Terms of Reference

for INDIVIDUAL CONSULTANT
	POST TITLE: 
	INTERNATIONAL CONSULTANT – Project Formulation/Project Document Preparation – Enabling the Effective Integration of Lao PDR into ASEAN Phrase III

	AGENCY/PROJECT NAME: 
	UNDP Lao /  Enabling the Effective Integration of Lao PDR into ASEAN Phrase II

	COUNTRY OF ASSIGNMENT: 
	LAO PDR


	1) GENERAL BACKGROUND



	Since joining the Association of Southeast Asian Nations (ASEAN) in July 1997, Lao PDR has emphasized the importance of full integration into ASEAN through active participation in economic, political-security and socio-cultural affairs. Economic cooperation, in particular, and the inclusion in the ASEAN Free Trade Area (AFTA) is seen as crucial for the development of the country.

However, full integration into ASEAN poses various challenges for Laos. Among the most significant challenges include: increasing the capacity of the Government of Laos (GOL)  to manage the process of integration especially in light of the acceleration of ASEAN community building by 2015 instead of 2020, AFTA and other Free Trade Agreements currently being implemented or under negotiations to achieve maximum benefits for Laos from ASEAN economic integration; increasing understanding among government and local officials, business leaders and the general public in order that they are able to benefit from AFTA and other aspects of ASEAN integration.

During 2004 and 2005, Lao PDR held the Chairmanship of ASEAN, which thrust Lao PDR into center stage of ASEAN affairs, brought positive international exposure to Laos and provided the opportunity to focus regional attention on the issues that matter to Laos.

During this period, UNDP provided support to the GoL through a 12-month Preparatory Assistance (PA) Project that delivered capacity building and technical assistance to meet the short-term needs of the GoL.

A further support, under Enabling the Effective Integration of Lao PDR into ASEAN Phrase II project has been provided to the GoL after the end of the PA to promote human development, trade and economic growth in Lao PDR through increase national commitment to the process of ASEAN integration; improve capacity to coordinate ASEAN affairs within the Government of Lao PDR and enhanced national capacity to assess policy implications of regional integration.

The current ongoing project is coming to an end in June 2011; through the support of the project the capacity of Lao ASEAN focal points at the central and provincial level have increased significantly. However, there are still a number of challenges faced by the GoL. The key challenge is the capacity to fulfill its commitments to the establishment of ASEAN Community (AC) by 2015 and taking the ASEAN Chairmanship in 2016. Given these challenges, the GoL has requested UNDP Laos to continue supporting Lao-ASEAN Integration after the end of the phase II project.  


	2) OBJECTIVES OF THE ASSIGNMENT



	The objective of this assignment is to assist the Government of Laos (GoL) and UNDP in identifying intervention areas which will have high impact on increased Government’s capacity at the central and local level to manage the integration process in the way that will maximize benefits for the country and the people, especially the poor and vulnerable groups including youth and women in rural areas. Interventions will also be designed to support the private sector to have better understanding on the implication of AFTA, and AC to be better prepared in order to remain competitive in the integrated market. The project wills, among others, support interventions that particularly benefit women and youth and that will promote human development.   
The formulation of the project must be contextualized in terms of nature and pattern of support by the ASEAN Secretariat to the Lao or CLMV in the process of a deep process of integration track being followed. It is recommended that the formulation process should consider, but not limited to, the below issues: 
· Enhancing capacity building of the government officials at central and provincial level.

· Strengthening awareness of government officials, business community and public at large in implications of ASEAN integration. 

· Consideration of national sectoral assessments to consider both the opportunities and the risks of an accelerated integration track to ASEAN into the project
· Addressing investment dimension in the pre and post integration era. 

· Identification of the entry points within the ASEAN road map to link up the small and Medium Enterprises to regional supply chains. 


	3) SCOPE OF WORK



	A Short-term international consultant will prepare a project document based on UNDP format with interventions that contribute to the increased GoL and community capacity to effectively fulfill its commitments to and benefit from the AC (especially on ASEAN Economic Community) through most efficient and sustainable means. The project document should also suggest the UNDP contribution to assist private sector to maximize the benefit of the ASEAN integration. Attention should also be given to women, youth and civil society.     

The preparation of the project document will involve identification of UNDPs niche within the area and thus enable the articulation of conceptual and operational linkages of the outcome and output within the component in the development context in general. It should also inform selection of responsible parties and collaborating partners for delivering on the outputs. The project document shall describe the strategies for implementing the agreed interventions and how they contribute to the realization of the Country Programme outcome. The project document will be used as a tool for efficient project management and for resource mobilization. The project document will be written according to the UNDP project document template to be shared with the consultant and shall reflect the following aspects:

     ●  The creation of synergies with other programme interventions within UNDP and other development partner initiatives e.g JICA, Trade Development Facility 
     ●   Clear Annual Work Plan with detailed budget over five year period of the project

· The integration of cross cutting issues to programming 

· A clear monitoring and evaluation strategy; 

· A clear partnership / collaboration strategy, including identification of potential sources of funds 

· The proposed composition of the project board responsible for management and assurance 

· The accountability and risk management requirements 

· A clear exit strategy 

The consultant must ensure project document quality; the project document preparation will build on lessons learnt during the implementation of the phrase 2 project, CPAP mid-term review, stakeholder participation and partnership building; managing for results and reporting. 

Tasks/ Activities

· Review critical documentation/literature related to the programme/project formulation. 
· Review critical documentation/ literatures related to ASEAN 
· Present inception report and discussion guide for agreement with UNDP prior to conducting consultations. 

· Undertake consultations with key stakeholders from UNDP, UN agencies, Government agencies, civil society, development partners and private sector to ascertain priorities areas, ongoing interventions etc 

· Identify target beneficiaries and geographical focus and establish the baselines. 

· Develop a project document articulating conceptual linkages of activities, output (project) and outcome(country programme) with clear baseline, targets and indicators while addressing cross cutting issues like gender 

· Identify opportunities for resource mobilization and partnership. 

· Make presentation of key findings and recommendations to stakeholders’ validation workshop and incorporate relevant comments into the draft project document. 

· Make presentation at internal pre-Project Appraisal Committee(PAC) meeting with UNDP Senior Management and staff to review the revised draft project document 
· Finalise the draft project document incorporating comments from the pre-PAC. 


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The total duration of the assignment is 30 working days. The duty station is Vientiane, Lao PDR, with possible travel within the country.
The assignment is expected to start in late April or beginning of May 2011. The final project document must be submitted to UNDP by 17 June 2011 as the latest. 



	5) FINAL PRODUCTS



	Below are the expected outputs from this assignment:

· Inception report detailing the understanding/ interpretation of the TORs; the methodology of carrying out the assignment; work plan and implementation schedule as agreed upon with UNDP team. 
· Minutes of Interviews 
· Draft project document with detailed Results and Resources Framework and Annual Workplans 

· Presentations to stakeholder validation, Pre-PAC 

· Final project document according to the POPP. 


	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The consultant will report to the Assistant Resident Representative, Chief of the Poverty Reduction Unit. In addition, the consultant will work closely with Director-General and Deputy Director-General of ASEAN Department, Ministry of Foreign Affairs and the responsible programme officer of the Poverty Reduction Unit.


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Expertise and Qualifications:
· Masters degree in Economics, International Trade, Development Studies or related field 

·  At least 10 years of progressive work experience in area of region integration, international trade, private sector development, poverty reduction or other relevant fields.
· Extensive understanding of ASEAN/ ASEAN Community/ AFTA is essential

· Knowledge and understanding of Lao status and its role in ASEAN integration

· Proven practical experience in project and programme formulation and management using results-based management principles 

· Experience in mainstreaming gender in projects/programmes and identifying initiatives in supporting the achievement of the MDGs. 

Competencies: 

· Knowledge of UN/UNDP programming or result-based programming
· Strong analytical skills, good communication and strong English writing skills.

· Demonstrates integrity by modeling the UN’s values and ethical standards

· Positive, constructive attitude to work, ability to act professionally and flexibility to engage with government officials, donor representatives, private sector and communities 
· Ability to produce high quality product within specified time frame.  


	

	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES



	( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

Prepared by: Project Manager                       __________________________ Date: ______________ 

Approved by: Programme Officer               __________________________ Date: ______________ 
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