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Terms of Reference 

for INDIVIDUAL CONSULTANTS
	POST TITLE: Short Term
	National Consultant, Microfinance Finance and Accounting

	AGENCY/PROJECT NAME:  

	UNCDF/ Making Access to Finance more Inclusive for Poor People

	COUNTRY OF ASSIGNMENT: 
	Lao PDR


	1) GENERAL BACKGROUND



	The “Making access to Finance more inclusive for poor people” is a joint programme of UNCDF and UNDP, nationally implemented by the Bank of the Lao PDR (BOL) on behalf of the Government of the Lao PDR (GOL).  The programme was approved by the Bank of Lao PDR on 05 July 2010.

The programme will contribute to improved and equitable access to land, markets and social and economic services, as well as to an enabled environment for growth with equity.  It will specifically increase access to financial services by low-income households and micro-entrepreneurs on a sustainable basis from 30,000 active clients in 2010 to over 140,000 active clients in 2014.  To achieve this, the joint-programme will adopt a sector based approach to deliver change at the macro, meso and micro levels through three mutually reinforcing programme outputs including: 

a. Macro-level Output: Policy makers more able to improve the policy and regulatory environment in line with operational realities of financial service providers nationally and accepted good practice internationally. 

b. Meso-level Output: The financial sector development infrastructure more capable to meet the needs of financial service providers.

c. Micro-level Output: Financial service providers more responsive to the financial service needs of poor households and micro-entrepreneurs.

The joint-programme will give practical expression to the Vientiane and Paris Declaration by establishing a pooled funding mechanism to facilitate donor coordination, provide a framework for more coherent programming, which will provide strategic capital and technical assistance to:

a. BOL to strengthen its capacity to act as a channel for consolidating sector recommendations and facilitating dialogue among regulators and multiple stakeholders. 

b. Financial institutions and business support service providers in order to help scale-up delivery of sustainable credit and non-credit products to poor households and micro-entrepreneurs. 

c. Microfinance working group to transform it into a formal association for microfinance providers, enabling retailers to make a positive contribution to the overall development of the sector.

	2) OBJECTIVES OF THE ASSIGNMENT



	The Bank of Laos (BoL) recognizes the trainings and TAs need to promote inclusive and sustainable microfinance sector in Lao-PDR and requested UNCDF to provide trainings and TAs support to the staff of Financial Institution Supervision Department (FISD) and Micro Finance Division (MFD) of BoL, Banking Institute (BI), Micro Finance Working Group (MFWG), Financial Service Providers (FSPs) and other support service providers (microfinance center, audit firms, business development services). This Terms of Reference (TOR) is developed to assess the required trainings and TAs needs of above stated institutions and develop action plan and required TA plans for 2011-2014 for enhancing the capacity of financial sector professionals and increase the pool of trained and competent financial sector professionals in Lao-PDR.

The microfinance service providers in Lao-PDR comprises seven deposit taking MFIs, 12 Saving and Credit Unions and nine non- deposit taking MFIs all monitored and regulated by a central bank- Bank of Laos (BoL). Beside regulated FSPs; approximately 5000 Village Banks (VBs) called Village Savings and Credit Groups and Village Revolving Fund; thousands of savings and credit groups promoted by Lao Women Union (LWU) and different projects are providing limited financial services in rural areas. Agriculture Promotion Banks (APBs) and some commercial banks also provide loan to micro-entrepreneurs in limited scale. The study conducted by ADB "Rural Finance in Lao-PDR: Demand, Supply and Sustainability" in 2006 claimed that altogether only 7% of total demand of financial services are served by formal and semi-formal providers. 

The various studies conducted in microfinance sector conclude that the microfinance sector in the Lao PDR is still in its infancy. The studies stated that the outreach, portfolio quality and sustainability of Micro Finance Institutions (MFIs) in Lao-PDR are far below than the average performance in the region. Institutional capacity of the FSPs/ MFIs, availability of microfinance professionals, use of innovative products and delivery mechanism, appropriate MIS,  capacity of regulatory and supervisory authority, capacity of the support service providers are limited to promote inclusive and sustainable microfinance sector in Lao-PDR.

The Program Management Committee has requested UNCDF to provide support for assessing TAs and training needs of the sector and develop TAs and training activities of the project. 

MAFIPP is seeking a consultant to provide support services based on the need requested by BOL.  The objectives of the consulting assignment are to work with BOL to conduct training needs assessment and to conduct training on Microfinance account and finance management.
The detailed deliverables/final outputs for this assignment are listed under Section 5 below.


	3) SCOPE OF WORK

	I. Off-Site Training

This module should design for new staffs of FISD by enabling them to familiarize with following curriculum:

1. Principle of off-site supervision in accordance with BOL supervision  manual 

2. Understand of basic finance analysis

3. Analysis technique in financial statement of microfinance institution (MFI) and (SCU) 

4. Financial analysis tool

5. Using Ratios/ Loan Portfolio Quality Ratios/ Efficiency Ratios/ Profitability Ratios/

6. Other Best Practice Ratios
7. Internal Accounting Adjustments
8. Off-Site Supervision Process
9. Working with Standardized Reports (MFI/SCU Standardized Reports & BOL

10. Standardized Worksheets)
II. On-Site Training
This module should apply for experienced staffs and new staffs of FISD as to revise and ensure quality of performance with following curriculum:

1. Accounting Principles
2. understand basic accounting principles and their application to microfinance

3. understand the use of accounting records relevant to microfinance

4. understand the nature of chart of accounts for MFIs and SCUs

5. review the purpose and components of financial statements relevant to microfinance

6. understand the accounting treatment of grants

7. practice the accounting cycle

8. Definition and Role of Accounting

9. Cash versus Accrual Based Accounting

10. Chart of Accounts

11. Making Accounting Entries

12. Trial Balance and Adjustments

13. Financial Statements

14. Accounting Treatment of Grants

15. Accounting Cycle
16. Devaluation cost
17. Income statement
18. Income Allocation
19. Property Summary sheet
20. Liability Summary Sheet
In addition to the 20 points listed above, a consultant/company will also have to accompany FISD staff to supervise along with the on-site inspection (Vientiane capital and/or provincial level).

III. Conduct assessment of all training results: this training assessment report should contain maximized standard.

IV. Finalize all training mentioned above into user manual for FISD staff 

V. Set up Information resources available in BOL library regarding all tasks and specified above, Availability of printed document and soft copy in CD-ROM


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL

	1. Timeframe

The consultancy is expected to take place over a period of 6 week continuously (5 working days per week). A tentative timeframe is as below:
Activities by week

1

2

3

4

5

6
I. Off-Site Training (Theory)
II. On-Site training (Theory)
III. Site inspection (VTE Cap and Province)
IV. Finalize all training into user manual ready for FISD staffs
V. Setup Training Information resource for BOL’s library
VI. Submission of final report

* BOL/FISD would prefer to have tasks be occurred as soon as possible, preferably before mid of July 2011.



	5) FINAL PRODUCTS/REPORT

	The consultant will deliver following outputs as final report:

1. An assessment of existing FSD skills based on a pre-testing of all FISD training participants. The pre-testing results will measure theoretical and practical knowledge and skills and serve as a benchmark for trainings delivered during the assignment and for follow-through training.

2.      Review all procedures and policies and pre-existing curricula of the FSD for on-site and off-site supervision and based on this review and the pre-testing (point 1), deliver a curriculum development needs assessment.

3.      Develop a training agenda, curricula and specific lesson plans for all off-site and on-site training delivered during the assignment.

4.     Deliver a package of training materials for the FISD library and database. This package of materials will include the materials delivered during the assignment and also include materials gathered from other sources.

5.      Provide recommendations as to how the FISD can network and establish partnerships with national, donor, regional and global networks for the on-going delivery of training and capacity building activities. These recommendations will include a mapping of past and future ADB support to the Bank of Lao and recommend means by which future trainings may be coordinated with the Banking Institute.

All final products delivered by the consultant must be provided in both hard copy and soft-copy files to the MAFI. Any and all secondary source materials must clearly recognise original authorship and copyright.



	6. PROVISION OF MONITORING AND PROGRESS CONTROLS

	The consultant will work under the guidance of the Bank of Lao PDR, Financial Institution Supervision Department. Applicants will need to submit brief presentation comprises of key contents of training course, duration and breakdown training time table. Below are guidance of key courses:

1. Accounting

2. Analyze accounting

3. Finance Management

4. Accuracy technique

With 4 points mentioned above, each category requires standardized theory and practices with reliable data sources.


	7. DEGREE OF EXPERTISE AND QUALIFICATIONS

	· At least Master’s Degree or equivalent in Banking, Finance, Economics or related field 

· At least 3-5 years experience in microfinance.

· Sound knowledge and experience of Microfinance sector in Lao PDR.

· Good knowledge and sound understanding of Microfinance sector in the region.

· Experience of working with central bank, other Lao banking institutions and donors organizations in the areas of training needs assessment and providing trainings and Technical Assistance (TAs)

· Sound experience and skills in developing curriculum and conducting training in the area of microfinance and financial matters

· Demonstrated ability to translate the theories on microfinance into practice

· Good data analysis and report writing skills

· Good interpersonal communication skills
· Fluent in English and Lao language.



	8. REVIEW TIME REQUIRED

	The consultant’s performance and outputs will be reviewed and assessed against the agreed final products prior to authorizing payments.

9. CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.

Reviewed by: 





Approved by:



_____________________________



__________________________________


Ms. Keasorn MANIVONG



Dr. Akhom Praseuth
Project Manager & DDG



Chair of PMC  & Director General


Financial Institution Supervision Department

Financial Institution Supervision Department

Bank of Lao PDR




Bank of Lao PDR
Date:_____/_____/2011 
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