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Terms of Reference 

for INDIVIDUAL CONTRACTOR

	POST TITLE:
	Consultant for the Baseline data study and community assessment, Phongsaly province

	AGENCY/PROJECT NAME:
	LaoK46-The Phongsaly Alternative Livelihood and Food Security (PALAFS) project

	COUNTRY OF ASSIGNMENT:
	Lao PDR (Khoua, Mai and Samphan Districts, Phongsaly Province).


	1) GENERAL BACKGROUND


	Indicate general background information on the context of the engagement and background. 
The Phongsaly Alternative Livelihood and Food Security (PALAFS) project will support the efforts of the Government of Lao PDR and former opium poppy cultivating communities in sustaining opium elimination through a community centred approach that addresses alternative sustainable livelihoods development, food security, drug demand reduction, vulnerable communities, income generation as well as climate change by reducing deforestation and environmental degradation.  The project will consolidate and complete certain remaining activities of the Phongsaly Alternative Development Fund (PADF) Project as well as build on the achievements, experiences and lessons learnt to expand activities to an additional 16 new villages in Khoua, Mai and Samphan Districts of Phongsaly Province. This project responds to the development priorities of the Lao PDR currently indicated in the National Drug Control Master Plan (2009-2013) and the seventh National Socio-economic Development Plan (2011-2015) as well as attainment of the Millennium Development Goals. The Project will create synergies through partnerships with other agencies contributing to aid effectiveness and the goals of the Vientiane Declaration ensuring ownership, alignment, harmonization, managing for results and mutual accountability.

Support to food security, basic infrastructure development, technology transfer and skills training as well as improving access to finance will lead to an increase in household income as well as a reduction of poverty and vulnerability. These achievements will act to prevent farmers from returning to the practice of opium cultivation in a province that previously had the highest rate of poverty, opium production and consumption in the country. Identified best practices will contribute to achieving food security and development goals in the country and region



	2) OBJECTIVES OF THE ASSIGNMENT


	Indicate key objectives of the assignment.

The assignment aims to conduct baseline data studies and community assessment in the target villages in remote area of Khoua, Mai and Samphan districts, Phongsaly province 


	3) SCOPE OF WORK


	Indicate scope of work, which must be consistent with the budget for the works, and contain a concise and detailed description of the services or activities to be performed.

· Review the documents both at the UNODC and project office
· Develop survey plan, methodology and an outline of report 
· Provide training to local officials to conduct the survey
· Supervise the baseline data collection, community assessment and rural rapid assessment in the target communities. 
· Analyze the data/information collected and write the assessment report with recommendations for key issues indicated in the objective.
· Submit the final report to UNODC
· Present the results of the studies in the Inception meeting of the project


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL
Duration:  1 month, Duty Station: Khoua District, Phongsaly Province, and Expexted places of travel:  Target communities of villages within the district of Khoua. 

	5) FINAL PRODUCTS


	Provide a clear and unequivocal definition of the final product/s or deliverables (e.g., survey completed, workshop, conducted, data collected, reports written, etc)

The baseline data studies and community assessment is conducted and report is completed.   


	6) PROVISION OF MONITORING AND PROGRESS CONTROLS


	Indicate detailed provision of monitoring and progress controls, including reporting requirements, periodicity, format and deadlines

Research the project overall and specific objectives, and 4 result areas together with main indicators vis-à-vis objectives, Priorities major issues relevant to social-economic development of former opium poppy growing communities. 


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS


	Provide an unambiguous description of the required degree of expertise and qualifications including specialized knowledge, language needs and experience required, selection criteria, qualifications and performance or other standards the Contractor must fulfill; if applicable, a detailed list of all inputs and services which will be provided to the contractor by UNDP or, where applicable, by UNDP's implementing partners, in order to perform the contract

· At least Advanced Degree in social science, development studies, rural development and extension, agriculture or other related field of studies.

· 10 years knowledge and experience on social research, rural rapid assessment and community assessment with both quantitative and qualitative methodologies.

· Good knowledge and understanding of alternative development and drug demand reduction

· Ability to write and communicate in English.

· Knowledge and understanding of rural Lao context 
· Knowledge and understanding of rural Lao language

	8) REVIEW TIME REQUIRED


	Review/approval time required to review / approve outputs prior to authorizing payments

One month after the final report is produced. 

	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         √( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               
IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION
If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.




