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Terms of Reference 
for Special Service Agreement

	POST TITLE:
	Victim Assistance Technical Advisor (VA TA) to the National Regulatory Authority (NRA) in Lao PDR



	AGENCY/PROJECT NAME:
	Establishment and Support of the UXO National Regulatory Authority

	COUNTRY OF ASSIGNMENT:
	Vientiane Capital, Lao PDR


	1) GENERAL BACKGROUND



	The National Regulatory Authority for the UXO/Mine Action Sector in the Lao PDR (NRA) is a public institution of the Government of the Lao PDR. It is responsible for the coordination of all operators in the country working on the impact of unexploded ordnance (UXO), including victim assistance (VA). The overarching aim of the NRA is to enable all people of Laos to live free from the impact of unexploded ordnance (UXO). Today, ten provinces in the Lao PDR are still severely contaminated by these unexploded weapons, which injured and killed an estimated three hundred people in recent years.
Established in 2005 and operational since mid 2006, the NRA coordinates overall management of the sector, and is responsible for strategic direction and policy formation, operator accreditation, coordination of operational activities, building individual and institutional capacity within the sector, information management and analysis, quality control of all operations as well as international treaty support. In the next 10 years, the strategic goal of the NRA, the Government of Laos, and all other development partners is to reduce the humanitarian and socio-economic threats posed by UXO, and to build a sustainable national capacity that can adequately address all remaining UXO issues. Currently the NRA Office has 32 national staff and 6 international technical advisors.
In August 2010, the Convention on Cluster Munitions entered in to force. Lao PDR is a State Party to the Convention and host of the 1st MSP in Vientiane from November 9 to 12 2010. As cluster munitions affected country the implementation of this Convention in particular its victim assistance provisions will be a key priority for the Lao Government and the work of the NRA in the upcoming future. 
In this context, the Victim Assistance Technical Advisor will work for specific outputs to strengthen national capacities to implement the victim assistance provisions of the Convention on Cluster Munitions in the country. Under the overall guidance of the Director and the Senior Technical Advisor of the NRA, the Victim Assistance Technical Advisor will be working closely with the VA Unit, the Technical Advisors and the project team on a day to day basis. S/ he will also be working with key institutions and counterparts, to support the government in implementing its victim assistance implementation efforts. In particular, the consultant will provide technical support in drafting a new victim assistance strategy for the Lao PDR, helping to prepare a final report on NRA’s VA activities, develop a methodology and system for tracking UXO survivors as well as in contributing to technical working groups and being available to support, train and transfer knowledge to VA Unit staff on other issues as required.
The Consultant’s performance assessment will be the responsibility of the Director of the NRA and the Senior Technical Advisor. The Consultant will be situated within the NRA.

	2) OBJECTIVES OF THE ASSIGNMENT



	The overall objective of the consultancy is to support the government of Lao PDR, especially the National Regulatory Authority (NRA) to fulfill its functions in particular with regard to implementing all aspects of victim assistance provisions of the Convention on Cluster Munitions. 


	3) SCOPE OF WORK



	Under the direct supervision of the NRA Director and the Senior Technical Advisor and in close cooperation with members of the VA Unit, the VA TA will conduct the following tasks: 

(i) Draft a victim assistance strategy for the Lao PDR including a narrative part, a logical framework containing objectives, results, indicators and activities, a section on partnerships with government and operators and budget. 
(ii) Prepare a final report on the NRA’s VA activities.
(iii) Develop a methodology and system for tracking UXO survivors

(iv) Provide substantial input to technical working groups

(v) Provide support, training, and transfer of knowledge to VA Unit staff

	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	Approximately 4 months, starting as soon as possible



	5) FINAL PRODUCTS



	(a) Consultancy work plan: within first week of arrival
(b) Victim Assistance (VA) strategy for the Lao PDR including a narrative part, a logical framework containing objectives, results, indicators and activities, a section on partnerships with government and operators and budget: within two months after the arrival
(c) Methodology and system for tracking UXO survivors: within four months after the arrival
(d) Provide substantive input to technical working groups: ongoing
(e) Final Report on the NRA’s VA activities: within three months after the arrival

	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	40% upon the delivery of (a), (b)
60% upon the delivery of (c), (d) and (e)


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Education: 

Master Degree in a related field, e.g. public health, development studies, sociology, economics, law, public administration, public policy etc., or equivalent experience can compensate. 
Experience: 

· At least 5 years of relevant working experience in victim assistance and disability issues at national/regional level
· Strong writing skills
· Demonstrated skills in transferring knowledge to national counterparts 

· Familiarity of various mechanisms of capacity development in the context of developing countries
· Experience in working with governmental structures, the UN – with other international organizations or NGOs
· Prior working experience in South-East Asia is an asset
· Excellent skills in standard software (MS Word processing, spreadsheets)
· Cluster munition survivors and other persons with disabilities are encouraged to apply.
Language Requirement:

· Fluency in spoken and written English

· Knowledge of Lao is a strong asset

Competencies 

Corporate Competencies:

· Demonstrates integrity by modeling the UN values and ethical standards 

· Promotes the vision, mission, and strategic goals of UNDP 

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Treats all people fairly without favoritism 

· Excellent analytical and organizational skills 

Functional Competencies: 

Knowledge Management and Learning

· Promotes a knowledge sharing and learning culture 

· Has good knowledge of UNDP programme and operational issues 

· Ability to provide top quality policy advice

Development and Operational Effectiveness

· In-depth knowledge and ability to evaluate, analyze and synthesize a variety of information directly related to organizational review/development and capacity development 
· Ability to lead strategic planning, results-based management and reporting 

· Ability to lead formulation of strategies and their implementation 

· Strong IT skills 

Management and Leadership

· Focuses on impact and results for the client and responds positively to feedback 

· Ability to establish effective working relations in a multicultural team environment 

· Excellent interpersonal skills 

· Consistently approaches work with energy and a positive, constructive attitude 

· Demonstrates strong oral and written communication skills 
· Ability to work in a fast pace environment under very tight deadlines
· Builds strong relationships with internal and external clients 

	8) REVIEW TIME REQUIRED



	At least two weeks required to review and approve outputs.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	


( NONE                          ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                      
