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Terms of Reference 
for Special Service Agreement

	POST TITLE:  International Part-time Consultant, Sustainable Investment Specialist
AGENCY/PROJECT NAME:  Environment Unit, Poverty-Environment Initiative
COUNTRY OF ASSIGNMENT: Lao PDR


	1) GENERAL BACKGROUND



	The United Nations Environment Program (UNEP) and the UNDP Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction and improved well-being of poor and vulnerable groups through mainstreaming the environment into national development processes. 
Lao PDR is situated at the heart of the Greater Mekong Sub-region (GMS) bordering all the other five GMS countries (Cambodia, People’s Republic of China, Myanmar, Thailand and Viet Nam). Lao PDR is currently classified as a ‘Landlocked and Least Developed Country’ (LLDC) and is considered by the international community to be one of the poorest countries in the world. With an estimated per-capita income of US $580, a population of around 5.7 million, and a land area of 236,800 km2, the country has significant natural resources, including forestry and minerals, as well as hydropower potential. Agriculture is the largest sector in the Lao economy, contributing 42 percent to the country’s Gross Domestic Product (GDP) in 2006 and employing nearly 80 percent of the labour force. At the national scale, natural resources contribute to three quarters of the per capita GDP, more than 90% of the employment, almost 60% of exports and foreign exchange earning, and nearly half of foreign direct investment inflows.

Lao PDR is currently faced with many environmental challenges including deforestation, biodiversity loss, depleting fish stocks, inadequate access to clean water and sanitation in rural areas, and inappropriate use and discharge of chemicals. The Millennium Development Goals 2008 Mid-Term Report for Lao PDR indicates that MDG7 is unlikely to be met by 2015 without significant and substantial efforts on behalf of the Government of Lao PDR and donors. Given the close linkages between environmental health and poverty, levels of malnutrition, health, income and others, sustainable natural resource management is critical for the Lao PDR to achieve the MDGs. 

The recent rapid influx of Foreign Direct Investment has been an important source for government revenues and force for accelerating economic growth. In 2008, USD 2,807 million of FDI has been implemented with a further USD 659 million approved over a combined 146 projects. Increasing demand for Lao PDR’s abundant natural resources is further accelerating the pace of the exploitation of these resources frequently, with increasing pressure on the environment and the natural resource base upon which many rural people rely for their livelihoods. These investments currently include agricultural plantations, mining, hydropower, wood and wood products as well as major infrastructure and industrial development projects. 
PEI program is working closely with the Investment Promotion Department (IPD) of MPI to develop a National Investment Strategy (NIS), which will focus on an effective and coordinated system for managing private investments, in particularly foreign direct investment (FDI), and on creating enabling conditions for attracting quality or sustainable investments in a more systematic, selective and targeted manner.  



	2) OBJECTIVES OF THE ASSIGNMENT



	The objective of this short-term assignment is to obtain targeted and expert input on identifying, attracting and promoting sustainable investments that encourage pro-poor growth and environmental sustainability. The information will feed directly into the NIS.  


	3) SCOPE OF WORK



	The consultant is expected to provide targeted analysis and technical advice to support and complement PEI/IPD’s work in developing the National Investment Strategy (NIS).  Specific activities to be undertaken are:

· Carry out review of investment tax and incentive system in Lao PDR to assess its effectiveness in attracting investments, and its likely costs and benefits.  The review should be accompanied with recommendations for how the current system could be refined to encourage investments with positive externalities (i.e. investments in technology, local job creation, environment-friendly technology, anchor investments and multiplier effects), and pragmatic steps/ practices in administering incentives.  This study should also take into account the impact of these incentives on FDI competitiveness for Lao PDR versus rest of SE Asia.

· Identify specific and practical criteria/ indicators that can be used by IPD to recognize, screen and select sustainable investments.  Provide examples of how such investments are being targeted in developing countries.

· Periodically review and provide input to drafts of the National Investment Strategy being developed to provide technical oversight, and ensure economic rigor, comprehensiveness and cohesiveness.

· Present results at a PEI/IPD workshop on investment management in-country.



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The consultancy will be for a maximum of 25 days between June and October 2010. The consultant can be home-based during the initial research and writing period, but will be expected to make 1 trip to Vientiane, Laos to present initial study results to IPD, make necessary revisions and present final study to policymakers at a PEI/IPD workshop on investment management.



	5) FINAL PRODUCTS



	Final outputs are:
· Report on the investment tax and incentive review, which will include criteria for screening quality/ sustainable investments, and practical and positive recommendations on how IPD can attract and manage these investments to achieve sustainable development.  Case study reviews from developing countries should be highlighted.

· Presentations based on the report above specifically targeted to 1) technical staff in the Investment Planning, and 2) policymakers.



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The Consultant will report to the PEI-IPD National Project Director and PEI Senior Technical Advisor.  He/she will work closely with the PEI-IPD project staff.
A draft of the report will be expected by August, 2010.



	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	· Minimum Masters degree in economics or law; in subjects related to investment, public economics, development or finance 

· Minimum 10 years professional experience in national-level economics, investment and/or development policy formulation or assessment
· Strong track record of conducting high-quality research, delivering high-quality reports, and presenting to policy oriented audiences

· Minimum 3 years practical experience in UN-related projects
· Working experience in Southeast Asia required; prior experience in Lao PDR preferred 
· Excellent research skills

· Excellent written and verbal communication skills

· Excellent time management skills, with an ability to deliver high-quality outputs on time
· Fluency in English required 


	8) REVIEW TIME REQUIRED



	UNDP-UNEP PEI and IPD will review the Consultant’s outputs and provide comments (if any) within 2 weeks of submission.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	X  NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               




