	CONSULTANT: NATIONAL PROJECT DEVELOPMENT SPECIALIST

	Location :
	Vientiane, Lao PDR

	Application Deadline :
	30 November 2009

	Additional Category
	Environment and Energy

	Type of Contract :
	SSA

	Languages Required :
	English, Lao   

	Expected Duration of Assignment :
	Approx. 120 days


Background

The global climate is changing and threatens our future – we are all witness changes in average temperatures, shifts in seasons and an increasing intensity of extreme weather events such as flooding and drought, including in the Lao PDR.  The effects are already visible and will worsen in the future.  The associated economic, social and environmental impacts are large and it is often the poorest people who are most significantly affected. Climate change is no longer just an environmental issue, but is deeply rooted across all sectors of development and is likely to significantly affect efforts to achieve the Millennium Development Goals by 2015.
With over 80% of Lao people depending on natural resources for their livelihoods and a national economy that heavy relies on the country’s natural resource base, the people of Lao PDR are highly susceptible to the impacts of climate change. For example, based on a 2007 country-wide National Risk and Vulnerability Assessment conducted by WFP, it is estimated that up to 46 percent of the rural population in Lao PDR - approximately 188,000 households most of whom are living in lowlands - are vulnerable to drought.  This is in addition to the 2 percent of people who are already chronically food insecure 

Adapting means learning to live with the changes generated by climate change.  The estimated annual costs of adaptation in developing countries vary greatly, but often exceed USD 80 billion per year.  The NAPA reviews the predicted impacts of climate change on Lao PDR, and also assesses and prioritizes possible adaptation options. It has identified 45 project proposals that are key to adapting to climate change, with a focus on the four sectors of agriculture, forestry, water and water resources and public health. 
The objective of the UNDP GEF project on “Improving the Resilience of the Agriculture Sector in Lao PDR to Climate Change Impacts” is to minimize food insecurity resulting from climate change in Lao PDR and reduce the vulnerability of farmers to extreme flooding and drought events.  The project will be developed within the context of the Lao PDR National Climate Change Strategy, national agricultural strategies and other relevant national policy documents. In order to increase the adaptive capacity of the agriculture sector in Lao PDR to a changing climate, and improve the resilience of food production systems, the project proposes the following three-pronged approach: 

a) Strengthening of the national knowledge and information base on climate change impacts in Lao PDR and their effects on agricultural production and food security; 

b) Enhancement of the capacity of sector planners and agricultural producers to understand and address climate change – related risks and opportunities for local food production; and 

c) Demonstration and promotion of diversified and adaptive agricultural practices at the community-level. 

A Project Preparation Grant (PPG) has been approved by the GEF Secretariat to prepare a Full-size Project Document (FSP) for submission under the Least Developed Countries Fund (LDCF). It is in this context that an International Lead Consultant and Project Development Specialist is required to prepare the FSP, focusing on all components proposed, and expected Outcomes to be achieved, as outlined in the approved Project Identification Form (PIF).
Purpose of the consultancy 

The overall purpose of the consultancy is to support the preparation of a UNDP/GEF compliant FSP.  This will involve significant technical and project management support to the development of a comprehensive project proposal that seeks to increase the resilience of the agricultural sector to climate change. 
Duties and Responsibilities 
1. Technical definition and capacity needs assessment
1.1. Outline a detailed problem analysis and identify key barriers to increasing the resilience of the agricultural sector in Lao PDR to climate change

1.2. Work together with the International Lead Consultant to develop a project strategy (Outcomes, Outputs, Indicative activities)
1.3. Support the international consultant to collate existing climate change modelling and impact information, scenarios, and background literature for Lao PDR that are relevant for drafting an FSP
2. Institutional arrangements, monitoring and evaluation
2.1. Identify the project baseline in terms of current projects and stakeholders that are relevant to the project
2.2. Realize an analysis of the existing policy and regulatory framework, and existing relevant tools at the national and local levels to support adaptation of the agricultural sector to climate change

2.3. Analyse existing national capacity to deal with the challenges of climate change, focussing on the agricultural sector and considering systemic, institutional and individual capacity
3. Select project sites and elaborate demonstration activities required to reduce climate change-related risks to agricultural systems and food security
3.1. Identify specific sites for project intervention, based on technical criteria, which include climate- and disaster-related vulnerability
3.2. Support the characterization of the project sites, including an assessment of capacity needs and the implications of climate change

3.3. Assist in verifying climate risks associated with the project’s target areas
Identify site-specific project interventions and demonstrations, with a focus on community based adaptation options, climate resilient cropping practices, and flood/drought risk reduction
4. Coordinate information-gathering and cooperation with all stakeholders 
4.1. Organize and facilitate a series of technical and consultative meetings with national stakeholders at all levels and across different sectors (agriculture, water management, disaster management) to assist project definition
4.2. Support the international consultant to define project roles and responsibilities and propose suitable project management, implementation and reporting arrangements
4.3. Develop a communication strategy with communities and facilitate their participation
4.4. Assist in the design of the project’s knowledge management strategy
4.5. Help build financing partnerships and mobilize co-financing resources
Approach

In conducting the consultancy, the National Specialist is expected to:

· Coordinate closely with the International Lead Consultant in the development of all activities.
· Provide the international consultant with relevant background literature, documents, reports, reviews, etc.

· Facilitate meetings of the international consultant with relevant stakeholders, which will include Government, private sector, multilateral development banks (ADB, WB), UN organizations, international non-governmental organizations, local communities, and others.

· Organize and realize at least 2 workshops with all relevant stakeholders, to build partnerships and collaboration and raise awareness, as needed.

· Organize and realize field visits, as needed.

Expected outputs 

i. Inception Report

A short document should be prepared during the first week of the consultancy that includes: a milestone timetable to complete preparation and submission of an FSP; a list of documents to be sourced; any proposed revisions to the TOR’s; schedule of field visits and proposed list of interviewees. 

ii. Progress reports

The incumbent is expected to be available to participate in fortnightly meetings and to update MAF, UNDP and the international lead consultant on the progress of his / her work. Updates to be provided on a regular basis to the Lead International Consultant.
iii. Draft FSP 
Input to the first draft of the FSP (to be drafted within the first 3 months after contract signature by the PPG team) needs to contain: 

i. A comprehensive set of background documents related to climate change projections and scenarios in Lao PDR; 
ii. A complete list of baseline projects that are implemented by other development partners (e.g. ADB, WB, MRC, AusAid) that are relevant to the design and strategy of the project ;
iii. A complete stakeholder involvement plan for the project, containing contact details and proposed roles of key partners at the national, regional and local level 
iv. A complete overview of the policy context of this project
v. A proposal of project sites and the background methodology for their identification;

vi. Results of a capacity needs assessment of in the proposed project sites;
vii. Summary of all consultative and technical meetings with stakeholders;
viii. Communication strategy and knowledge management strategy;
iv. Final FSP
Working in a team with the International Lead Consultant, the final project document will be delivered in March 2010 and aligned with comments received by MAF, UNDP Country Office, UNDP RCB and UNDP HQ. The project document will be delivered in English. A summary needs to be available in Lao.

Reporting

The selected consultant will work in support of MAF under the supervision of the International Lead Consultant and UNDP.

Required skills & experience 

· Masters degree in agriculture, environmental science or another related discipline. 

· More than five years working experience in agriculture, water management, environment, disaster management or other related area.

· Proven experience working on project formulation / design.

· Demonstrated experience conducting field assessments and interacting with a diverse range of stakeholders at all levels (national, regional, local).
· Ability to conduct research and analysis and strong synthesis skills.
· Builds strong relationships with international lead consultant and agricultural expert;, focuses on impact and result for the client and responds positively to critical feedback; consensus-oriented.
· Highly developed inter-personal, negotiation and teamwork skills, ability to work in multi-cultural environment.
· Excellent drafting and communication skills in English

· Knowledge of Lao
