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Terms of Reference 
for Special Service Agreement

	POST TITLE:
	International Business Continuity Planning Consultant 

	AGENCY/PROJECT NAME:
	Resident Coordination Office

	COUNTRY OF ASSIGNMENT:
	Vientiane, Laos


	1) GENERAL BACKGROUND



	Lao PDR has made substantial progress since 2005 in Avian Influenza control and pandemic preparedness in the animal and human health sectors.  Pandemic H1N1 has focused attention on the importance of multisector planning especially, emphasizing the wider scope of maintaining business operations, with the Whole-of-Society approach recognizing that all sectors - private, government and civil society - need to be involved if response plans are to be resilient. Therefore, developing Business Continuity Plans (BCPs) for key sectors is central to preparing Lao PDR for a pandemic, and is a government priority.  These key sectors include Health, Water and Sanitation, Food, Energy, Transportation and Trade, Telecommunications and Information, Law and Order and Financial Services.

The UN Resident Coordinator Office (UNORC) in Lao PDR has supported the National Emerging Infectious Disease Coordination Office in its multi-sectoral pandemic preparedness effort. The Multi-sectoral preparedness activities began in early 2009, culminating in an advocacy workshop and a simulation exercise in August. This was followed by a workshop in January 2010 on business continuity planning (BCP) to help ministries develop their BCPs. Recently, the Prime Minister Office (PMO) issued letter to nine ministries to commence their BCPs: - (1) Ministry of Health; (2) Ministry of Agriculture and Forestry; (3) Ministry of Education; (4) Electricity Du Laos, Ministry of Energy and Mines; (5) Ministry of Defense; (6) National Authority for Posts and Telecommunication and National Tourism Authority of Lao PDR, PMO; (7) Water Supply Authority (Nam Papa Lao), Ministry of Public Works and Transport; (8) Ministry of Public Security; and (9) the Ministry of Industry and Commerce .



	2) OBJECTIVES OF THE ASSIGNMENT



	The objectives of this assignment are:

1. Facilitate a third follow up workshop for BCP focal points in finalizing the respective BCPs. 
2. Assist the ten ministries (maximum) to develop BCP operational draft.
3. Facilitate two advocacy and introductory workshops on BCP and related tools at the provincial level. 
4. Develop a report document the lessons learnt from BCP process and recommendations the realization of inter-ministerial BCP. 
5.  Facilitate a final workshop (exit meeting) at the national level with the key government officials and (UNCT focal points from ASEAN countries like Cambodia and Indonesia) to present the final outcomes of BCP and the way forward.


	3) SCOPE OF WORK



	This consultancy is output based contract that is comprised of below deliverables:

Output 1: Facilitate a third workshop at the national level with BCP focal points. The aim of the workshop is to discuss the final draft BCPs of the 10 ministries (maximum) and formally identify inter-dependencies and private sector partners and road map for BCP. Preparation work is crucial in successful facilitation of the workshop which aims to deliver final draft BCPs after the workshop. 

Output 2: Ensure that the ten (10) BCP documents (maximum) started in July/August are developed to the stage that they are operational draft. The sign off from the PMO to make them official is dependent on legal and other government internal processes, beyond the scope and control of this project. 
Output 3: Facilitate two advocacy and introductory workshops on BCP amongst respective Government levels (provincial level). 
Output 4: With the Government and UN partners, draw out and document the lessons learned from the whole BCP process. In addition, recommendations on how to take sector coordination beyond ministerial BCPs process

Output 5: Facilitate a third workshop at the national level. The participation from government officials and UNCT focal points from ASEAN countries like Cambodia and Indonesia will be encouraged. The aim of the workshop is to share the final outcomes of BCP and recommendations to take BCP forward


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	· The consultant will take place between November 2010 to end of April 2011 unless unexpected situation arise 
· Consultancy will be home based with trips to Laos as/when appropriate



	5) FINAL PRODUCTS



	· Ten (10) BCP operational drafts (maximum) in time for 3rd national workshop
· Two (2) Workshop reports with annexes (workshop resource materials) – 1). National follow up workshop and 2). Introductory workshops on BCP at the provincial level- are due after two weeks of each workshop.

· Final report document on lessons  learnt from BCP process and recommendations on how to take forward sector coordination beyond ministerial BCPs process should be presented  to NEIDCO and UN Country Team is due at the end of the consultancy



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The International Business Continuity Planning consultant will be directly supervised by the Resident Coordinator (RC)/Head of Resident Coordinator Office (RCO) through advice of Director General of the National Emerging Infectious Disease Coordination Office (NEIDCO). S/He will also work closely with the NEIDCO and RCO staff. 


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Knowledge and skills:

· Advanced University Degree (Masters or equivalent) preferably in public health, development studies, public administration  or other fields related to the area of the assignment
· Excellent analytical and conceptual thinking
· Ability to work in teams
Experience:

· Minimum 3 years experience in pandemic preparedness planning and/or avian influenza

· Experience in carrying out reviews, evaluations and studies and producing reports

· Experience in coordination in a multi-sectoral environment

· Previous experience in developing countries highly desirable

· Prior knowledge of UN system especially OCHA, WHO, OIE, FAO, institutional mandates, policy and guidelines is an added advantage
Languages: 

· Excellent written and verbal communication skill in English are mandatory. Knowing Lao language would be an asset. 


	8) REVIEW TIME REQUIRED



	NEIDCO and the Head of the Resident Coordinator Office will review the consultant’s outputs and provide comments as per agreed timeline with appropriate adjustments as necessary.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.
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