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Terms of Reference 
for INDIVIDUAL CONSULTANTS
	POST TITLE:
	Ecosystems Specialist

	AGENCY/PROJECT NAME:
	Effective Governance Climate Change Rural Infrastructure

	COUNTRY OF ASSIGNMENT:
	Lao PDR


	1) GENERAL BACKGROUND



	Lao PDR has been granted funds under the Least Development Countries Fund (LDCF) administered by the Global Environment Facility (GEF) to prepare a project linked to the provision of small scale rural infrastructure, with specific focus on water resources, benefitting rural communities vulnerable to drought and flooding in the South of the country. The southern provinces are particularly vulnerable to drought and are facing longer and deeper dry seasons, as well as frequent delays in the onset of the rainy season.  Local authorities need additional investment and technical support in ensuring that critical ecosystem functions, which underpin service provision with respect to small scale infrastructure provision, are not undermined by the changing climate. 

This grant money will be utilized to conduct preparatory assessments and consultations for the formulation of a full-size, UNDP/GEF compliant project document. The main project components to be designed include: (i) strengthening planning, budgeting and budget implementation to reduce climate and disaster related risks; (ii) providing small scale rural infrastructure investments to address and minimize climate risks; (iii) and ensuring that infrastructure investment is linked to and underpinned by natural systems by securing critical ecosystem services and assets.  

The project is seeking a qualified short-term National Consultant to fill the position of an Ecosystems Specialist, working alongside an international project development specialist and national infrastructure specialist. 


	2) OBJECTIVES OF THE ASSIGNMENT



	The Consultant will work with an International Project Development Specialist and a National Infrastructure Specialist to prepare a UNDP/GEF compliant full-size project document.  He/She will facilitate the collection and synthesis of baseline information, key partners and stakeholders, current policy framework and capacity/research gaps. He/She will facilitate local stakeholder consultations, consolidate stakeholder input and guide the preparation of the project in line with national priorities. 



	3) SCOPE OF WORK



	Component 1 - Technical Definition and Capacity Needs Assessment

· Data collection on existing natural resources and protected area policies and plans with a specific focus on Southern Provinces and classified wetland sites.

· Summarize the current state of relevant climate risk and vulnerability analysis available in the country, with a focus on ecosystem functions and management.

· Identify and review existing vulnerability studies and assessments of climate change on landscapes and ecosystem services.

· Identify existing land management approaches being used to address emerging climate risks, such as drought and flood management measures.

· Identify menu of suitable sub-catchment level land management measures in support of climate resilient infrastructure investments with a focus on water resources, such as measures to increase water retention capacity and/or aquifer recharge within natural systems.

· Assess existing capacities at sector, province and district levels to apply climate science information in planning and implementing sustainable land management and ecosystem based measures linked to local development planning – both in terms of functional and technical capacities for organizations and individuals.

· Assess existing awareness of target communities of climate hazards, risk, and adaptation strategies and methods. 

· Identify possible sites for the introduction of suitable land management measures on the ground, which support the long term resilience of small scale rural infrastructure investment in a complementary manner.

Component 2 – Institutional Arrangements, Monitoring and Evaluation

· Assist in the design of a Strategic Results Framework and the delineation of indicative project activities, with a specific focus on Component 3 – ecosystem based approaches;

· Define key project roles, responsibilities and project management arrangements for the project, specifically with respect to Component 3; 

· Develop a replication and sustainability strategy for the project;

Component 3 – Stakeholder Consultations and Involvement

· Analyze the existing stakeholder baseline of the project by inventorizing relevant stakeholders and developing a stakeholder involvement plan for the project;

· Coordinate negotiations and consultations with relevant government agencies, project stakeholders and potential project partners to collect input and define a basic project strategy,

· Ensure that project design is aligned specifically with respect to the WB/ADB/Govt of Lao river basin management programme and structures in the South of Lao PDR;

· Carry out selected community based consultations to assess existing vulnerabilities to help support project design including selection of sample districts and proposed ecosystem and land based adaptation interventions on the ground.

· Undertake baseline survey as basis for elaboration of the GEF specific Adaptation Monitoring framework and indicators (AMAT).

Component 4 – Financial Planning and Co-financing Definition

· Support the International Project Development Specialist in financial management planning and identifying and finalizing project co-financing requirements, with respect to ecosystem services and assets.

Preparation of project document

· Liaise with the International Project Development Specialist and provide him/her with local assessment information needed to formulate a complete, UNDP/GEF compliant full-size project document. 


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The timeframe for this assignment will be a total of 50 days over a period from October 2011 to March 2012. During this time the Consultant will be expected to be in Vientiane as well as make occasional visits to the project area in the South of Lao PDR.


	5) FINAL PRODUCTS



	The Consultant will support the International Project Development Specialist in providing a comprehensive UNDP/GEF LDCF compliant set of project documents.  The key deliverables in support of this product are as follows:

1. Assessment of ecosystem functions, status and vulnerability to climate risks for the South of the Country.

2. Identification and inventory of critical ecosystem functions and assets which support the delivery and maintenance of key rural infrastructure in the water sector

3. Land management, natural resources and protected area policy review.

4. Problem analysis and strategy for promoting ecosystem based resilience to climate change, based on catchment and sub-catchment level measures and actions.

5. Stakeholder involvement plan

6. Strategic results framework for the project.

7. Review and inputs to finalized project documentation (Prodoc, CEO Endorsement Template, AMAT Framework) as directed by the international project development specialist.


	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The task division between the “team” including the Lead International Consultant (IC) and the 2 National Consultants (NC) and the UNDP Country Office (UNDP-CO), the Regional Technical Advisor (RTA), UNDP Headquarters (UNDP-HQ) and the GEF Operational Focal Point (GEF-OFP) are provided below together with the corresponding timeline.

What

By when
By whom
Assemble Project Team 
November 2011
UNDP CO

Perform background research on projected CC impacts, available research reports, other relevant projects and relevant policies
November 2011
NC, IC
Launch project preparation phase &  

hold first project preparation/inception meeting with government representatives

December 2011
UNDP CO, NC, IC, RTA
Stakeholder consultations, technical assessments, drafting of individual sections of the project document

Jan to March 2012
NC, IC, 
Draft Strategic Results Framework available for review by UNDP CO and RTA

March 2012
NC, IC (review by UNDP CO, RTA)

Co-financing setup defined and co-financing letters solicited 

April 2012
NC, UNDP CO 
Implementation and management arrangements defined

April 2012
NC, UNDP CO 

First draft of project document available and shared with UNDP CO, and RTA for review
Early May 2012
IC (review by UNDP CO, RTAs)

Review of 1st Draft completed and feedback by UNDP CO and RTA provided
Mid May 2012
UNDP CO, RTA
Remaining consultations & clarifications to address review comments completed

May 2012
NC, IC
Second draft of full-size project document incl. final  SRF, budget and all Annexes complete 
Early June 2012
IC

Revised Draft of full-size project document circulated to national stakeholders, and UNDP for final review and comments

June 2012
UNDP CO, NC

All co-financing letters and LoEs available

June 2012
UNDP CO, NC, GEF OFP
Final revisions completed

June 2012
IC

CEO Endorsement template compiled

June 2012
IC

Complete submission package sent to Bangkok for final review / fine-tuning
Early July 2012
IC
Complete submission package sent to NY for technical and financial review and clearance

July 2012

RTA, PTA

Final Submission to the GEF Secretariat
July 2012
UNDP HQ


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	The National Consultant should have knowledge, skills and previous experience as follows: 

· Postgraduate degree or equivalent education in ecosystems and biodiversity, natural resources and/or environment related discipline;

· Experience and skills in facilitation or multi-stakeholder workshops and broad-based consultative processes;

· Previous experience of working with International Organisations and ideally on the development of GEF 

· Excellent analytical skills;

· Excellent verbal and written communication skills in English;

· Very good inter-personal skills and the ability to work with a multitude of stakeholders;

· Proficiency in computers; good working knowledge of word processing and spreadsheet programmes, particularly MS Word and MS Excel.


	8) REVIEW TIME REQUIRED



	Three instalments no later than 15 days after satisfactory delivery of 1) Report Assessing ecosystem functions, status and vulnerability to climate risks for the South of the Country, including an inventory of critical ecosystem functions and assets which support the delivery and maintenance of key rural infrastructure in the water sector 2) Policy review report on land management, natural resources and protected area, 3) Report on problem analysis and strategy for promoting ecosystem based resilience to climate change, based on catchment and sub-catchment level measures and actions,  including 1/3 of fee plus DSA for field visits (based on time sheet). 


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         ( PARTIAL                    x INTERMITTENT                  ( FULL-TIME                                                               

IF FULL TIME – PLEASE ADD BELOW FOR JUSTIFICATION

If the assignment requires full time presence on UNDP premises, a sound justification on why a full time presence is required.









