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Terms of Reference 
for Special Service Agreement

	POST TITLE:
	PROJECT COORDINATOR

	AGENCY/PROJECT NAME:
	UNITED NATIONS OFFICE ON DRUGS AND CRIME (UNODC), LAO COUNTRY OFFICE/PROJECT XSPK26 – Increasing Food Security and Promoting Licit Crop Production  and Small Farmer Enterprises Development in Lao PDR and Myanmar.

	COUNTRY OF ASSIGNMENT:
	Lao PDR. (Oudomxay Province).


	1) GENERAL BACKGROUND



	The UNODC Project “Increasing Food Security and Promoting Licit Crop Production and Small Farmer Enterprise Development in Lao PDR and Myanmar” is oriented to addressing the pressing needs related to the current opium scenario, specifically focusing on poverty alleviation through improving food security levels in selected communities in Oudomxay province in Lao PDR and in Pekhon township in the Southern Shan State of Myanmar. It will target interventions in the areas of: i) food security and increasing legal production of agriculture for food security and income generation; ii) development of small farmer associations and cooperatives; and iii) prevention of opium production, consumption and treatment.
The project will augment and fill gaps in on-going projects implemented by BMZ and UNIDO in Lao PDR and with EC, UNICEF and WFP in Myanmar.


	2) OBJECTIVES OF THE ASSIGNMENT



	Indicate key objectives of the assignment.

This position is located in Oudomxay Province, Lao PDR.  The Project Coordinator will provide operational assistance and oversee all aspects of the project under the direct supervision of the United Nations Office on Drugs and Crime (UNODC) Reperesentative for the Lao PDR and the technical guidance of the Substantive Office in Vienna.


	3) SCOPE OF WORK



	Indicate scope of work, which must be consistent with the budget for the works, and contain a concise and detailed description of the services or activities to be performed.

Under the direct supervision of the Country Representative and the technical guidance of the Substantive Office in Vienna, the incumbent will be responsible for managing, implementing and monitoring the implementation of the Project “ Increasing Food Security and Promoting Licit Crop Production and Small Farmer Enterprise Developemtn in Lao PDR and Myanmar”,  In particular, the incumbent will undertake the following tasks:

1. Plan, manage, coordinate and implement the project strategies and activities as outlined in the project document;

2. In consultation with HQ, he/she will prepare detailed work plans and accompanying budgets and budget revisions for all project activities;

3. Ensure timely project review, revisions, monitoring and completeion of related reporting obligations;

4. Be fully responsible for the day-to-day management of the project, particularly the management of all project activities;

5. Monitor implementation of all activities and prepare reports on the progress to the Representative and the Sustainable Livelihoods Unit, He/shewill ensure the timely and accurate submission of required progress and financial reports;

6. Organize and oversee all procurements of goods and services as per project activities and in line with UN procurement regulations and financial rules;

7. Prepare Terms of Reference for sub-contractors to ensure qualitative and objective procurement of services;

8. Facilitate final reporting obligations of the project;

9. Participate as a member of the UNODC delegation in Inter-Governmental and International Partners meetings preparing documentation for both, as and when required;

10. Prepare background papers, correspondence with governments, working papers, mission reports, presentations, policy proposals and ad hoc reports;

11. Correspond with governments and analyse the replies received;
12. Carry out any other assignments as required.



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	Indicate the duration of the assignment, duty station and expected places of travel.
12 Months (subject to availability of fund
).



	5) FINAL PRODUCTS



	Provide a clear and unequivocal definition of the final product/s or deliverables (e.g., survey completed, workshop, conducted, data collected, reports written, etc)

Results Expected:

The project is implemented, monitored and evaluated according to the project document and work plan based on effective working relationships with all the stakeholders and efficient use of resources.
The end result will be a situation where farmers will be food secure and self reliant and will give up having to cultivate opium poppy in order to generate income.



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	Indicate detailed provision of monitoring and progress controls, including reporting requirements, periodicity, format and deadlines

The monitoring will take place periodically by assessing the results of the project activities and compare them with the objectives set initially.  Information on project indicators will be obtained by establishing baseline data through participatory surveys during the implementation of activities.

A mid-term evaluation will be conducted after the first year of the project that will also identify best practices.  A final evaluation will be carried out at the end of the project to assess the sustainability, efficiency and effectiveness of the project’s activities impact as well as best practices and lessons learned.



	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	Provide an unambiguous description of the required degree of expertise and qualifications including specialized knowledge, language needs and experience required, selection criteria, qualifications and performance or other standards the Contractor must fulfill; if applicable, a detailed list of all inputs and services which will be provided to the contractor by UNDP or, where applicable, by UNDP's implementing partners, in order to perform the contract

COMPETENCIES AND SKILLS

· Very good knowledge of and demonstrated ability to provide effective advice on concepts and approaches relevant to alternative development, technical cooperation assistance and project management;
· Ability to establish priorities and to plan, coordinate and monitor work plans, prioritise competing demands and work to tight deadlines;
· Very good research, analytical and problem-solving skills;
· Excellent drafting and communication skills with proven ability to write in a clear and concise manner and to communicate effectively, including ability to prepare reports and conduct presentations;
· Creativity with an ability to generate options to solve problems or meet clients’ needs;
· Proven interpersonal skills and the ability to establish and maintain effective working relations with people in a multi-cultural, multi-ethnic environment with sensitivity and respect for diversity;
· Computer skills and use of relevant soft wares;
EDUCATION
· Advanced university degree in Social Science, Agriculture, Agricultural Extension, Community Development, Political Science and Public Policy, Economics or other related subject.
WORK EXPERIENCE
· Advanced university degree in Social Science, Agriculture, Agricultural Extension, Community Development, Political Science and Public Policy, Economics or other related subject.
· Experiences in management and implementation of alternative development, rural and community development or sustainable livelihoods development projects;
· A minimum of five years of professional experience working with international organizations;
· Relevant working experience in a developmental context;
· Excellent familiarity with modalities of cooperation with civil society and NGOs;

LANGUAGES
· Proven/full proficiency in local language and English with communication drafting skills;
· Knowledge of local languages is an advantage.
OTHER SKILLS
· Good knowledge and practical experience of United Nations programmes, policies, guidelines and mandates especially in the area of expertise.




	8) REVIEW TIME REQUIRED



	Review/approval time required to review / approve outputs prior to authorizing payments

Performance evaluation is to be prepared and approved by UNODC representative or designated officer before submission of each payment.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    ( INTERMITTENT                 √ ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP/UNODC premises, a sound justification on why a full time presence is required.
The project will require close coordination and collaboration with remote rural communities and government authorities at local levels to facilitate and ensure its own implementation in a timely and effective manner. In order to ensure such timely and effective implementation based on close coordination and collaboration with the stakeholders, the project coordinator must be stationed in the project office in Oudomxay on a full-time basis.










�These passages are excerpted from the “Brief Description” of the Pro Doc.


�“With possibility of extension subject to availability of fund”?


�Excerpted from the “Brief Description” of the Pro Doc.


�Merely copied and pasted it from the TOR attached to the Pro Doc.


�Because the original passage did not justify the Project Coordinator’s full-time presense at all, a new passage was drafted.





