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	UNITED NATIONS DEVELOPMENT PROGRAMME

TERMS OF REFERENCE



	I.  Position Information



	Title : Consultancy on Service Contract Remuneration Survey
Department/Unit: HR Section
Reports to: Service Contract Task force Committee
Duty Station: Vientiane, Lao PDR
Duration of Assignment:  22 August 2011 to 9 September 2011 (Approximately 20 days).


	II. Background Information


	The Service Contract (SC) is a contract modality developed and used globally by the United Nations Development Programme (UNDP).   Typically, the SC is non-UN-staff status types of contract, intended to:  

· Engage personnel performing functions in the context of development projects, and 

· Engage personnel for non-core services/functions in a UNDP office that should otherwise be outsourced, but where outsourcing is not a viable and/or feasible option for whatever reason that serves the interest of the organization.  

Individuals engaged under the SC modality are considered as local contractors, and not UN-staff.    

Engagement of personnel using the SC modality, while not necessarily short term, is not intended to support extended employment.  Individuals hired under Service Contracts are therefore expected to return to the national market at the conclusion of the project or when the non-core function is no longer required by the office.    

As such, the basis for the establishment of conditions of service for SC holders is therefore found in the local labour market and must be consistent with prevailing levels of pay for similar services and comparable work in the local labour market.  

Although UNDP is not responsible for payment of tax on earnings or other taxes due on the remuneration of the SC, nor is UNDP responsible for reimbursement of taxes paid by SC holders in respect of earnings received under SC with UNDP, SC holders are subject to all the provisions of local labour and tax law as applied to the local labor force.  The payment of taxes is the sole responsibility of the individual under SC.   

Given this, the remuneration package under the SC is set at the gross level and may include an additional lump sum for participation in national social insurance programmes that are mandatory.   

The process for establishing Service Contract remuneration scale must be simple and transparent.  The contents succeeding section of this TOR is based on the Guidelines rolled out by UNDP Headquarters to all country office, aimed at providing structural guidance that will make the process straight forward and consistent across duty stations, and in a more consistent and structured approach.  



	III. Objectives of Assignment



	UNDP HQs has revised the service contract (SC) guidelines with effect from 1 January 2008.  As part of the revision, a new remuneration methodology was introduced. The basis of this new methodology was to have a consistent approach in the pay levels for service contract holders with comparable work in the local labor market. UNDP Country Office in Indonesia implemented the new salary scale in early 2008 to comply with the Service Contract User Guide / Policies. UNDP Indonesia will now like to conduct a salary survey for its Service Contract modality to ensure that the Service Contract remuneration is comparable with the local labour market.  


	IV. Scope of work  
Expected Results/Deliverables/Final Products Expected



	In keeping with the objective of simplicity, SC remuneration scales must be designed to be comprehensive, inclusive of the value of typical allowances and benefits that are found in the local labour market mainly in the public sector.  The objective here is not to manage separate allowances and benefits for SC holders.  Rather, the value of these should be included in the remuneration scales such that these scales are broadly competitive with the total remuneration of the local labour market. The target market for the SC has been defined as primarily drawn from the bilateral and NGO community.

Activities 
· The Consultant shall provide a list of employers which may be considered for the SC Remuneration Survey. UNDP will review and approve the list within one week from its receipt. All employers where data is sought should have established remuneration ranges which clearly distinguish pay for levels of responsibility. The survey model for collecting local market information should include a sample of ten employers (the list of comparators should include at least 10 employers to be surveyed, of which six should be retained).  In all instances no less than two thirds of the sample must be drawn from public/not for profit employers i.e 7 surveyed employers should be from public sector and 3 from private sector, out of which 4 should be retained from public and 2 from private sector for the final scale.

· The Consultant shall collect compensation information from additional employers recommended by the UNDP CO for possible inclusion in the SC Remuneration Survey.  UNDP CO will provide the employer contact and the Consultant shall collect the necessary information from each of these employers.

· The Consultant shall collect data from employers using UNDP Survey Questionnaire form and analyzed in accordance with UNDP methodology (a copy to be provided by UNDP upon signature of the contract), and will include all typical allowances and benefits that are found in the local labor market.

· Matching of terms of reference based on the benchmarks provided by UNDP. The following four factors should be evaluated in establishing SC TOR matches Structure, content, progression & qualifications. 

· When information from all 10 potential employers is complete and analyzed, UNDP CO will make the selection of at least 6 retained employers for inclusion in the SC Remuneration Survey analysis.  (Two third from public sector and the rest from private sector). 

· The Consultant shall present analysis to UNDP CO and make recommendation on the salary scale with market position of 40th, 50th, 60th percentile and establish the final remuneration in consultation with UNDP Indonesia. 

· The recommended remuneration scale should integrate SC jobs into five broad bands:

Contribution Value

SC Levels

Service Bands

Substantive Innovation

SC-11

SB-5

Adaptive Delivery

SC-10

Analytical

SC-9

SB-4

Basic Conceptual Comprehension

SC-8

Integrated Service Execution

SC-7

SB-3

Comprehensive Process Support

SC-6

Specialized Process Support

SC-5

Basic Process Support

SC-4

SB-2

Repetitive Support

SC-3

Mechanical Operations

SC-2

SB-1

Physical Operations

SC-1 

· Setting the new remuneration scale should follow the below three-step process: 

· Aggregate Terms of Reference (TOR) data to the band level 

· Smooth the raw band data to provide for an internally consistent yet market influenced progression between bands

· Set the minimum/maximum span of remuneration for each band. 

Deliverables 

All deliverables shall be delivered in one original hard copy, and one electronic soft copy, preferably in Microsoft Word format, where applicable.

The following deliverables are expected with the following schedule:

The following deliverables are expected with the following schedule:

24 August 2011: 

· Submission of the first report to UNDP consisting of: A list of recommended employers with their contact information (minimum of 10 comparators);

 

2 September 2011: Submission of the second report to UNDP consisting of: 

· Summary of data collected from the specific organizations showing TOR matches and the valuation of their remuneration package;

· A table showing the average of all organizations by benchmarked TORs and the 40-50-60 percentile remuneration, and

· A summary table of organization practices on remuneration.

 
9 September 2011: Submission of the final report to UNDP consisting of: 

· Salary Service Contract remuneration scales with 3 versions targeting market position at 40-50-60 % percentile (established in local currency);

· All documents used during the salary survey, and

· Submission and presentation of a final report to UNDP

100% payment will be made after satisfactory acceptance by UNDP the services provided in line with TOR.



	V. Requirements


	· Master’s Degree or equivalent in HR, Business Administration, Public Administration or related field.
· 2-5 years of international work experience in the area of salary survey; 
· Previous work experience in similar projects for UNDP or other UN Agencies;
· Fluent in English



	VI. Recruitment Qualifications



	Education:


	· Advanced degree in any related field. 



	Experience:

	· 2-5 years of international work experience in the area of salary survey; 


	Language Requirements:
	All requested reports/deliverables shall be written in English.

	VII.  OTHER SELECTION CRITERIA
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