GPAR LP - Service Delivery Information System
TOR National Consultant

Term of Reference 
Service Delivery Information System (SDIS)
GPAR Luang Prabang, phase II

National Consultant

Background
The Office of the Governor is the highest ranked official body in the province and is responsible for supervising and assisting the implementation of national and local policies and development programmes. With growing fiscal decentralization and functional autonomy being promoted through governance reform in Lao PDR, it is necessary to establish adequate oversight mechanisms whereby decentralized activities can be planned strategically and implemented efficiently and cost effectively, consistent with the policies approved by the provincial and national government. 

The GPAR LP Project, Phase 2 (GPARLP II) is providing support to improve the provincial oversight mechanism by assisting in establishing a Service Delivery Information System (SDIS). With less than 6 months left of GPARLP II some last efforts shall be made to consolidate the SDIS in order to ensure future sustainability.  
The main objective of the SDIS is to improve the management of service delivery at provincial and district level by assisting the Office of Governor and District Administration to oversee and monitor service delivery in 4 priority sectors in line with MDGs and NSEDP goals of growth and poverty reduction. In order to meet the requirement of clarity and simplicity, the mechanism initially focuses only on those aspects of a service that are likely to have the greatest impact and help to achieve MDGs in the province, namely:
1. Primary Health, 

2. Safe Water Supply, 

3. Primary Education 

4. Agriculture extension services 

The SDIS is designed to strengthen the accountability of provincial and district administration in rights based service delivery through the establishment of an oversight mechanism designed to identify current service levels, gaps and needs in these priority sectors. This mechanism also helps to strengthen accountability by the Office of Governor at Provincial level and the District Cabinet office at local level with simple, systematic and timely information on service access, quality and equity in a form that can be applied for policy making and strategic planning in the province and disseminated to other stakeholders (national assembly members, donors) and more widely communicated to the public. SDIS boards have been erected in all districts in Luang Prabang with this purpose in mind. Other bodies have expressed an interest in SDIS and it is envisaged it may be replicated in other provinces of Lao PDR.
Thanks to the strong Provincial ownership by Office of the Governor a number of data collection runs have been undertaken across the province, which have yielded useful service delivery information. These data runs also served to troubleshoot this pilot system and to identify problems and potential improvements. As expected with any new system and especially where multiple partners are involved in statistical collection and service data monitoring a number of  challenges have emerged. A number of review workshops were held during 2009 to assess SDIS’s current status and discuss potential improvements. In July 2010 a new round of review meetings has taken place and it is reported that only little progress has been made since the second half of 2009. With less than six months left of GPARLP II it is urgent to address identified issues if sustainability shall be ensured. 
A National Consultant is now being sought to assist in the efforts to make SDIS sustainable. The assignment will be “hands on” in supporting the implementation of those aspects of SDIS that are deemed most essential for obtaining sustainability. 
Main duties
The National Consultant will work closely with the Project Support Unit, including the International Technical Advisor, Office of the Governor and provincial and district organizations. 
Initially the Consultant will work with the International Technical Advisor in identifying in detail the current situation regarding establishment and consolidation of SDIS and prepare a work plan for the Consultant;
Envisaged activities include:

1. Assist in defining clearly the role and responsibilities of OoG and DPI at provincial level (preparation of TOR);

2. Assist in defining clearly the role and responsibilities of District Cabinet and DPI at district level (TOR); 

3. Review the list of indicators for SDIS in close cooperation with OoG and DPI;

4. Assist DPI in refining the data collection methodologies, data processing, and presentation;
5. Assist DPI at provincial level to strengthen one DPI (or more if possible) at district level to be able to become the focal point for district data collection in accordance with the SDIS indicators;
6. General assistance on improving the quality and reliability of community level data;
7. Assists in other tasks as may be required by the international consultant and the GPARLP project.
Specific output 

The consultant is envisaged to give his/her input to a number of activities under SDIS, which will in turn produce outputs in terms of useful data and information as described above. However, the consultant will be responsible for producing at least the following outputs: 

· TOR for OoG in SDIS operations
· TOR for DPI in SDIS operations

· Memorandum on division of roles and responsibilities between District Cabinet and district level DPI for effective operation of SDIS
· Updated SDIS Users’ Manual
· Revised list of indicators

· Final consultancy report with documentation of inputs provided by the consultant and an overview of the structural and operational status of SDIS, including main strengths and weaknesses (SWOT analysis)

Desired qualification
· An internationally recognized advanced degree in social and/or political science with a minimum of 5 years experience in data management and data presentation in a public sector context. 
· Experience in acquiring field level data through secondary sources such as line ministry departments.

· Experience in data management, data base development and data presentation. 

· Experience in developing monitoring indicators for quantity, quality and accessibility of service supply in at least one of the following sectors: Health, primary education, water supply, and agricultural extension.

· Some experience with governance and public management;
· Researching and facilitating experience in one or more of the above subjects;

· Experience and understanding of the Lao government system and culture;

· Experience in working with international experts and government officials at various levels;

· Fluency in spoken and written English and Lao, with Lao-English translation capability;

· Good interpersonal skills. 
Time and duration of assignment

The assignment should start as soon as possible, preferably from beginning of September 2010 and last for approximately 7 weeks (35 work days)

Place of work

The assignment will be carried out in Luang Prabang provincial capital and in one or more of the district headquarters of Luang Prabang Province.
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