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Attachment-I

Terms of Reference 

for COMPANY/FIRMS

	                                                                                                                     Required services : Professional services for provision of Baseline Survey         
	

	                                                                                                                     AGENCY/PROJECT NAME: UN Communications Group / RC Office 
	

	                                                                                                                     COUNTRY OF ASSIGNMENT: Vientiane, Lao PDR

Eligible 
	


	1) GENERAL BACKGROUND



	The UN Communications Group (UNCG) in Lao PDR is currently in the process of drafting a communications strategy. To develop the strategy it is essential that the UN understand the current awareness and perceptions of the UN among its key stakeholders in Lao PDR. The key stakeholders for the purposes of the communications strategy include the Government, development partners and the private sector, and as a means of assessing the levels of awareness and perceptions a baseline survey will be required. 



	2) OBJECTIVES OF THE ASSIGNMENT



	· To implement a baseline survey amongst the UN’s “key stakeholder” audiences in Lao PDR
· To reach a minimum of 100 face-to-face interviews with quotas set for different stakeholder groups completed by an agreed date

· The data entry of the survey results and their delivery in a cross-tabulated format 



	3) SCOPE OF WORK



	Sample: It is expected that the Research Agency will take main responsibility of the sample generation. The UNCG can provide a list of some target organizations. Existing sample of target organizations may be used but will require prior approval by the UNCG. 

Questionnaire: The UNCG will provide a questionnaire in English. The Research Agency will need to suggest a relevant screener and demographic questions for the Lao context. Questionnaire translation will be from English to Lao and will be a total of 1,200 words. This will be the responsibility of The Research Agency, however the UNCG can provide assistance with certain terminology if required. The Research Agency will be responsible for all printing costs. 

Minimum of 100 face-to-face interviews amongst the following audiences:
· Government officials (Top policy makers, policymakers at working level, members of the National Assembly, Representatives of relevant Ministries) – a minimum of 50 interviews with minimum/maximum quotas for each group

· Development partners/NGOs (Relevant businesses, Embassies, other donors, interviewing people at decision making level i.e. heads or deputy heads of department and agencies)  - minimum of 50 interviews with minimum/maximum quotas for each group

Interviews: The interview length will be approximately 5-10 minutes. The Research Agency will coordinate with relevant authorities for survey permission. The interviews will be conducted face-to-face, please note that some of the interviews may need to be conducted in English. As some of the questions have been designed to measure awareness, the name of the survey commissioner i.e. the UN cannot be revealed in advance to the interviewee (this will become evident during the interview).   

Data entry and data analysis: It is expected that the Research Agency will take full responsibility for data entry, data cleaning and data analysis. 



	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The survey is to be completed by the middle of September 2011. All interviews to be completed in Vientiane only. 



	5) FINAL PRODUCTS



	1. A clean data file in Excel in a specified cross-tabulated format showing the results from the interviews conducted.



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	Weekly updates by e-mail required during fieldwork period. Evidence of implementing partner’s own quality control required. 



	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	The Research Agency or consulting company will have a minimum of five years experience working in the field of market research or social research conducting major surveys for national and international clients in Lao PDR. At least some previous experience is required in conducting interviews with high ranking government officials and/or people at decision-making level within the development community.  Appropriate software system will be required for data analysis and delivery. Good level of both English and Lao is required. Credentials will be checked and references may be required. The Research Agency will ideally be a member of an internationally recognized research body. 

	

	To apply, please send a proposal complete with company credentials and quotation for conducting the survey as described above with a list of deliverables, a detailed timeline and a cost breakdown. 



	9) COMPANY PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES



	NONE                         



