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Terms of Reference 
for Special Service Agreement

	POST TITLE:
	Lao National Project Coordinator 

	AGENCY/PROJECT NAME:
	UN Resident Coordination Office

	COUNTRY OF ASSIGNMENT:
	Vientiane, Laos


	1) GENERAL BACKGROUND



	Lao PDR has made substantial progress since 2005 in Avian Influenza control and pandemic preparedness in the animal and human health sectors.  Pandemic H1N1 has focused attention on the importance of multisector planning, with the Whole-of-Society approach recognizing that all sectors - private, government and civil society - need to be involved if response plans are to be resilient. Therefore, developing Business Continuity Plans for key sectors is central to preparing Lao PDR for a pandemic, and is a government priority.  These key sectors include Health, Water and Sanitation, Food, Energy, Transportation and Trade, Telecommunications and Information, Law and Order and Financial Services.

The UN Resident Coordinator Office (UNORC) in Lao PDR has supported the National Emerging Infectious Disease Coordination Office to developing a multi-sectoral pandemic preparedness plan for Lao PDR. The multi-sectoral preparedness activities began in early 2009, culminating in an advocacy workshop and a simulation exercise in August. This was followed by a workshop in January 2010 on business continuity planning (BCP) to help ministries develop their BCPs. Recently, the Prime Minister Office (PMO) issued letter to nine ministries to commence their BCPs: - (1) Ministry of Health; (2) Ministry of Agriculture and Forestry; (3) Ministry of Education; (4) Electricity Du Laos, Ministry of Energy and Mines; (5) Ministry of Defense; (6) National Authority for Posts and Telecommunication and National Tourism Authority of Lao PDR, PMO; (7) Water Supply Authority (Nam Papa Lao), Ministry of Public Works and Transport; (8) Ministry of Public Security; and (9) the Ministry of Industry and Commerce .
Beside the BCP development process, the project has considered to carry out a capacity assessment component on multi-secotral pandemic preparedness planning and response (PPR). The capacity assessment is a part of the ASEAN Member States (AMS) workplan. The aim of the assessment is to strengthen multi-sector pandemic preparedness capacities of all AMS.  


	2) OBJECTIVES OF THE ASSIGNMENT



	The objective of this is to coordinate and support the BCP development process for the nine ministries and multi-sectoral Pandemic Preparedness and Response Capacity Assessment. 

	3) SCOPE OF WORK



	The National Project Coordinator is expected to deliver the following outputs:
1. BCP development Process

· Working closely with NEIDCO, UNORC to plan, coordinate and prepare for the BCP consultant.

· Assisting NEIDCO and the BCP consultant in the development of BCP for the respective ministries.

· Assisting in planning, coordination and preparation of BCP workshops at national and provincial levels.

· Support briefing, de-briefing and reporting of BCP development process to NEIDCO and UNORC

2. Multi-sector PPR Capacity Assessment

· Support multi-sector PPR capacity assessment in direct relations with the BCP process



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The contract will be for 6 months and the National Project Coordinator is based at NEIDCO, Vientiane with a few trips to provinces.


	5) FINAL PRODUCTS



	· Final operational draft of BCP of respective ministries
· Preparation of reports of plan BCP workshops

· Preparation of report on lessons learned from the whole BCPs process



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The National Project Coordinator will be jointly supervised by the Director General of the National Emerging Infectious Disease Coordination Office (NEIDCO) and the Office of the UN Resident Coordinator. S/He will also work closely with the BCP consultant and other relevant teams. Monthly meetings will take place with UNORC for progress update and planning purposes. 


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Knowledge and skills:

· University Degree preferably in public health, development studies, public administration, Management and Coordination  or other fields related to the area of the assignment

· Excellent analytical and communication skills

· Ability to work in teams

· Results orientation

Experience:

· Minimum 2 years experience in field of development, public administration, emergency preparedness, or in other related area are required

· Experience in coordination in a multi-sectoral environment
· Several years of work experience in team management, project coordination and administrative management

· Mature personality with experience working in mixed cultural teams
Languages: 

· Excellent written and verbal communication skill in English are mandatory


	8) REVIEW TIME REQUIRED



	NEIDCO and the Head of the Resident Coordinator Office will review the performance of the National Project Coordinator and timely provide feedback and comments to improve the performance. 


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.









