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Terms of Reference 
for Special Service Agreement

	POST TITLE:
	International Consultant for revision of HFA Progress Report for Laos

	AGENCY/PROJECT NAME:
	Resident Coordination Office

	COUNTRY OF ASSIGNMENT:
	Vientiane, Laos


	1) GENERAL BACKGROUND



	The Hyogo Framework for Action (HFA) 2005-2015 was established with a view to help countries build resilience against natural disasters, especially by being more prepared. The Hyogo Framework for Action was one of the key outcomes of the United Nations World Conference on Disaster Reduction (UNWCDR) in 2005 that was attended by 160 Member States. Laos is one of the 160 countries that has been actively undertaking HFA.  In 2009, Lao PDR first assessed the state of disaster risk management in the country using the HFA Monitor as a tool. Since then, United Nations and other development partners have been supporting the Lao Government to undertaken various disaster risk reduction efforts. In the recent years, we have emphasized the importance of coordination in the disaster reduction efforts and established the Inter-Agency Standing Committee (IASC) on disaster management. Together with National Disaster Management Office (NDMO), IASC has acted as a forum for us to share information and collectively decide in such a way to collaborate in an efficient and effective way. 
In order to evaluate the progress so far in implementing HFA and form a basis for further improvement the disaster risk management in the country, a multi-stakeholder workshop was held on 27-28 September 2010 in Vientiane. The outcomes from the workshop was collated and used as main outputs for HFA interim report, which was submitted to UNISDR on 15 October 2010. Nevertheless, the submitted report is considered to be a first draft, which requires further information and data from various organizations working on disaster management and disaster risk reduction. In order to finalize the report, following steps have been proposed:

· Continuation of gathering data and information to improve the HFA draft interim report.

· A follow-up workshop to finalize the report with participation from central, provincial and district levels in early January 2011.

· Circulate the report to IASC members to seek further inputs.

· Final review in February 2011.

· Submit final country report by end March 2011.



	2) OBJECTIVES OF THE ASSIGNMENT



	The objectives of this assignment are:

1. To collect, consolidate and refine data -highlighted in the HFA draft interim report- from stakeholders working in disaster management and disaster risk reduction areas and use the collected data to improve the draft report.
2. To assist the preparation of the 2nd consultation workshop and report finalization. 

3. After the 2nd multi-stakeholders consultation workshop, to continue to collate all the inputs/comments from the stakeholders. 


	3) SCOPE OF WORK



	This consultancy is output based contract that is comprised of below deliverables:

Output 1: collect, collate and organize data from HFA stakeholders working in disaster management and risk reduction areas. Ensure that data as per HFA guideline gaps are filled to enable analytical discussion in the second consultation workshop.
Output 2: assist UNRC/NDMO and UNISDR in the preparation of 2nd multi-stakeholders consultation workshop with the participation from central, provincial and district levels. Ensure that all the inputs from the participants are recorded and reflected in the final HFA Progress report for Laos.
Output 3: ensure that all the inputs/comments from the stakeholders are reflected in the final HFA Progress report that would be uploaded on-line. 


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	· The consultant will take place between January  to end of February 2011 unless unexpected situation arise 
· Consultancy will be Vientiane based between UNRC office and home.


	5) FINAL PRODUCTS



	· Final HFA progress report, which will be submitted to UNISDR on-line. 


	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The International HFA consultant will be directly supervised by the Resident Coordinator (RC)/Head of Resident Coordinator Office (RCO) through advice of Director General of the National Disaster Management Office (NDMO). S/He will also work closely with RCO staff. 


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Knowledge and skills:

· Advanced University Degree preferably in disaster management or disaster risk reduction/management or other fields related to the area of the assignment
· Some knowledge on Hyogo Declaration and Framework 
· Excellent analytical and conceptual thinking
· Ability to work in teams and good communication skills
· Good interview and follow up skills 
Experience:

· Experience in disaster management, security and training   
· Experience in carrying out interview and producing reports

· Experience in coordination in a multi-sectoral environment

· Previous experience in developing countries highly desirable

· Prior knowledge of UN system especially OCHA, WFP, institutional mandates, policy and guidelines is an added advantage
Languages: 

· Excellent written and verbal communication skill in English are mandatory. Knowing Lao language would be an asset. 


	8) REVIEW TIME REQUIRED



	The Head of the Resident Coordinator Office and NDMO will review the consultant’s outputs and provide comments as per agreed timeline with appropriate adjustments as necessary.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         X( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               










1

