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Terms of Reference 
for Special Service Agreement

	POST TITLE:  Team Specialist
	

	AGENCY/PROJECT NAME: UNDP; Assessments of Development Results
	

	COUNTRY OF ASSIGNMENT: Lao PDR
	


	1) GENERAL BACKGROUND
The Evaluation Office (EO) of the United Nations Development Program (UNDP) conducts country evaluations called Assessments of Development Results (ADRs) to capture and demonstrate evaluative evidence of UNDP’s contributions to development results at the country level, as well as the effectiveness of UNDP’s strategy in facilitating and leveraging national effort for achieving development results.  ADR in Lao PDR will be conducted in 2010, towards the end of the current programme cycle of 2007-2011, with a view to contributing to the new country programme to be prepared by the UNDP Country Office (CO) in Lao PDR together with national stakeholders.

The ADR will review the UNDP experience in Lao PDR under the current country programme 2007-2011, while taking into account the developments and results achieved during the previous programme 2002-2006.  It will assess UNDP’s contribution to the national effort in addressing its development challenges, encompassing social, economic and political spheres, and will cover UNDP activities funded from both core and non-core resources.  

The scope, the methodology, the approach and the process of evaluation are detailed in the separate terms-of-reference of ADR in Lao PDR, as well as the ADR Manual prepared by EO.



	

	2) OBJECTIVES OF THE ASSIGNMENT
The Team Specialist, as a part of the ADR Evaluation Team, will support the Team Leader in conducting the evaluation, providing expertise in specific subject areas to be covered by the evaluation, and will provide drafts and inputs to relevant parts of the report.


	

	3) SCOPE OF WORK

The evaluation team will be collectively responsible for conducting and completing ADR in Lao PDR.  Within the team, under the overall guidance of the Team Leader, the Team Specialist will take the lead in planning and conducting the evaluation and drafting the report on certain aspects of the country programme (for example, one or more subject areas of the programme).  The Team Specialist will be responsible in particular for the following key tasks as it relates to the subject areas of his/her responsibility:

· Assist the Team Leader in developing the evaluation plan and methodology for conducting the ADR.
· Conduct the evaluation according to the evaluation plan, participating fully in the main evaluation mission and taking the lead in the evaluation on the subject areas under his/her responsibility. 
· Participate in the process for validating the findings of the evaluation, including the debriefings with CO and the Government counterpart, and the stakeholder workshop to be organized at the end of main mission. 
· Provide drafts or inputs to the relevant parts of the report as requested by the Team Leader, and assist the Team Leader in revising the draft as required.


	

	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL
The duration of the contract will be from 1 April 2010 to 31 December 2010.  The work, which is estimated to be approximately 35-40 work days equivalent, will be concentrated mostly from 1 April to 30 June.  In particular, there will be approximately one month of full time engagement during the main mission around in May 2010 (the exact dates to be decided).   From July to the end of the contract period, the Team Specialist may be asked to provide inputs to the revisions of the draft only when necessary.
While the contract will established on the basis of 35-40 days equivalent of work, it will be a performance- and product-based contract, and will not be based on the actual time required or spent by the consultant.
The Team Specialist will be required to participate in the main mission that will take place within Lao PDR, mainly in its capital Vientiane.  During the main mission, the Evaluation Team is expected to undertake two field trips to the provinces, and the Team Specialist will participate in these field trips, as may be required.  The cost of field trips will be covered separately by the Evaluation Office.


	

	5) FINAL PRODUCTS

The deliverables by the Team Specialist would be the following, as requested by the Team Leader:

· Contribution to the evaluation plan to be provided in the inception report.
· Conducting evaluation during the main mission.
· The draft of, or inputs to the relevant parts of the first draft.
· Revisions to the relevant parts of the draft report as may be required.

	

	6) PROVISION OF MONITORING AND PROGRESS CONTROLS

The work of the Team Specialist will be monitored by the Team Leader on a regular basis.  The Task Manager from the Evaluation Office will monitor the overall progress through the Team Leader, including on the performance of the Team Specialist.

	

	7) DEGREE OF EXPERTISE AND QUALIFICATIONS

The Team Specialist must have: 

· proven expertise in the evaluation of development programmes and/or corresponding research experience, and a sound understanding of evaluation methodology; 

· a sound understanding of development issues and related national policies in Lao PDR and/or countries with similar challenges, in one or more of UNDP’s programme areas; 

· good understanding of the workings of UN, UNDP or other development cooperation agencies in general; 

· advanced degree in the social sciences or related fields; and 

· Proven drafting skills and the ability to work in a team.

To avoid the conflict of interest, the members of the team should not have engaged in the design or implementation of the country programme in question.



	

	8) REVIEW TIME REQUIRED

The Task Manager will review the performance of the Team Specialist through the Team Leader.  The payments will be made as follows:

· 80 per cent upon satisfactory completion of the first draft (target: end June)
· 20 per cent upon satisfactory completion of inputs required for finalization of the report (target: end November)

	

	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.



