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Transformational thinking among leaders in the fight against HIV/AIDS – second round of discussions

The Government of the Lao PDR, in close collaboration with UNDP and other UN agencies, is spotlighting leaders and decision makers who are leading the fight against the spread of HIV/AIDS and reducing discrimination against people living with HIV/AIDS. 

A joint programme that focuses on developing multisectoral responses to the HIV/AIDS epidemic, which was signed by the Government and UNDP in October 2005, seeks to rollout the implementation of ‘transformational methodologies’, which are introduced through a series of three intensive workshops held over a period of 9-12 months. 

The first “Leadership for Results” workshop was held in Vientiane during January 24-27, 2006. One of this workshop’s results was the creation of seven breakthrough initiatives (targeting various provinces) designed to address issues such as 100% condom use promotion, awareness raising campaigns through radio and HIV/ADS vulnerability of rural housewives. Last week in Luang Prabang (May 30 – June 1), the same participants, around 100 high-ranking officials from various line Ministries, mass organizations, all the provinces and the Buddhist clergy met again to continue the work they started in January. By attending this second “Leadership for Results” workshop, which was hosted by the Province of Luang Prabang, they demonstrated their continuing commitment to forge dynamic groups that are capable of formulating truly ‘breakthrough’ actions, in responding to the various complexities of the HIV epidemic. The participants reported on the challenges faced in their respective groups and on the achievements in taking forward these initiatives, which are all very much linked to the newly adopted National Strategy and Action Plan on HIV/AIDS/STI 2006-2010.

The prerequisite for meaningful and high-impact actions is strong political will and commitment across all levels of leadership. During the workshop, Mr. Jon Love, the lead facilitator, reemphasized the fact that such a commitment needs to start at the individual and personal level. He introduced the participants to a methodology for turning experiences that were ‘not successful’ or which are called ‘breakdowns’ into successes or ‘breakthroughs’. The notions of “social awareness” and of how to engage and inspire others were also discussed. Throughout the workshop, there was a lot of interaction among the participants and the speakers. Many questions were raised and the dialogue was frank and energetic.

At the end of the workshop, the participants presented their plans on how they will continue to carry out their initiatives until the third “Leadership for Results” which is scheduled to take place in Pakse in September. 

In her closing remarks, Ms. Rie Debabrata, UNDP Assistant Resident Representative, congratulated the Government for “its endeavor to integrate HIV/AIDS prevention and care into development plans both at central and at provincial levels”. She also stated that “Lao PDR’s National Strategy and Action Plan on HIV/AIDS/STIs 2006-2010 is clearly a step in the right direction - this would serve as an overall guiding tool to an expanded response in the Lao PDR.” 

For more information: please contact Ms. Yasmin Forbes or Ms. Soukphaphone Thongsavanh at the Public Information Office 

+ (856 21) 213390-5 ext. 187 or 210, yasmin.forbes@undp.org , soukphaphone.thongsavanh@undp.org
Notes for editors: 

UNDP is the UN’s global development network, advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. We are on the ground in 166 countries, working with them on their own solutions to global and national development challenges. As they develop local capacity, they draw on the people of UNDP and our wide range of partners.
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