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Terms of Reference 
for Special Service Agreement

	POST TITLE:   Short Term Consultant 
	to conduct a Project Cycle Management Training

	AGENCY/PROJECT NAME:   Enabling 
	the effective Integration of Lao PDR into ASEAN 

	COUNTRY OF ASSIGNMENT: Laos 
	


	1) GENERAL BACKGROUND



	The Initiative for ASEAN Integration (IAI) was launched in 2000, to narrow the development divide and enhance ASEAN’s competitiveness as a region, to provide a framework for regional cooperation through which the more developed ASEAN members could help those member states that most need it. In addition, the 2003 Bali Concord II stressed that the deepening and broadening of ASEAN integration shall be accompanied by technical and development cooperation to address the development divide and accelerate the economic integration of Cambodia, Laos, Myanmar and Viet Nam (CLMV) through the road map for the integration of ASEAN to enable all member states to move forward in a unified manner and that the benefits of ASEAN integration are shared.  Furthermore, the 13th ASEAN Summit in 2007 agreed that narrowing the development gap remains an important task which will ensure that the benefits of ASEAN’s integration efforts are fully realized. The Leaders further noted that efforts to narrow the development gap should be aligned with the broader aspects of ASEAN’s integration initiatives. With the acceleration of the realization of the ASEAN Community to 2015, these efforts have become even more urgent. 

In this regard, the ASEAN Department, Ministry of Foreign Affairs (MOFA) and UNDP are seeking a qualified individual to carry out training on Project Cycle Management for ASEAN focal points in the MOFA and concerned line ministries to be able to prepare and submit project proposals to the IAI task force for consideration and approval before summiting such Projects to ASEAN dialogue and development partners for funding support. The training is expected to take place in July 2010 


	2) OBJECTIVES OF THE ASSIGNMENT



	The overall purposes of this training are strengthening the capacity of the concerned staff to: 
· Understand and prepare high-standard logical frameworks.

· Identify and formulate quality projects through a participatory approach. 

· Write sound project documents. 

· Assess the quality of a project document.

· Improve the Monitoring and Evaluation (M&E) of the projects/programmes.

· Equip with the tools and skills needed to become a more professional manager of projects and programmes.

The training should be designed to provide participants with practical knowledge of the management method, skill and tool for IAI projects


	3) SCOPE OF WORK



	The scope of this assignment comprises the following:

· Develop a training programme, under a close consultation with ASEAN department of MOFA, suitable for the related government staff 
· Provide a detailed training on project cycle management/project proposal writing. 

· Assist participants to develop project proposals, using the format of ASEAN project brief / ASEAN project document. The proposals will be submitted to IAI task force for consideration and approval before summiting such Projects to dialogue and development partners for funding support   
· Assist participants revise their project proposal according to feedback received from IAI task force
It is envisaged that the training should at least cover following topics: 

Project Cycle Management Overview 

· Project identification/formulation

· Participatory Planning

· Stakeholder, problem and objective analysis

· Situation/Objective Analysis

· Project Design Matrix/logical framework

· Project monitoring and evaluation

· Project proposal writing.

· Other related topics that will be benefit to participants. 

The training should focus on practical exercises and group work. At the end of the training, at least five draft project proposals should be available. 



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The training is planned to take place in the second half of July 2010, in the Vientiane Capital, Lao PDR.  the number of  working of this assignment is 10 working days.  
· 2 days for preparation
· 5 days training 
· 1 day for preparation of training report
· 2 days for assisting in revising the proposals


	5) FINAL PRODUCTS



	It is envisaged that the below projects will be delivered by the successful consultant:

· Five days training course which covers the content in the section III.

· Course materials  

· The training report with recommendations

· Five draft project proposals to be submitted to the IAI task force
· Five revised project proposal, which incorporate comments from relate agencies and IAI task force, to be submitted to ASEAN dialogue and development partners for funding support


	6) DEGREE OF EXPERTISE AND QUALIFICATIONS



	· Minimum Master Degree in International Development or related fields

· At least five years experience in conducting training on project management as well as monitoring and evaluating development projects. 
· knowledge of ASEAN integration and IAI will be an asset

· Excellent English report writing and communication skills

· Good interpersonal skills and effective communication



	7) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.



