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Terms of Reference 

for INDIVIDUAL CONSULTANTS
	POST TITLE:
	National Consultant for Vulnerability and Adaptation Training 

	AGENCY/PROJECT NAME:
	Second National Communication (SNC)

	COUNTRY OF ASSIGNMENT:
	Lao PDR


	1) GENERAL BACKGROUND



	It is becoming evident that climate change is accelerating. The frequency and intensity of climate related onset events are increasing and the consequence of weather related extreme events are having increasingly costly consequences on human life, social impacts and economic losses which is exaggerating the already fragile and challenging conditions experienced by many particularly the people in rural areas.

The formulation of the First National Communication (FNC) constituted the first exposure of policy makers and government staff to climate change issues in the Lao PDR. At the time, it was argued that broader dissemination to raise awareness and additional capacity building would be required for the country to develop a national perspective on adaptation to climate change.
The formulation of the National Adaptation Programme of Action (NAPA) constitutes the country's first attempt to assess the impacts of climate change on national development. The project started in 2005 and was completed in 2009. The main objective of NAPA was to develop priority activities for adaptation to climate change in the four sectors of (1) agriculture, (2) forest, (3) water and water resources, and (4) public health. Since the economy of Lao PDR relies heavily on agriculture, forest and water resources, climate change will negatively affect the social and economic development of the country. The preliminary findings of the Lao PDR's NAPA include the following: (1) the country's ability to adapt to climate change is limited, (2) there are gaps in information and knowledge with regards to vulnerability to climate change in the four priority sectors, and (3) there is limited national technical capacity and experience in adaptation to climate change.

Indicate general background information on the context of the engagement and background. 


	2) OBJECTIVES OF THE ASSIGNMENT



	The Vulnerability and Adaptation (V&A) Assessment is one of the critically important components of Second National Communication (SNC) in Lao PDR. As Lao PDR initiates V&A studies, there is a need to strengthen the capacity of SNC working groups to use the most appropriate climate scenarios for the V&A assessments, to learn about the incorporation of socio-economic variables, increase understanding of the tools and approaches that can be used in the development of V&A studies, to consider data constraints, and to ensure that their findings provide useful inputs to policy design and decision making to address climate change, among others.  The development of a specific technical training workshop of V&A will strengthen capacities on the key technical and policy issues related to the preparation of V&A assessments.

Indicate key objectives of the assignment.



	3) SCOPE OF WORK



	The National V&A consultant will assist international consultant in organizing and running a technical three-day workshop that strengthens the capacities of the SNC Working Group members to develop a work plan for realizing a comprehensive V&A assessment in Lao PDR. Following the training, the consultant will work together with the International Technical Advisor on Climate Change and the SNC Working Groups, supporting them to finalize the draft of the national V&A assessment report according to the work plan.
1. Assist International trainer to prepare and conduct training and follow-ups on V&A assessment for SNC Working Group members.

2. Coordinate and support the International Technical Advisor on a day to day basis and also support the SNC technical working groups to collect, review and analyse data for V&A assessment. Minngs with the TWGs

3. Participation in updating the work plan for the V&A assessment of the SNC
4. Compile and analyse the available records on climate-related changes and disasters, coordinating closely with the National Disaster Management Office, MAF, MOE, MOH.
5. Generate appropriate climate change scenarios and impacts for the Lao PDR using integrated model such as MAGICC and SCENGEN.
6. Assess and arrange existing national capacity for scoping and modeling on sectors; agriculture, water resources, health and forestry. 
7. Discuss uncertainties in emission and climate change scenarios in V&A assessment.

8. Mission report and consultation workshop reports and finalizing the report that includes feedback from stakeholders.
Indicate scope of work, which must be consistent with the budget for the works, and contain a concise and detailed description of the services or activities to be performed.



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	Duration of appointment 9 months, based in Vientiane Capital and travel to some provinces for field visit.
Indicate the duration of the assignment, duty station and expected places of travel.



	5) FINAL PRODUCTS



	1. Quality support to international trainer on V& A assessment training
2. Quality and strong support, to the international advisor on a day to day basis and coordination and assistance to technical working groups on V&A assessment.
3. Data and information on V&A assessment from relevant sources are collected, compiled, compared and analyzed.

4. Updated  Work plan outlined for  completing the V&A section of SNC;
5. National V&A assessment chapter consulted and finalized in Lao and English
Provide a clear and unequivocal definition of the final product/s or deliverables (e.g., survey completed, workshop, conducted, data collected, reports written, etc)



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	· The update of the final  draft of the V&A assessment completed (Mid April)
· Follow-up training on MAGICC/SCENGEN to TWG (April - May)
· Generate appropriate climate change scenarios based on data provided by the TWG for the Lao PDR using integrated model such as MAGICC and SCENGEN (June - August)
· National draft V&A assessment chapter consulted and finalized in Lao and English (October - November)
· Monthly progress report (Monthly) 
The first draft analysis of information should be completed in the first two months, and then finalizing must be completed in the first half of December, 2011. 
Indicate detailed provision of monitoring and progress controls, including reporting requirements, periodicity, format and deadlines



	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	· Master or higher degree in Environmental Sciences, Environment Management and Policy, Agriculture, Forestry and Economics or related fields is advantage

· At least 5 years working experience in environment, particularly V&A assessment would be an asset
· Knowledge of GIS, Arc Info or modeling soft wares
· Excellent English skills in both verbal and written are required

· Experience in capacity development is essential
· Good computer skills and strong presentation skills are necessary

· Women are strongly encouraged to apply.
Provide an unambiguous description of the required degree of expertise and qualifications including specialized knowledge, language needs and experience required, selection criteria, qualifications and performance or other standards the Contractor must fulfill; if applicable, a detailed list of all inputs and services which will be provided to the contractor by UNDP or, where applicable, by UNDP's implementing partners, in order to perform the contract



	8) REVIEW TIME REQUIRED



	· 10 % payment by the update of the final draft of the V&A assessment completed
· 15 % payment after follow up training on MAGICC/SCENGEN to TWG
· 15% payment after completed appropriate climate change scenarios
· 20 % payment after completed draft V&A assessment chapter
· 40 % after completed finalized and approved report of V&A chapter 
Review/approval time required to review / approve outputs prior to authorizing payments



	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES



	( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.




