
Terms of Reference

1.  Assignment Title:
Communication and Management Specialist

2.  Type of assignment:   
National

3.  Project Title:
IBSA Management Project- Activity #001

4.  Duration:
12 months

5.  Location, Country:
Vientiane, Lao PDR

6.  Expected starting date:
November / December 2009

7.  Brief Project Description:


Project Background
A proposal submitted by the Ministry of Agriculture and Forestry of the government of Lao People’s Democratic Republic, entitled “Irrigation of Nam San” was approved by the Board of directors of the India, Brazil and South Africa Facility for Poverty and Hunger Alleviation for funding by the IBSA Trust Fund. In order to formulate a project document and to assist the implementation of the project under a national execution modality through the government of Lao PDR, IBSA is engaging two international experts to oversee the project’s formulation and implementation. 

The IBSA Trust Fund was created out of the IBSA Dialogue Forum in 2004. As an example of cooperation among three developing countries, the fund constitutes a pioneer and unique initiative to enhance South-South cooperation for the benefit of nations of the south. Its purpose is to identify replicable and scalable projects that can be disseminated to interested developing countries as examples of best practices in the fight against poverty and hunger. 

In pursuit of this objective, the IBSA Board has approved a project proposal to increase food security and enhance food production through irrigation in Lao PDR. 

The Proposed Project Characteristics 

Agricultural activities are the core of the Lao national economy, with the agricultural sector responsible for 3/5 of the nation’s economic output sustaining 90% of the population. However, Lao PDR’s agricultural productivity is low due to lack of rural and agricultural infrastructure, and backward agricultural production technology. Hence, most of the villagers in the Nam San area, the region this project aims to benefit, live in poverty and practice slash and burn shifting cultivation, obtaining low yields. 

To address this problem, this proposed project seeks to serve 19 villages in the Pakkading District of Nam San. It will modernize the agricultural practices of these villagers by improving their irrigation infrastructure and agricultural technologies. The project will build an irrigation facility serving about 2,000 hectares, and which will include the headwork and a canal system. This irrigation system will increase agricultural productivity, reduce slash and burn and shifting cultivation practices therefore resulting in forestry conservation, reduce and mitigate flood risk, enhance food security, increase local incomes and enhance local livelihoods. No re-settlements will be necessary, since only a small area will be flooded by the development of irrigation infrastructure and no dwellings currently exist in the area to be flooded. 

9.  Organizational Context:


The national consultant will be hosted at the Ministry of Agriculture and Forestry but will also maintain close communication and reporting to the Special Unit for South-South Cooperation, which acts as IBSA Fund Manager and Board of Directors Secretariat at the UN New York headquarters, and UNDP Lao PDR CO.

10. Type of assignment place: assignment with family

11.  Description of Duties:

The national Communications and Management Specialist is responsible for facilitating communications among project stakeholders and managing progress in the project’s formulation. S/he is fluent in Laotian and has very good command of English and is the main coordination and communications focal point, keeping the two international experts working on the ground and the IBSA Board of directors on sink with the stakeholders and the activities on the ground.
S/he is the designated person to advance communications among stakeholders, organize meetings with them, provide follow-up to their concerns, and foster advances in the formulation and the strategic planning for partnership building for implementation of the project. S/he is also responsible for aiding the international Communications and Management Specialist as s/he drafts relevant documentation to advance the project. 

Under the direct supervision of UNDP and in close communication with the Ministry of Agriculture and Forestry, and Special Unit for South-South Cooperation, the national consultant will undertake the following tasks:

1. Coordinating communications, and interpreting or translating where necessary, among various stakeholders, including the local population, the Government of Lao PDR, the 2 international UNVolunteers, the IBSA Board, etc. 
2. Organize consultations with the various stakeholders; 

3. Provide follow-up to the inquiries, concerns and interests of the various stakeholders;

4. Ensure good communication among the various stakeholders;

5. Aid in the drafting of the project document that summarizes the conclusion of consultations with multiple stakeholders: the affected village communities, the government of Lao PDR, the Ministry of Agriculture and Forestry, the Mekong River Committee, the Irrigation Technical Expert, and other contractors, consultants or stakeholders engaged in the project;

6. Assist the formulation of a strategy and of partnership building for implementation of the project;

7. Provide assistance as required, including backstopping, media inquiries, oversight, etc.

12.  Results/Expected Output:

A project document (prepared jointly with the international Communications and Management Specialist who is mostly responsible for the drafting in English) that reflects the outcome of multi-stakeholders consultations and the views of technical experts. The structure and content of the project document must meet the IBSA guidelines requirements and format, as well as UN and UNDP standards.
The project document must:

a. Contain an executive summary;

b. Be in line with the project proposal approved by the IBSA Board of directors;

c. Incorporate the following concerns central to IBSA’s South-South Cooperation strategy: 

d. Project sustainability, in particular managerial, institutional and financial sustainability after IBSA’s disengagement;

e. Capacity building impact on the beneficiary communities;

f. A focus on fostering ownership by the local communities;

g. Detailed planning for the attainment of outcomes and for disengagement from the project;

h. The use of Southern experts and institutions to engage in knowledge sharing.

i. Contain detailed Results and Resources Framework, Annual Work Plan, Budget, Management Arrangements and a Monitoring and Evaluation Plan. 

Regular communications on progress, activities and challenges to the IBSA Board, through its Secretariat.

13.  Qualifications/Requirements:

· Masters degree in political science, international relations, sociology, communications, law, journalism, the social sciences, the humanities, environmental science or another related discipline is required, with a preference for a graduate degree. 

· At least two years working experience in communication, management, agriculture, environment or other related area.

· Experience in projects addressing food security, community mobilization, rural development, agricultural development and the like will be favored.

· Experience working with international organizations on project formulation / design is preferred.

· Ability to conduct research and analysis and strong synthesis skills

· Builds strong relationships with clients, focuses on impact and result for the client and responds positively to critical feedback; consensus-oriented

· Highly develop inter-personal, negotiation and teamwork skills, ability to work in multi-cultural environment

· Excellent in English and Lao writing and communication skills

14.  Duty station:

The consultant will reside in Vientiane, Lao PDR. Frequent or extensive travel to Nam San River Basin is expected
15.  Conditions of Service: 

Twelve-month contract will be provided.
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