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Terms of Reference for Consultant for UNDAF Country Analysis 









30 May 2010
Position: UNDAF Country Analysis Consultant - SSA

Duty Station: Vientiane, Lao PDR (but the consultant will be based at home unless otherwise required by the UNCT) 
Duration: 1st June - 31st August 2010 (30 working days between the contractual period) 
Type of Contract: SSA

Background 

The United Nations Country Team (UNCT) in Lao PDR is currently in the process of preparing the United Nations Development Assistance Framework (UNDAF) for the period 2012-2015. As part the the UNDAF process, the Office of United Nations Resident Coordinator in Lao PDR wishes to recruit a qualified individual to assist in drafting the Country Analysis (CA) for Lao PDR which will inform the strategic planning phase of the UNDAF.

The CA process should normally result in a strategic analysis that identifies the root causes of the major development challenges faced by the country, with a the review of existing analytical processes and products to see how well they meet minimum quality standards. 

A full document of the Country Analysis is due to be completed by end of August 2010 for presentation to the UNCT for validation. 

Some key principles which guide the UN’s Programming process and products include:

1. Consistent and responsive to the national priorities, especially those which will facilitate the progressive achievement of the MDG and the Millennium Declaration and human rights treatise of the UN system.
2. Minimize workload and transaction costs by building on existing analyses and other development processes that have been completed or underway.

3. Integrate systematically human rights principles and gender equality as well as reduction of vulnerabilities of the poorest and sustainable development concerns.
4. Integrate systematically issues of national development priorities per Lao PDR National Socio-Economic Development Plan (NSEDP).
5. Familiarizes himself/herself with the previous CCA/UNDAF process and work closely with the Resident Coordinator’s Office on the methodology to be followed and adopted through decisions taken by UNCT.
6. Ensures that the Country Analysis of UNDAF relates to human rights issues and that it identifies the differing impact and root causes of selected development challenges on men and women as well as specific/targeted vulnerable groups. 
7. Contributes to data collection and other material for the completion of the Situation Analysis Matrix and Country Analysis narrative.  
8. Prepares the Country Analysis document and incorporates comments as appropriate through inter-agency working mechanism, namely from the UNCT, Deputy’s Group (and Equivalent) of UNDAF focal points, RCs Office. 
9. Briefs the UNCT/Resident Coordinator/Office on a regular basis on the progress, 
10. Performs any other duties as required by the Resident Coordinator/UNCT.   

During this process, the consultant may also use  the following tools to support assessment and analysis, inter alia, the CEB Toolkit on Mainstreaming Employment and Decent Work; the UNDG Guidelines on Indigenous Peoples’ Issues; the Education for All Global Action Plan; the Cultural Lens Programming Tool; the Inter-agency Framework for Conflict Analysis in Transition Situations; the UNDG Guidance Note on Integrating Disaster Risk Reduction into CCA/UNDAF; UNCT Performance Indicators for Gender Equality and Women’s Empowerment; the HLCP/CEB Resource Guide on Trade and Capacity Building; the Aid for Trade and Human Development Guide; and the UNDG Position Statement on Capacity Development; UNAIDS Outcome Framework. 
Functions and Deliverables of the consultant:
1. Facilitating and reporting functions: participates as an observer to relevant CCA/UNDAF related meetings as per UNCT direction as well as RCO and Deputy’s (Equivalent) Group of UNDAF Focal Points advice. Prepares documents and other reports in conjunction with the Country Analysis development; 
2. Function as resource person: Researches statistical and other relevant material from different sources for the inter-agency working groups and presents them at the inter-agency working groups’ meetings; explores data sources for the inter-agency working groups;

3. Research function: Collects statistical and other material for the inter-agency working groups;
4. Drafting and editing function: Develop a draft and final document of Country Analysis based on the results of meetings, reports, key relevant documents, findings and feedback from the inter-agency sub-group technical work (situation matrix) under guidance from UNCT and Resident Coordinator Office. Production of final version of the Country Analysis Document by 27 August 2010.
5. Others: Performs any other duties related to the UNDAF Country Analysis as required by the RC Office.
In completing the above, the consultant will:

1. Ensure that the Country Analysis is gender sensitive.

2. Ensure that the Country Analysis is based on Human Rights and relates to human rights issues.

3. Ensures that it identifies the different impacts and root causes of selected development challenges on men and women as well as specific/targeted vulnerable groups.

4. Ensure that the Country Analysis contains elements to contribute to mitigate the possibilities and effects of conflicts and that contains those that promotes of peace.
5. Ensure that it identifies the causes of pressure on natural resources and agricultural biodiversity.
Specifically, under the overall direction and decision by UNCT and technical supervision of the Head of the Resident Coordinator Office, the incumbent will provide outline by 30th June 2010 and will assist in the finalization of the Country Analysis document to be validated by the UN Country Team for Lao PDR no later than 27th August 2010. 

General/Key Timeline (per UNDAF Road Map as endorsed by UN & Government):

1. The consultant will be responsible for holding 1st meeting with Resident Coordinator Office immediately upon start of service. 
2. Present the zero draft to Deputy (Equivalent) Group of UNDAF Focal Points by 7th July; subsequently document will be prepared for circulation to UNCT and presentation at UNCT meeting 
3. Present the first draft to UNCT to the July meeting
; subsequently comments will be taken and reflected in guiding revision of first draft of Country Analysis
4. Present the revised draft to Deputy (Equivalent) Group of UNDAF Focal Points by 23 July; subsequently document will be prepared for circulation to UNCT and presentation at UNCT meeting
5. Present the revised draft to UNCT draft through electronic communication for further comments; subsequently the Deputy (Equivalent) Group of UNDAF Focal Points will guide consultant for final editing through several round of electronic communication.
6. Present the final Country Analysis document to UNCT for validation at August meeting. 
Knowledge and skills:

· Advanced University Degree (Masters or equivalent) preferably in Social Science, Economy, Statistics or other fields related to the area of the assignment

· Substantive knowledge of development issues, 
· Knowledge on MDG 
· Excellent analytical and conceptual thinking

· Proven research capacity and statistical skills

· Programming and experience with data presentation

· Ability to work in teams

Experience:

· Minimum 4 years experience working on UN coordination, UN programme planning, or related assignments
· Previous experience in developing countries highly desirable
· Excellent knowledge of the social, political and economical situation of Lao PDR 

· Previous experience on preparation/writing of UNDAF documents.

Languages: 

· Excellent English writing skills

Duration of the Contract: 6 weeks of approximately 30 working days from 1st June - 31st August 2010

Remuneration: will depend on the selected consultant’s qualification and experience and will be in compliance with applicable UN rates.

Applications Procedure: 

Interested candidates are kindly requested to submit the below application items to Ms. Eiko Narita, Head of the UN Resident Coordinator Office (eiko.narita@undp.org) no later than close of business on Tuesday 9th June 2010.

Interested individual consultants must submit the following documents/information 
and demonstrate that they are qualified:

1)
A resume and cover letter;

2)
Strongly recommend submission of examples of recent, relevant work related to common country programming (Common Country Analysis, UNDAF);

3)
A list of three references; 

Note:  Please note that only short-listed candidates will be notified. Qualified female candidates are strongly encouraged to apply. 

Evaluation of proposals: 

Individual consultants will be evaluated based on most technically compliant offer. 

The following criteria will be used during the evaluation:

a)
Completeness of the proposal;

b)
Responsiveness to the TOR;

c)
Quality of provided editing work samples.
� Given various circumstances of UNCT members and country situation, presentation/consultation may be done through electronic communication by UNCT/RC guidance.





[image: image1.wmf]