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Terms of Reference 
for Special Service Agreement

	POST TITLE:  Part time International Consultant on Environmental Economics 


	

	AGENCY/PROJECT NAME:  Environment Unit, Poverty-Environment Initiative
	

	COUNTRY OF ASSIGNMENT: Lao PDR
	


	1) GENERAL BACKGROUND



	The United Nations Environment Program (UNEP) and the UNDP Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction and improved well-being of poor and vulnerable groups through mainstreaming the environment into national development processes. 
A key issue identified as being of great importance to poverty reduction and better informed environmental decision making is the economic valuation of ecosystem services. Such valuation provides policy makers with critical information that facilitates environmentally sustainable decision making.
The research component of the Poverty Environment Initiative together with UNEP will seek to ensure the integration of environmental issues into development and poverty reduction strategies in alignment with the Global Strategy for the Millennium Ecosystem Assessment (MA) follow-up. It is proposed that the research component will achieve this by strengthening the knowledge base and capacity at the national, regional, provincial and local levels on the links between ecosystem services - the purview of many multilateral environmental agreements (MEAs) - and development. 
The research component will be led by the Ministry of Planning and Investment and supported by UNEP – Department of Environment Policy and Implementation (DEPI) through the UNDP Lao PDR country office.
The project objective will be achieved through a learning-by-doing approach whereby pilot studies using integrated assessment methodologies based on the recent MA will be undertaken in selected ecological hotspots within Lao PDR, generating knowledge and information that is directly relevant to the elaboration of the 7th National Socio Economic Development Plan and national poverty reduction processes 
The studies will focus on ecosystem services in an integrated way, emphasizing on the importance of economic valuations to inform on poverty-reduction and ecosystem degradation policies at the national, provincial and district levels. The research activities will be led by the National Economic Research Institute Ministry of Planning and Investment, with an active involvement of the Water Resources and Environment Administration, the academic sector and civil society organizations, which all then will comprise the national network of experts. The activities will encompass  significant capacity building and also aim at strengthening institutional component, thereby ensuring the long term sustainability of activities following the completion of the research.


	2) OBJECTIVES OF THE ASSIGNMENT



	The overall objective of the consultancy is to support implementation of the research project in Lao PDR: ecosystem services valuation and policy-making with a focus on poverty reduction and ecosystem degradation
The key objectives of the consultancy are to: 
· Act as a mentor and key technical resource person for the overall research project

· Lead, facilitate and/or coordinate a technical meeting on project design and training workshops on valuation methodologies, in coordination with, and support of additional technical experts

· Facilitate communication between relevant stakeholders and partner institutions working in similar research in Lao to enhance collaboration and synergies with transferring research results and environmental economic information to policymakers 
· Provide technical oversight and review of project design, data collection, economic analysis and review case study report to ensure high-quality analytical standards and rigor
· Support the development of publications and communications materials for sharing information from the research to a wider audience, including policymakers.


	3) SCOPE OF WORK



	The International Consultant will mentor and provide technical guidance to the National Experts Group to facilitate and assist NERI in the implementation of training and policy activities related to the research. 
The specific duties, tasks and responsibilities of the Consultant are as follows: 
· Facilitate a technical consultative process to identify research priorities and study design, and develop a project plan of work with the National Experts Group, relevant Government agencies, academic institutions and other key stakeholders as pertinent;  
· Identify and define specific economic methodology to be used in case study in collaboration with, and to be agreed by, NERI, UNEP, PEI and other collaborating external experts;
· As part of methodology design, facilitate the National Experts Group to identify potential scenarios and determine range of development options;
· Develop training materials and conduct at least 2 training workshops on economic valuation of ecosystem services with support of, and in collaboration with other external experts such as EEPSEA;
· Act as primary technical resource person for the Economic Valuation Study;
· Organize and support  development of data collection methods based on the economic valuation approach ;
· Assist  the National Experts Group in the analysis of economic, social and environmental valuation of goods and services related to the land use or development option, and ensure quality control;
· Supervise and assist  the National Experts Group to write the different chapters and final report;
· Review the draft and final Economic Valuation Study Report to ensure technical rigor;
· Facilitate a final workshop to present results to a wider audience, with the objective of increasing knowledge of Government focal points about the importance of integrating environment values in decision-making and development planning processes


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The Consultant will work part-time over 12 months, with an expected workload of 65 days.  The duty station is Vientiane, with some travel to the field research site in Oudomxay.  The consultant is expected to start by June 21, 2010


	5) FINAL PRODUCTS



	Final outputs are:
· A document detailing the methodologies for economic valuation of ecosystem services to be used in the research project with information on scenarios and development options to be evaluated, and data collection 
· Two training workshops on economic methodology 
· Policy brief on results of Economic Valuation Study targeted to policymakers
· Presentation at Final Workshop


	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The Consultant will report to the PEI-NERI National Project Director.  He/she will work closely with the PEI-NERI project staff, the National Experts Group and PEI Senior Technical Advisor.
A progress report will be expected after 6 months of the Consultancy, by December 30, 2010.  


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Advanced University degree (MSc, MA or PhD) in Ecological/Environmental Economics, or related subject.  Strong knowledge on macro and microeconomics, economic valuation methodologies of ecosystem services, socio-economic aspects of sustainable development, poverty-environment issues and natural resource management required. 
· At least seven years of experience working in the area of environmental economics and valuation, at the national and/ or international level, particularly in the areas of rural development, poverty reduction, land use and / or environmental or natural resource management required
· Working experience in Lao PDR or the broader GMS/Southeast Asia region is required

· Strong interpersonal skills with ability to establish and maintain effective work relationships with people of different national and cultural backgrounds
· Strong track record with producing high quality research and strong quantitative skills in econometrics, cost-benefit analyses and simulation/ scenario modeling. Knowledge of spatial economics is an advantage 

· Excellent writing skills, with peer reviewed articles or policy working papers on topic produced 

· Excellent coordination and collaboration skills, with ability to work under pressure and handle multiple activities and projects concurrently, 

· Ability to work independently and to participate effectively in a team based information sharing environment
· Knowledge of UNEP, UNDP and the UN system, including the UN common country programming process an advantage
· Strong communication skills with ability to express ideas clearly, both orally and in writing
· Fluency in spoken and written English is essential; Lao is preferable

· Home base in Lao PDR is an advantage 



	8) REVIEW TIME REQUIRED



	UNDP, PEI and NERI will review the Consultant’s outputs and provide comments (if any) within 2 weeks of submission.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	X  NONE                         ( PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               




