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Lao PDR

United Nations Development Programme

UNDP is the UN’s global development network, advocating for change and connecting countries to knowledge, experience and resources to help build a better life.

Individual Consultant Procurement Notice
Date: 25.07.2011

INTERNATIONAL CONSULTANT – Service Contract Remuneration Survey
	Location:     
	LAO PDR, Vientiane Capital   

	Application deadline:
	10 August 2011 

	Type of Contract: 
	IC [International]

	Period of assignment/Duration:
	To be fixed by the candidate

	Starting Date : 
	As soon as possible 

	Duration: 
	22 August 2011 to 9 September 2011 (Approximately 20 days).

	
	


Background: 

The Service Contract (SC) is a contract modality developed and used globally by the United Nations Development Programme (UNDP).   Typically, the SC is non-UN-staff status types of contract, intended to:  

· Engage personnel performing functions in the context of development projects, and 

· Engage personnel for non-core services/functions in a UNDP office that should otherwise be outsourced, but where outsourcing is not a viable and/or feasible option for whatever reason that serves the interest of the organization.  

The current SC remuneration scale was set up before this new guidelines and was not in line with, therefore, this survey will be the first time that the appropriate guidelines is applied and to obtain the updated scale.  

 Scope of work, responsibilities and description of the proposed analytical work:
In keeping with the objective of simplicity, SC remuneration scales must be designed to be comprehensive, inclusive of the value of typical allowances and benefits that are found in the local labour market mainly in the public sector.  The objective here is not to manage separate allowances and benefits for SC holders but  rather, the value of these should be included in the remuneration scales.  These scales should be competitive with the remuneration range of the local labour market of similar International institutions. The target market for the SC has been defined as primarily drawn from the bilateral and NGO community.

· The Consultant shall provide a list of employers which may be considered for the SC Remuneration Survey. UNDP will review and approve the list within one week from its receipt. All employers where data is sought should have established remuneration ranges which clearly distinguish pay for levels of responsibility. The survey model for collecting local market information should include a sample of ten employers (the list of comparators should include at least 10 employers to be surveyed, of which six should be retained).  In all instances no less than two thirds of the sample must be drawn from public/not for profit employers i.e 7 surveyed employers should be from public sector and 3 from private sector, out of which 4 should be retained from public and 2 from private sector for the final scale.

· The Consultant shall collect compensation information from additional employers recommended by the UNDP CO for possible inclusion in the SC Remuneration Survey.  UNDP CO will provide the employer contact and the Consultant shall collect the necessary information from each of these employers.

· The Consultant shall collect data from employers using UNDP Survey Questionnaire form and analyzed in accordance with UNDP methodology (a copy to be provided by UNDP upon signature of the contract), and will include all typical allowances and benefits that are found in the local labor market.

· Matching of terms of reference based on the benchmarks provided by UNDP. The following four factors should be evaluated in establishing SC TOR matches Structure, content, progression & qualifications. 

· When information from all 10 potential employers is complete and analyzed, UNDP CO will make the selection of at least 6 retained employers for inclusion in the SC Remuneration Survey analysis.  (Two third from public sector and the rest from private sector). 

· The Consultant shall present analysis to UNDP CO and make recommendation on the salary scale with market position of 40th, 50th, 60th percentile and establish the final remuneration in consultation with UNDP Lao PDR.

· Setting the new remuneration scale should follow the below three-step process: 

· Aggregate Terms of Reference (TOR) data to the band level 

· Smooth the raw band data to provide for an internally consistent yet market influenced progression between bands

· Set the minimum/maximum span of remuneration for each band. 

Requirements for experience and qualifications: 

I. Academic Qualifications:

· Master’s Degree or equivalent in HR, Business Administration, Public Administration or related field.
II. Years of experience:

· 2-5 years of international work experience in the area of salary survey; 
· Previous work experience in similar projects for UNDP or other UN Agencies;
III. Competencies:

A solid experience in the area of  salary survey and salary analysis;

Interpersonal and communication skills including English proficiency;
Excellent report writing, editing, and oral communication skills in English; 

Demonstrated excellent written and oral communication skills;
Strong negotiating and managerial skills;
Excellent networking with a demonstrated ability to build and maintain professional relationships;
Cross-cultural management experience and sensitivity;
Planning, organizational and time management skills, including flexibility, attention to detail and the ability to work under pressure to meet changing deadlines;
Well developed interpersonal skills , including the ability to liaise effectively at senior levels;
Analytical and problem solving skills, including the ability to formulate recommendations;
 Demonstrated capacity to work both independently and in a team environment; and
 A sound sense of judgment and commitment to the core values of the United Nations.

For detailed information, please refer to Annex 1- Terms of Reference (TOR). TOR and General Terms and Conditions for Individual Consultants can be downloaded at http://www.undplao.org/vacancies/index.php 

Requirements for submission of applications: 

All interested and qualified candidates should apply on-line through the UNDP website at http://www.undplao.org/vacancies/index.php  or http://jobs.undp.org/ UNDP Lao PDR will only accept applications submitted on-line.  
Note: The financial proposal shall specify a total lump sum amount, and payment terms around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.  In order to assist the requesting unit in the comparison of financial proposals, the financial proposal will include a breakdown of this lump sum amount (including travel, per diems, and number of anticipated working days). All envisaged travel costs must be included in the financial proposal. UNDP accept travel costs not exceeding of an economy class ticket.

Instructions for on-line submissions: 

Step 1:  Please prepare all required documents electronically;

Step 2: Combine all documents in ONE SINGLE FILE (preferably in PDF however Word formats can be also accepted) and upload to the UNDP Jobs using the link above;

Step 3: After you will receive an auto reply from the UNDP jobs if your application is received successfully.

Interested individual consultants must submit the following documents/information to demonstrate their qualifications:

1. Letter of interest explaining why you consider yourself as the most suitable candidate for the work;

2. Recent CV including past experience in similar projects and at least 3 referees;

3. Financial proposal: Lump sum offer 

During the online application it is recommended that all documents to be uploaded in one electronic file in PDF or Word formats.

Evaluation of Proposals:

Individual consultants will be evaluated based on the following methodology:

 Cumulative analysis
The award of the contract will be made to the individual consultant whose offer has been evaluated and determined as:

a) responsive/compliant/acceptable, and

b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specified below. 

* Technical Criteria weight; [ 0.7]

* Financial Criteria weight; [ 0.3]

Only candidates obtaining a minimum of 50 points out of 70 points would be considered for the Financial Evaluation. 

	Criteria:
	Weight (%)
	Max. Points Obtainable 

	1. Relevance to the educational requirements  
	0.20
	20

	2. Relevant number of years of work experience in the area of salary survey:

2-3 years: 10 points

4-5 years: 15 points
	0.15
	15

	3. Level of knowledge and understanding of SC remuneration survey  and situations in Lao PDR  (part of an interview)
	0.15
	15

	4. Excellent data analysis and report writing skills (English and Lao)  - reference check with previous other organizations who they worked with
	0.10
	10

	5. Interpersonal and communication skills including English proficiency (through observations during the interview)
	0.10
	10

	1. Financial offer
	0.3
	30

	Total points obtainable 
	1.0
	100


Note:  Any request for clarification must be sent in writing to the following e-mail: diyer.rasulov@undp.org UNDP Lao PDR will respond in writing by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants.

The copies of the response will be also placed on our web-site at:  http://www.undplao.org/vacancies/index.php and linked to the current Procurement Notice.

All interested candidates are encouraged to visit the above web-site for updates. Please note that only short-listed candidates will be notified. Qualified female candidates are strongly encouraged to apply. For more detailed information about UNDP Lao PDR please visit our website at http://www.undplao.org

