TERMS OF REFERENCE

Initiation of the Support to the Implementation of the Legal Sector Master Plan and Customary Justice Practices Project

National Project Coordinator

Duty station:
Ministry of Justice, Legal Research and International Cooperation Institute 

Contract:
Local project contract  

1. Background

The Ministry of Justice is the implementing partner for the UNDP 2010 Annual Work Plan “Support to the Preparatory and Transitory Phase for the Implementation of the Legal Sector Master Plan (LSMP).  

The LSMP, adopted in September 2009,  represents the highest level detailed commitment to the rule of law since the 1991 Constitution and  sets the country’s first legal sector planning to be directed from the highest policy making level.  Its key outputs are based upon four central “pillars” of any legal system: (i) the framework of laws, decrees and regulations, (ii) the law-related institutions that implement that legal framework, (iii) the means of educating and training in the use of the system, and (iv) the means of assuring that all the laws and regulations are accessible to both state agencies and the citizens. The LSMP also identifies thirty eight separate subprojects with activities designed to address the identified needs as well as a practical framework for implementing them.   

The purpose of the LSMP Annual Work Plan 2010 (AWP) is to set up the adequate conditions for the start of a comprehensive sectoral programme of implementation of the LSMP. Hence, the AWP provides support to the Ministry of Justice and all legal institutions involved in the establishment of the national coordination mechanism required by the Plan itself. The AWP also ensures follow-up of preparatory activities previously implemented through the Initiation Plan in support of the implementation of the LSMP.  . The AWP articulates activities, schedule, budget, and management arrangements. 

Besides, as part of the pilot activities for the implementation of the Legal Sector Master Plan, the Ministry of Justice is currently carrying out a specific project on Customary Justice Practices in Lao PDR.  On the basis of a strategic survey and data collection on customary legal practises of a representative sample of ethnic groups throughout Laos, but also by resorting to comparative studies with neighbouring countries, the project aims at building a national strategy on customary law. 
The Ministry of Justice is looking for a Project Coordinator supporting the implementing Partner, UNDP and all other legal stakeholders in the coordination of the activities enclosed in the overall work plan of the Customary Justice Practices project as well as in the coordination of activities mentioned in the 2010 AWP for the Support to the Implementation of the LSMP and any actions afterwards required for the establishment of a full-fledged implementation programme. The Coordinator will assist also in the coordination with possible donors and development organisations. 

2. Context 

The AWP in Support to the Preparatory and Transitory Phase for the  Implementation of the LSMP and the Customary Justice Practices project are based in and implemented by the Ministry of Justice (Legal Research and International Cooperation Institute). They are monitored by  a Programme Board which comprises representatives from the Ministry of Justice, the People’s Supreme Court, the Office of Supreme People’s Prosecutor, the Ministry of Foreign Affairs, the Ministry of Public Security, the Lao Front for National Construction, the Faculty of Law, the Lao National Commission for the Advancement of Women and the Lao Women’s Union. The board is assisted by the Project Coordinator and an administrative staff. Both persons are employed by the government.

The 2010  AWP encloses activities such as:

· Consultations with stakeholders and international development partners 

· Endorsement of a draft Implementation Programme Document for the period 2010-2013. 

· Support to the establishment of Government coordination mechanism

· Commencement of start up activities, such as dissemination of legal materials, workshops on urgent issues, training sessions and capacity development sessions for judges, prosecutors and other legal practitioners  

This AWP will end on the 31st of December 2010. After that UNDP is planning to support the full fledged Programme for the Implementation of the Legal Sector Master Plan.

The work plan of the Customary Justice Practices includes activities such as:

· Completion of a field survey  

· Creation of a database on customary law

· Comparative study of formal and informal legal systems 

· Support to the development of a national strategy 

· Dissemination of the national strategy guideline

The project will end on the 31st of December 2010.

3. Tasks and Responsibilities of the Project coordinator

Under the direct supervision of the Project Manager and National Project Director, the Project Coordinator will be responsible for the coordination and support of the AWP and Customary Law project.  S/he has to ensure that the expected results are achieved. 

The specific duties and responsibilities of the Project Coordinator are to:

· Make all efforts as coordinator and main advisor of the AWP and project to provide leadership for the organization,  management and smooth implementation of the activities in close cooperation with UNDP and all  stakeholders
· Initiate, support and follow up on the activities relevant for the implementation of the AWP and project
· Supervise and support administrative staff in fulfilling her/his tasks
· Ensure regular monitoring of all AWP/project activities, with special consideration for gender issues
· Elaborate annual and quarterly work plans

· Elaborate progress reports

· Provide support to the establishment of LSMP coordination mechanisms 

· Support the Legal Research and International Cooperation Institute when necessary/required
4. Reporting and Supervision 

The Project Coordinator will report to the Implementing partner focal point and will be further guided by the Head of the Governance Unit at UNDP. 
5. Core Competencies

· Results orientation

· Team work

· Analytical skills

· Capacity building

6. Qualifications Required

Academic Requirements:

Masters degree in development studies, law, political or social sciences, or related studies. r Bachelor’s degree may be considered if the candidate has an experience of  at least 7 years in project management and coordination 
Experience:

· Five (seven years with bachelor’s degree) years of professional experience in working in the field of legal sector development, project and programme management and coordination 

· Several years of working experience with organizations active in different areas of governance
· Several years of work experience in team management, project coordination, administrative management and capacity building
· Research experience is an asset
· Demonstrated interest in Democratic Governance development

· Strong oral and written English communications skills

· Results orientated, hands-on approach, with good team skills
· Mature personality with experience working in mixed cultural teams

· Work experience in developing countries
· Sensitivity to gender and ethnic minority issues
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