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Terms of Reference 
for Special Service Agreement

	POST TITLE:  
	Project Evaluator (International Consultant)

	AGENCY/PROJECT NAME:
	Phongsaly Alternative Development Fund (Lao/I32 )

Houaphan Alternative Development Project (Lao/H98)


	COUNTRY OF ASSIGNMENT:
	Lao PDR (Huaphan and Phongsaly Provinces)


	1) GENERAL BACKGROUND



	Indicate general background information on the context of the engagement and background. 
The Phongsaly Alternative Development Fund (Lao/I32) and Houaphan Alternative Development Project (Lao/H98) are the UNODC projects that have been implemented in Lao PDR following the Paris-Vientiane Declaration on Aid Effectiveness (2007) aiming at assisting the Lao Government in exiting the least developed country status by 2020. These projects specifically supported the implementation of the national programme strategy for the post opium scenario in Phongsaly and Houaphan provinces, two of the highest former opium producing provinces in the Lao PDR. 

The Lao/I32 project, Phongsaly province has been implemented since 2008 and covered three districts of Khoua, Mai and Samphanh with a total target villages of 30; while the Lao/H98, Houaphan province has covered 27 target villages in two districts of Xamnuea and Xamtai since 2007.

The programs focus on alternative livelihood development, treatment and rehabilitation of opium addicts and civic awareness. 


	2) OBJECTIVES OF THE ASSIGNMENT



	Indicate key objectives of the assignment.

As foreseen in the project document as well as per the rules of the UNODC Evaluation Function, a final evaluation of the two projects need to be conducted in order to (1) provide information for better decision-making (best practices and lessons learned), (2) assess the results of the project and demonstrate to what extent it has achieved its objectives and has been relevant, efficient, cost effective and sustainable, (3) serve as a mean to empower the communities and other project stakeholders of Alternative Development projects.

The International Evaluator will be primarily responsible for the UNODC components of the two projects-together with an national consultant-under the direct supervision of the UNODC Representative in the Lao PDR and HQ resource person.



	3) SCOPE OF WORK



	Indicate scope of work, which must be consistent with the budget for the works, and contain a concise and detailed description of the services or activities to be performed.

Under the direct supervision of the UNODC Representative in the Lao PDR and in consultation with the HQ resource person and the international project evaluator, the national project evaluator will in particular perform the following tasks:

1. Review relevant project documentation

2. Comment on draft methodology and tools

3. Develop and pilot a field survey

4. Recommend changes to the tools as well as sampling technique and ensure full understanding of the application of the tools and the local context, including interviewing techniques and analyses of information retrieved

5. Apply tools in the field and carry out interviews/questionnaires

6. Conduct a first analysis of the field survey

7. Produce the evaluation report

8. Perform other duties as requested by the UNODC representative

Work implies frequent interaction with the following:

· The Lao Commission for Drug Control and Supervision (LCDC)

· Lao/I32 and Lao/H98 projects

· Project Counterparts

· Village Development Committees

· NGOs

· Representative of co-operating institutions



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	Indicate the duration of the assignment, duty station and expected places of travel.
4 weeks starting from 15 November 2010 , in Houaphan and Phongsaly Provinces.


	5) FINAL PRODUCTS



	Provide a clear and unequivocal definition of the final product/s or deliverables (e.g., survey completed, workshop, conducted, data collected, reports written, etc)

Results Expected:

· Smooth implementation of the project evaluation process

· Important involvement and participation of counterparts and target communities

· Final project evaluation report timely finalized and delivered



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	Indicate detailed provision of monitoring and progress controls, including reporting requirements, periodicity, format and deadlines

The report will be produced within one month after the field survey completed



	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Provide an unambiguous description of the required degree of expertise and qualifications including specialized knowledge, language needs and experience required, selection criteria, qualifications and performance or other standards the Contractor must fulfill; if applicable, a detailed list of all inputs and services which will be provided to the contractor by UNDP or, where applicable, by UNDP's implementing partners, in order to perform the contract

Competencies

· Professionalism: Knowledge of various research mythologies and sources, including electronic sources on the internet, intranet and other databases. Is conscientious and efficient in meeting commitments, observing deadlines and achieving results; is motivated by professional rather than person concerns; takes responsibility for incorporating gender perspectives and ensuring the equal participation of women and men in all areas of work.

· Communication: Speaks and writes clearly and effectively; listens to others, correctly interprets messages from others and responds appropriately; asks questions to clarify, and exhibits interest in having two-way communications.

· Teamwork: Works collaboratively with colleagues to achieve organizational goals; solicits input by genuinely valuing other’s ideas and expertise; is willing to learn from others; supports and acts in accordance with final group decision; shares credit for team accomplishments and accepts joint responsibility for team shortcomings. 

· Planning and Organizing: Develops clear goals that are consistent with agreed strategies; identifies priority activities and assignments; adjusts priorities as required; allocates appropriate amount of time and resources for completing work; monitors and adjusts plans and actions as necessary; uses time effectively.

Qualifications:

Education: 

Advanced university degree ( at least Master’s degree or equivalent) in development studies, social sciences or related technical fields (i.e., agricultural science, rural development etc). 

Experiences:

Extensive experiences in survey and statistical analysis with technical understanding and knowledge of poverty reduction and rural development issues particularly in Northern provinces of the Lao PDR
Language: English is required, knowing Lao or Thai language is an advantage


	8) REVIEW TIME REQUIRED



	Review/approval time required to review / approve outputs prior to authorizing payments

The review will be done and final report will be completed within one month after the submission of the first draft report. Payment can then be made.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES
15 November 2010








