -§ö­/Community-based Organization 

 ¦½´¾£ö´-®Ò-¹¸ñ¤-°ö­-¡¿-Äì/Not-for-Profit Association 

 ¦½-«¾-®ñ­-¡¾­-¦ô¡¦¾/Education Institution 

 ´ø­-­òêò/Foundation 

 ºö¤¡¾­-¥ñ©ª̃¤´½¹¾§ö­/Mass Organization 

ຉູໄແຎສະຌ/ີMailing Address:  

຋ີໃ ມູໃ/Physical Address:  

ຽຍ຿ີ຋/Telephone:  

ຽຍ຾ີຟກສ/໌Fax:  

ຬຽີຠລ/E-Mail:  

ຎະ຋າຌຬຄ຺ກາຌ/Principal Officer   

ຏູໄຉຈິຉ ໃ /ຫວ຺ໜໄາ຿຃ຄກາຌ/Project Contact   

ຽຍ຿ີ຋/Telephone:  

ຠຊື/ືMobile:  

ຬຽີຠລ/E-Mail:  

ຂ ໄຠຌູຈໄາຌກາຌຽຄຌີ (ເຫໄຽຎັຌຍຌັຆຂີຬຄຬຄ຺ກາຌຂ ຋ຶຌ-ຍ ໃ ຾ຠ ໃຌຂຬຄຍກຸ຃ຌ຺) /Bank Account Information 

ຆືໃ ຋ະຌາ຃າຌ/Bank Name  

ຆືໃ ຍຌັ/Account Name  

ຽລກຍຌັຆ/ີAccount Number  

ລະຫຈັ຋ະຌາ຃າຌ/SWIFT Code  

຋ີໃ ມູໃ຋ະຌາ຃າຌ/Bank Address   

 

ຬຄ຺ກາຌແຈໄສໄາຄຉ ັໄຄຠາຈຌ຺ຎາຌເຈ ຾ລະ ຠຎີະສຍ຺ກາຌເຌກາຌ຃ຸໄຠ຃ຬຄ຿຃ຄກາຌຽ຋຺ໃ າເຈ /Length of existence and 

project management experience 
………………………………………………………………………………………………………………………………….…………………………… 
……………………………………………………………………………………………………………………………………….………………………. 
 

຿຃ຄອໃາຄກາຌ຅ຈັຉ ັໄຄຂຬຄຬຄ຺ກາຌ, ກາຌຍ ລິຫາຌ຃ຸໄຠ຃ຬຄ: ຅  າຌວຌພະຌກັຄາຌຎະ຅  າ຋ີໃ ຋າຄຬຄ຺ກາຌ຅ ໃາງຽຄຌີຽຈຬືຌ 

຾ລະຬຄ຺ຎະ ກຬຍຂຬຄຬຄ຺ກາຌ/Organizational structure, governance and administrative framework: provide 

the number of paid staff members if it is a well constitute organization  
………………………………………………………………………………………………………………………………….…………………………… 
……………………………………………………………………………………………………………………………………….………………………. 
 

ຽຎ຺ໄາໝາງ ຾ລະ ກາຌຽ຃ືໃ ຬຌແຫວຉ ຺ໄຌຉ /Purpose and core activities of the proposing organization/group 

………………………………………………………………………………………………………………………………….…………………………… 
……………………………………………………………………………………………………………………………………….………………………. 


