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Terms of Reference 
for INDIVIDUAL CONSULTANT
	POST TITLE:
	International Consultant for Monitoring and Evaluation Framework of the Seventh National Socio-Economic Development Plan in Lao PDR


	AGENCY/PROJECT NAME:
	UNDP 
Comprehensive Programme of Support to the Ministry of Planning and Investment



	COUNTRY OF ASSIGNMENT:
	Lao People’s Democratic Republic 


	1) GENERAL BACKGROUND



	The Lao PDR’s National Socio-Economic Plan (NSEDP) embodies the Government’s most important development goals and related plans for their achievement and serves as the common over-arching framework for the mobilization and coordination of resources from both national and international development partners for the achievement of the country’s development goals. 

In March 2011, the Seventh NSEDP 2011-15 was approved by the Party Congress, and was passed through the National Assembly in June 2011 for endorsement and approval.  The 7th NSEDP introduces a much stronger focus on inclusive and equitable growth, achieving the MDGs by 2015, and further advancing the country towards graduation from LDC status by 2020. 

In order to adequately monitor progress of the 7th NSEDP and MDG achievements, development of Monitoring and Evaluation framework of the 7th NSEDP is crucial. The Department of Planning of the Ministry of Investment and Planning is playing a key role in drafting a Monitoring and Evaluation Framework for the 7th NSEDP with appropriate result measures and corresponding suggested indicators to effectively monitor the 7th NSEDP targets in consultation with the Ministry of Planning, Line Ministries and Development Partners. Upon finalization of Monitoring and Evaluation Framework of the 7th NSEDP and its corresponding in indicators , the common database, LaoInfo, which was adapted from DevInfo Technology by the Lao Statistics Bureau (LBS), will accommodate all the indicators and the Monitoring and Evaluation Framework and be used as a tool to monitor progress of the 7th NSEDP and MDG achievements.
In this connection, UNDP is seeking to hire an international consultant to develop Monitoring and Evaluation Framework for the 7th NSEDP with appropriate result measures (Impacts, Outcomes and Outputs) and corresponding indicators to effectively monitor the 7th NSEDP.  This framework will also be a guiding framework for line ministries and provinces to develop their own M&E framework for their sectoral and provincial plans. 


	2) OBJECTIVES OF THE ASSIGNMENT



	The objective of the assignment is to develop a Monitoring and Evaluation (M&E) Framework for the 7th NSEDP with appropriate result measures (Impacts, Outcomes and Outputs) and corresponding indicators to to be approved and used by the government. 


	3) SCOPE OF WORK



	In carrying out the assignment, the consultant will be required to work in close consultation with the Programme Management Group at the Ministry of Planning and Investment (MPI) and the planning focal points of the line ministries.  The consultant will work under the supervision of the Deputy Resident Representative (Programme) and Assistant Resident Representative (ARR) / Head of Poverty Reduction Unit. The selected consultant will undertake interviews with relevant stakeholders, including MPI to develop Monitoring and Evaluation Framework for the 7th NSEDP, development partners, Sector Working Groups Chairs and Co-chairs, key government sector ministries and agencies, and concerned Development Partners. 

The key functions that the consultant is expected to undertake during the assignment are as follows:

· Lead the process of developing the M&E Framework; 

· Conduct a desk review of the M&E Framework of the national development policies of different countries prior to the assignment in the duty station; 

· Review all relevant Government documents such as the NSEDP, Annual Socio-Economic Development Plan, the MDG Progress Reports, MDG Acceleration Framework, sector strategies, and M&E assessment and reviews conducted during the 6th NSEDP etc.; 

· Conduct a series of workshops with the Ministry of Planning and Investment, Ministry of Foreign Affairs, line ministries and development partners;

· Define Monitoring and Evaluation (M&E) Framework for the 7th NSEDP with appropriate result measures (Impacts, Outcomes and Outputs) and corresponding indicators to effectively monitor the 7th NSEDP;

· Indentify key elements to be included in the M&E Framework in order to effectively monitor the 7th NSEDP and promote evidence-based planning and decision making. 

· Producer a user guidebook of the M&E framework; 

· Provide mentoring and coaching to the government team to ensure transfer of know-how and skills;

· Present a draft M&E Framework for the 7th NSEDP and refine the document taking into accounts the comments received;
· Finalize the complete M&E Framework for the 7th NSEDP to be submitted to the higher body of the Government for approval and endorsement, including all the necessary Annexes and supporting documents, incorporating comments from all relevant stakeholders; and
· Any other tasks related to development of the M&E Framework.


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The total duration of the assignment is from 10 October 2011 to 30 November 2011 with 38 working days over 52 calendar days. 

The duty station is UNDP, Vientiane, Lao PDR. The consultant is required to stay in the duty station for 28 working days and work home-based for 10 days.


	5) FINAL PRODUCTS



	1. Draft M&E Framework for the 7th NSEDP  and user guidebook by November 7, 2011
2. PowerPoint Presentation of the draft M&E Framework for the 7th NSEDP for a stakeholder consultation by October 11, 2011

3. Final M&E Framework for the 7th NSEDP and user guidebook approved by UNDP by November 30, 2011



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The consultant will work in close consultation with the Director Generals of relevant Departments of MPI and will report directly to the UNDP Assistant Resident Representative/Head of the Poverty Reduction Unit, UNDP Lao PDR.


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Required Skills and Experience

Education:

· Post Graduate Degree in Economics, Social Sciences, International Development or related fields.

Experience:

· A minimum of 10 years of progressive work experience in monitoring and evaluation, social research and policy advice at the national and sub-national levels; 
· Extensive experience in reviewing and developing M&E framework at the national and sub-national levels. Experience in developing M&E framework for the national development policies in other countries is required;

· Able to provide examples of successful operational M&E frameworks which he/she was previously assigned and implemented;
· Good mentoring and transfer of know how skills;
· Field experience is required, preferably in countries of the transitional economies;

· Substantive knowledge of development issues in general and UNDP’s practice area desirable; 

· Strong knowledge of monitoring and evaluation tools is required, in particularly results based management;

· Experience in the development and implementation of quantitative and qualitative methodologies;

· Prior experience with UNDP/UN agencies or international organizations, particularly in developing countries  is an asset; and
· Strong written and verbal communication skills.
Competencies

Corporate Competencies:

· Demonstrates integrity and fairness by modeling UN values and ethical standards;

· Displays cultural and gender sensitivity and adaptability;

· Treats all people fairly and without favoritism; and

· Shows strong corporate commitment.

Functional Competencies:

· Demonstrates strong technical and practical leadership and knowledge in issues related to aid management, coordination and effectiveness;

· Familiarity with UN system and role of key stakeholders in the area of aid management, coordination and effectiveness;

· Strong written and verbal communication skills;

· Excellent computer skills, and applications for report and project planning;

· Excellent organizational skills and proven ability to deliver projects within assigned deadlines;

· Excellent interpersonal skills and objectivity; and

· Experience working collaboratively in a team structure in a multicultural environment.



	8) REVIEW TIME REQUIRED



	2 weeks


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                  (  FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION



[image: image2][image: image3]
