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Terms of Reference 
for INDIVIDUAL CONTRACTOR
	POST TITLE:
	PROJECT COORDINATOR

	AGENCY/PROJECT NAME:
	UNITED NATIONS OFFICE ON DRUGS AND CRIME (UNODC), LAO COUNTRY OFFICE/PROJECT TDLAOK46FLA – Phongsaly Alternative Livelihood and  Food Security Project.

	COUNTRY OF ASSIGNMENT:
	Lao PDR. (Khoua District, Phongsaly Province).


	1) GENERAL BACKGROUND



	The Phongsaly Alternative Livelihood and Food Security (PALAFS) project will support the efforts of the Government of Lao PDR and former opium poppy cultivating communities in sustaining opium elimination through a community centred approach that addresses alternative sustainable livelihoods development, food security, drug demand reduction, vulnerable communities, income generation as well as climate change by reducing deforestation and environmental degradation.  The project will consolidate and complete certain remaining activities of the Phongsaly Alternative Development Fund (PADF) Project as well as build on the achievements, experiences and lessons learnt to expand activities to an additional 16 new villages in Khoua, Mai and Samphan Districts of Phongsaly Province. This project responds to the development priorities of the Lao PDR currently indicated in the National Drug Control Master Plan (2009-2013) and the seventh National Socio-economic Development Plan (2011-2015) as well as attainment of the Millennium Development Goals. The Project will create synergies through partnerships with other agencies contributing to aid effectiveness and the goals of the Vientiane Declaration ensuring ownership, alignment, harmonization, managing for results and mutual accountability.

Support to food security, basic infrastructure development, technology transfer and skills training as well as improving access to finance will lead to an increase in household income as well as a reduction of poverty and vulnerability. These achievements will act to prevent farmers from returning to the practice of opium cultivation in a province that previously had the highest rate of poverty, opium production and consumption in the country. Identified best practices will contribute to achieving food security and development goals in the country and region



	2) OBJECTIVES OF THE ASSIGNMENT



	This position is located in Khoua District, Phongsaly  Province, Lao PDR.  The Project Coordinator will provide operational assistance and oversee all aspects of the project under the direct supervision of the United Nations Office on Drugs and Crime (UNODC) Reperesentative for the Lao PDR and the technical guidance of the Substantive Office in Vienna.


	3) SCOPE OF WORK



	Under the direct supervision of the Country Representative and the technical guidance of the Substantive Office in Vienna, the incumbent will be responsible for managing, implementing and monitoring the implementation of the Project “ Alternative Livelihood and  Food Security ”,  In particular, the incumbent will undertake the following tasks:
1. Assist the provincial, district, and village authorities in planning and implementation of the project,

2. Supervise national project staff  

3. Advise on  base line data collection as well as ensuring a community based development approach

4. Supervise village savings & micro-credit supported income-generating activities,

5. Liaise and coordinate with other development partners in the province in order to complement and create synergy as well as increased aid effectiveness.

6. Liaise and coordinate with UNODC/Lao National Commission for Drug Control and Supervision, and Drug Control Committees at provincial and district levels,

7. Responsible for project budgets, monitoring and reporting of all project activities.

8. Familiarization with the latest UNODC guidelines for project implementation, 

9. Identify and develop new projects and support opportunities

10. Other duties as required by the UNODC Representative

	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	12 Months (subject to availability of fund) in Khoua District, Phongsaly Province, Lao PDR.


	5) FINAL PRODUCTS



	Results Expected:

The project is implemented, monitored and evaluated according to the project document and work plan based on effective working relationships with all the stakeholders and efficient use of resources.
The end result will be a situation where farmers will be food secure and self reliant and will give up having to cultivate opium poppy in order to generate income.

 

	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The monitoring will take place periodically by assessing the results of the project activities and compare them with the objectives set initially.  Information on project indicators will be obtained by establishing baseline data through participatory surveys during the implementation of activities.

A mid-term evaluation will be conducted after the first year of the project that will also identify best practices.  A final evaluation will be carried out at the end of the project to assess the sustainability, efficiency and effectiveness of the project’s activities impact as well as best practices and lessons learned.



	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	COMPETENCIES AND SKILLS

· At least 10 years of working experience with participatory approaches in rural development, preferably in Lao PDR.
· At least 3 years working experience on projects with drug control objectives including Alternative Development and Drug Demand Reduction, gender mainstreaming. Experience as Team Leader or Project Manager is an added advantage.

· Ability to write and communicate in English.

· Knowledge and understanding of rural Lao context 

· Knowledge and understanding of rural Lao language

EDUCATION
· At least Master Degree in social science, development studies, rural development and extension, agriculture or other related field of studies.

WORK EXPERIENCE
· Advanced university degree in Social Science, Agriculture, Agricultural Extension, Community Development, Political Science and Public Policy, Economics or other related subject.
· Experiences in management and implementation of alternative development, rural and community development or sustainable livelihoods development projects;
· A minimum of five years of professional experience working with international organizations;
· Relevant working experience in a developmental context;
· Excellent familiarity with modalities of cooperation with civil society and NGOs;

LANGUAGES
· Proven/full proficiency in local language and English with communication drafting skills;
· Knowledge of local languages is an advantage.
OTHER SKILLS
· Good knowledge and practical experience of United Nations programmes, policies, guidelines and mandates especially in the area of expertise.



	8) REVIEW TIME REQUIRED



	Performance evaluation is to be prepared and approved by UNODC representative or designated officer before submission of each payment.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                 √ ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

The project will require close coordination and collaboration with remote rural communities and government authorities at local levels to facilitate and ensure its own implementation in a timely and effective manner. In order to ensure such timely and effective implementation based on close coordination and collaboration with the stakeholders, the project coordinator must be stationed in the project office in Oudomxay on a full-time basis.








