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	PEI National Consultant (output 3): Financing Assessment Expert

	Location :
	Vientiane, Lao PDR 

	Application Deadline :
	28 August 2011

	Type of Contract :
	Local Consultant (based within the Department of Environment and Social Impact Assessment, MONRE)

	Post Number :
	

	Supervision:
	Director of Environment and Social Impact Assessment Department (1st reporting officer); 

	Languages Required :
	Lao, English   

	Duration of Contract :
	3 months (actual schedule will be discussed)

	1. Background

	Environmental management is central to the health, livelihoods and vulnerability of poor people in Asia and the Pacific. Mainstreaming seeks to improve environment outcomes that contribute to achieving the MDGs. Governments and other stakeholders improve environment outcomes that matter to poor people by mainstreaming poverty environment issues into key processes and their implementation – including national plans, sectoral strategies, environmental policies, economic decision making and subnational planning. The UN and other development partners can encourage mainstreaming by expanding knowledge and strengthening capacity, incentives and institutional processes to give a higher priority to environment issues that matter to poor people.  

The Joint UNEP and UNDP Poverty-Environment Initiative (PEI) was formulated in Lao PDR to integrate pro-poor environmental concerns and opportunities in the national development planning, implementation and budgeting processes. PEI will provide targeted support to the Government of Lao PDR’s on-going efforts to achieve poverty reduction through sustainable natural resource management. PEI programme will be implemented by the Ministry of Planning and Investment (MPI), the Department of Environmental and Social Impact Assessment (DESIA, MONRE) and provincial authorities in targeted provinces with support from the UNDP CO Lao PDR.  Its expected outputs include the support to develop stronger and clearer mandate on ESIA, which refers to output 3: Environmental and Social Impact assessment: reducing negative social and environmental impacts of investments in Lao PDR. 
Sustainable financial management for DESIA is one of the sub-outputs of PEI-Output 3. The purpose of the sustainable financial management manual is to analyze DESIA budget to support sustainable financing solutions including potential source of income and expenditure of DESIA, to fulfill its mandate as the lead organization for monitoring and evaluation implementation of the environmental and social management plans of investment projects as well as to identify and prioritize possible solutions to address budgetary shortfalls.

To support the development and operation of a sustainable financing mechanism of the DESIA, UNDP wishes to employ a national financial consultant for 3 months (actual schedule will be discussed) to provide support to the implementation of the PEI programme in Lao PDR, in particular the achievement of the activity of Output 3 focusing on assessing the financial sustainability of ESIA Department’s operations, and identifying potential mechanisms for sustainable financing for the Department. 

	2. Duties and Responsibilities

	Summary of Key Functions:
The consultant will assist DESIA and provincial authorities to implement outcome 3 of PEI. The consultant will be located within DESIA in the Ministry of Natural Resources and Environment (MONRE) for the duration of his contract. Within the context of the PEI country programme, the consultant will have the following duties:

· Collect and consolidate relevant data for a sustainable financing assessment.  

·  Carry out a financial analysis and financial projections of DESIA budget, including expenditures and revenues.

· Provide recommendations for sustainable financing solutions/mechanisms, particularly for environmental monitoring. 
· Hold a training workshop on financing analysis to DESIA staff.
Responsibilities and key activities

Carry out a financial analysis of DESIA budget to assess financing gaps and to identify sustainable financing solutions (Analysis of potential source of income and expenditure of DESIA for the period of at least 10 years into future)

The analysis will contribute towards a sustainable financing plan for DESIA to fulfill its mandate as the lead organization for monitoring and evaluating implementation of the environmental and social management plans of public and private investment projects. The sustainable financing plan will include the identification and prioritization of possible solutions to address budgetary shortfalls.
Key activities in this analysis will involve compiling data on the management, administrative and field-related costs of DESIA; and analyzing information on expenditures, income, and projections for a specific period of time.  For this analysis, the time period of 3 years from 2008-2010 is proposed. With guidance from the PEI STA, the Financial consultant will also carry out analysis of financing scenarios over the next 10 years, which will help to identify and anticipate potential funding gaps and to build a sustainable financing plan. 
The key activities of the financial consultant will include:
· Compile data on revenue flows into DESIA from ESIA-related charges, fees for issuance of environmental compliance certificates and other related activities, over last 3 years (2008-2010).  Provide projection of revenue flows till 2015, where possible.

· Compile data on budgetary allocation from Ministry of Finance to MONRE and specifically to DESIA over last 3 years (2008-2010).  Provide projection of budget allocation till 2015, where possible.

· Compile data on donor funding (e.g. UNDP, World Bank, SEM 2, EMSP) inflows to DESIA over last 4 years (2008-2011). Segregate funding into following categories, where possible.  Also note length of timeframe for each funding source (e.g. PEI 2009-2011):

· Administration and management (staff salaries, office costs, etc.)

· Field activities (monitoring, research, etc.)

· Technical support (international consultancies, technical advisors, etc.)

· Capacity building and skills development (training workshops, long-term courses for individual staff, study tours, etc.) 

· Compile data on DESIA expenditure needs/costs for proper functioning of the department to meet their mandate. Provide projection of expenditures till 2015, where possible.  The consultant will interview key staff members of DESIA (e.g. DESIA Director, ESIA Center Heads) to obtain information for the budget projection:
· Administration and management (staff salaries, office costs, etc.)

· Field support activities (monitoring, research)

· Technical needs (development of technical guidelines)

· Capacity building (training, workshops) 
· Carry out analysis of different scenarios of DESIA financing into the future to identify and anticipate potential funding gaps and to build a sustainable financing plan.  The PEI STA will provide guidance on methodologies to carry out the analysis.

· Hold at least 1 training workshop on financing analysis and on understanding results to DESIA staff.
3. Overall output expectation:

Effective achievement of the PEI sub-output “support the development and operation of a sustainable financing mechanism” for Output 3 of the PEI workplan.

Specific outputs (deliverables):

· An Excel file of all the data outlined in the activity number 2 in a format useful for analysis; this format will be defined at start with the PEI STA. Short descriptions of the data will be produced where necessary (e.g. data source, methodology used for projection, etc.).

· Report of data analysis on sustainable financial management.

· Recommendations of suitable sustainable financing mechanisms.
· One training workshop on financing analysis. 
· Final report and present to PEI-ESIA team.

4. Expected total days of work: 3 months full time. The consultant shall develop a working schedule with timelines for deliverables in consultation with, and agreement of DESIA.

	5. Qualifications

	· Relevant degree or professional qualification in economics, business, finance and/or accounting

· 5 years of relevant experience

· Knowledge of public finance management

· Strong skills with financial analysis using Excel or other software

· Familiarity with the EIA Regulations and Environmental Protection Law;

· Knowledge of Lao legislation (tax law, budget law, Lao Government regulations on accounting and financial management)

· Demonstrable capabilities and hands-on experience in staff training 

· Excellent communication skills;

· Fluent in speaking, writing and reading English and Lao. 


